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Introduction

Statement of Commitment to
Indigenous Australians

We would like to acknowledge this land is the traditional
lands for the Kaurna people and that we respect

their spiritual relationship with their country. We also
acknowledge the Kaurna people as the custodians of
the greater Adelaide region and that their cultural and
heritage beliefs are still as important to the living Kaurna
people today.

Flags at Apex Park

It is with great pleasure Council presents the 2013/14 Town of Gawler Annual Report
detailing its performance and achievements over this financial year.

Mayor Brian Sambell

Front page photograph: ISSN 1834 - 1624 (Print)
Gawler Town Hall and Institute buildings ISSN 1834 - 1632 (Online)

This publication is subject to copyright. Apart from any fair dealing for the
purpose of private study, research, criticism or review, as permitted under the
Copyright Act, no part may be reproduced without written permission from the
Town of Gawler.
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While annual reporting is a mandatory requirement
under the Local Government Act 1999, Council
embraces this requirement as an opportunity to
demonstrate its commitment to open, transparent
and accountable governance.

The Town of Gawler continues to demonstrate a
commitment to working with the community,
business and industry, developing our region to its
full potential.

The Annual Report is divided into three main
sections.

Section 1 - Report Summary
A summary containing information on Council and
Gawler.

Section 2 - Strategic Directions
Outlines performance against the Strategic Plan,
including achievements and future plans.

Section 3 - Statutory Information

Contains the statutory requirements for Annual
Reports as governed by the Local Government Act
1999 of South Australia.

Other documents that complement the Annual Report
include:

2013/14 NAWMA Annual Report
(Northern Adelaide Waste Management Authority).

2013/14 GRFMA Annual Report
(Gawler River Floodplain Management Authority).

Jimmy Barnes in Concert in Gawler 2014 Australia Day Ambassador, Rima Chahoud = CEO Henry Inat participating in the Worlds

Greatest Shave
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Section 1
Reporting Framework

Strategic Plan 2010 - 2018

Council’s Strategic Plan 2010-2018 provides the framework
for achieving the strategic goals for the eight (8) years

as designated. To achieve the strategic goals, an Annual
Business Plan is prepared each financial year, which focuses
on achieving Council’s priorities over the next 12 months. In
2013, Council will undertake a review of the Strategic Plan
and seek community input into Gawler’s future directions.

This is a vital process to ensure that community aspirations
guide Council to deliver the type of town and community
Gawler residents want to live, work and play in. The update
to the Strategic Plan 2010-2018 will be in the form of a
Community Plan 2014-2024 will be undertaken next year.

Strategic Directions Report

This year, Council commenced a review of the

planning and development policies contained within

the Development Plan to ensure they were consistent
with the South Australian Planning Strategy, Council’s
Strategic Plan and community aspirations. This process is
a requirement under Section 30 of the Development Act
1993. All Councils must review their Development Plan
every five (5) years or when the State Planning Strategy is
altered, in order to determine how the aims and objectives
of the Strategy can be implemented in their local area.

Strategic Plan
2010 - 2018

Infrastructure and Asset
Management Plan

Long Term Financial Plan

Annual Business
Plans / Budget

Annual Report

A Town of Gawler Strategic Directions Report was
progressed, outlining a strategic vision for growth in the
Council area by means of a program of Development

Plan Amendments (DPA’s). This transforms the strategic
vision into Development Plan content. Finalisation of the
Strategic Directions Report is expected to occur in October
2013.

Infrastructure and Asset Management Plan
Council’s Infrastructure and Asset Management Plan covers
all assets; property, infrastructure, plant and equipment as
described in Town of Gawler’s Asset Register. The purpose of
the Plan is to ensure the long-term, sustainable management
of Council’s assets appropriate to community expectations
and Council's needs. This Plan was updated this year to
consider Council’s Strategic Plan, Development Plan, Long
Term Financial Plan and Annual Business Plans.

Long Term Financial Plan

The Long Term Financial Plan is reviewed and updated
annually to provide an indicative 10 year outlook of
Council’s longer-term financial aspirations.

The primary financial goal of the Council is to ensure
that the recurrent operations and activities are financially
sustainable — as represented by a recurring breakeven
operating result.

Annual Business Plans / Budget

The Annual Business Plan identifies the specific actions
and program of works which will be undertaken by Council
during the year. The Annual Business Plan is directly
linked to the objectives and strategies contained within the
Strategic Plan.

Ongoing reporting

Financial performance, monitoring and reporting are ongoing

processes throughout the financial year. Monthly reports were
provided to Council to progressively monitor the performance
against the budget.

In addition, comprehensive quarterly reviews of the budget
were conducted and reported to Council and also incorporate
performance against various non-financial measures.
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Mayor’s Report

The Town of Gawler made considerable progress in what was essentially a year of applied planning for a better long term
future. Throughout the 2013—-14 Elected Members and staff initiated and advanced a raft of strategic planning and policy
reviews and public consultations that will secure Gawler’s long term future economically, socially and environmentally.

Of course whilst we plan for a better future Council has also continued to maintain our amenity and community assets,
deliver services and respond to community demands, in what was a tough fiscal period for Gawler. However, despite the
challenges that were often not of our own doing, we have managed to turn the tide of past deficit budgets and delivered
an underlying operating surplus of $160,000, the first time in many years.

To see the work begin on the Clonlea Park Skate Park and Youth Precinct this financial year is very heart warming, as
the future of our youth and the ability of Council to deliver such important amenity for our youth is a long time passion of
mine as Mayor.

The $1.02m development of Reid Reserve has got underway, transforming the Gawler River land west of the Roseworthy
Railway line, back to its natural environment and at the same time providing new infrastructure for soft recreational
pursuits such as cycling and walking.

Around the town, our footpath renewal and road resurfacing rolls on unabated. Admittedly not as fast or as
comprehensively as some residents are calling for, but all within our budget restraints, and all completed on time.

| would like to make special acknowledgment of our service clubs and community volunteers and the contribution

you make to our great community. Some of your efforts are directly linked to Council through our libraries, the Visitor
Information Centre, Home and Aged Care; whilst other support is indirectly through running important events such as the
Village Fair, Carols, RallySA, the Swap Meet, or your sports club, church or heritage group. Whatever your interest and
passion, your volunteering of your time and talents and efforts make a massive contribution to the social wellbeing of this
township and on behalf of the Town of Gawler | thank you and encourage you to keep giving.

| would also like to recognize the work and contribution of our eleven Elected Members. In addition to Council meetings,
Council presides over ten committees and numerous other advisory groups.

To the Community, whether through contacting Elected Members to ensure your voice or thoughts are heard, writing a
letter to the editor of a local paper, or through making deputations to Council, your direct involvement is a reflection of
your love for this town and our community.

The role of Mayor has again been incredibly demanding and always rewarding as | officiated over many community
events. The number of events perhaps increased due to this being our 175th celebratory year as a town. The 175th
events have grown as our community has embraced the 175th branding and themed their events and activities around
the past 175 years. Special thanks must go to the Gawler 175 Events Community Reference Group for championing this
commemoration.

Mayor Brian Sambell
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Chief Executive Officer’s Report

The year started with the implementation of a new organisation structure. The reconfiguration of our business model has
resulted in more streamlined decision making and more responsive outcomes achieved. The establishment of a new
‘Leadership Team’ has reconfigured key roles throughout the organisation, providing opportunities for greater value adding to
occur relative to both business needs and individual professional development opportunities.

The 2013/14 year proved to be another busy period for Council. A primary focus for the year was continuing to improve the
organisation’s financial performance while not compromising customer service experiences.

Council’s overall financial position improved from previous years with the Council achieving an underlying operating surplus
of $169,000 (after allowing for a non-cash fixed asset write-down of $9.083M). This is the first time that Council has realised a
underlying operating surplus since the 2006/2007 financial year.

Council embarked upon a journey to engage with the community and formulate a road map for the future in the form of a new
Community Plan 2014-24. Anticipated to be completed in August 2014, the Plan will establish a refreshed vision for the Council
area and articulate key objectives to be achieved over the coming decade.

Both the Elected Members and Staff have worked together to progress the review of several service delivery areas which have
resulted in change and efficiencies gained. The application of new technology to increase service efficiency and effectiveness
was further pursued with a number of business areas establishing improved new customer service platforms. Furthermore,
Council engaged the services of an independent specialist to undertake a diagnostic analysis of the organisation to identify
and priorities further areas of improvement in regards to business processes and outputs. This work will be further progressed
next year.

Project delivery has also been a priority during the year with several key projects either completed or well on the way. Such
projects include Clonlea Park Skate Park, Alternative Heavy Vehicle Route Upgrade and Murray Street Footpath Upgrade.

I’'m sure as you read the information provided in this year’s Annual Report you will appreciate the diversity of outcomes
achieved which will benefit the community over the coming years.

Mr Henry Inat, Chief Executive Officer
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Elected Members

The Town of Gawler has 11 Council Members consisting of a Mayor and 10 Area Councillors elected for a term of four (4)
years. The last Local Government election was held in November 2010 with the next election due in November 2014. The
Council meets on the last Tuesday of each month in the Council Chamber located at 89 Murray Street Gawler. The Mayor
does not have a vote at Council meetings unless there is a tied vote, in which case he has the casting (deciding) vote.

The positions of Deputy Mayor, Chair and Deputy Chair of the various committees of the Council (refer below) are for a period
of 12 months. These positions were determined by nominations from Council Members and where there is more than one
nomination for the same position, the successful candidate is determined by secret ballot.

Details of each Council Member are contained on the following pages. The role of the Council is described on page 62 under
Corporate Governance.

Council Committees:

* Audit Committee (Audit)

« Chief Executive Officer Performance Management Panel (CEO PMP)
» Corporate and Community Services Committee (CCS)

» Development Assessment Panel Committee (DAP)

+ Elderly Centre Advisory Committee (ECAC)

» Gawler175 Events Community Reference Group (Gawler175)
» Gawler Skate Park Committee (Gawler Skate Park)

» Gawler Volunteer Advisory Committee (GVAC)

» Gawler Youth Advisory Committee (GYAC)

* Infrastructure and Environmental Services Committee (IES)

Elected Members
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Mayor Brian Sambe" JP Home: 8522 2871 Mobile: 0417 826 560

mayor@gawler.sa.gov.au

External organisations:
Mayor Sambell was first elected to Council in 2006 » Gawler Care and Share Group Inc
» Wakefield Group
* LGA Mayoral Group
» CGFA Northern Connection

Mayor Sambell is a member of the following Council Committees:
Audit, CCS, CEO PMP, IES, EFC

Home: 8522 2823 Mobile: 0412 015 990

Depl'lty Mayor Brlan Thom bgthom@optusnet.com.au

Councillor Thom was first elected to Council in 2000 External organisations:

Councillor Thom held position of Deputy Mayor from May 2006 until » Gawler River Floodplain Management
November 2011 and November 2013 onwards Authority

Councillor Thom is a member of the following Council Committees: » Gawler National Trust

CCS, CEO PMP (Deputy Chair), Gawler 175 reference group (Chair), * Gawler History Team Inc (Founder Chairman)
IES, EFC * Liberal Party

CounCillor Kevin Fischer Home: 8523 0243 Mobile: 0407 472 373

kevin@kcfischer.com.au

Councillor Fischer was first elected to Council in 2005 then re-elected in External organisations:
2010 » Wakefield Group
» Gawler Business Development Group

Councillor Fischer is a member of the following Council Committees:
CCS, DAP, Gawler Skate Park (Chair), IES (Chair)

Councillor Diane Fraser IR SO

disco.fraser@bigpond.com

Councillor Diane Fraser was elected to Council in 2010 External organisations:
* Gawler Community House

Councillor Fraser is a member of the following Council Committees: * Liberal Party

» Gawler Action Group
CCS, CEO PMP, Gawler Skate Park, GVAC, IES, EFC A . .
W « Child & Youth Gawler Friendly Project

Councillor Scott Fraser stk S

disco.fraser@bigpond.com

) . External organisations:
Councillor Scott Fraser was elected to Council in 2010 « Willaston Football Club
* Northern Adelaide Waste Management

Authority
Councillor Fraser is a member of the following Council Committees: « Liberal Party

IES, GVAC, Skate Park, CCS

Page 10 Town of Gawler Annual Report 2013/14
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H H Mobile: 0419 810 947
Councillor Dianne Hockley e v e el
Councillor Hockley was elected to Council in 2012 External organisations:

Nil

Councillor Hockley is a member of the following Council Committees:
Audit, CEO PMP, IES

: H Home: 8522 3176
Councillor David Hughes .
Councillor Hughes was elected to Council in 2010 External organisations:
Councillor Hughes held position of Deputy Mayor from November 2011 to  » Gawler District Health Advisory Council
November 2013 » Wakefield Group

Deputy Mayor Hughes is a member of the following Council Committees:
Audit, CCS, CEO PMP (Chair), IES, EFC

Home: 8523 2859 Mobile: 0431 866 586

Councillor Paul Koch written@tpg.com.au
Councillor Koch was elected to Council in 2010 External organisations:
* Northern Adelaide Waste Management
Authority

Councillor Koch is a member of the following Council Committees:
Audit, CCS, DAP, GYAC, IES, CEO PMP, EFC (Chair)

Home: 8284 7660 Mobile: 0426 204 028
barryneylon@hotmail.com

Councillor Barry Neylon

Councillor Neylon was elected to Council in 2012 External organisations:

» Gawler and District College Council

« Child and Youth Friendly Greater Gawler
Councillor Neylon is a member of the following Council Committees: Action Group
CEO PMP, ECAC, IES, CCS, EFC

Home: 8522 3717 Mobile: 0421 839 359
karter@chariot.net.au

Councillor Karen Redman

Councillor Redman was elected to Council in 2010 External organisations:

» Gawler International Women'’s Day Event
Councillor Redman is a member of the following Council Committees: Committee
CCS (Chair), DAP, GYAC, IES, CEO PMP, EFC » Gawler Youth Film Festival Committee

Home: 8522 4363 Mobile: 0429 004 363
finniss@bigpond.net.au

Councillor Adrian Shackley

External organisations:
Councillor Shackley was elected to Council in 2006 + Gawler Region Understorey native plant project
* Lower North Native Grasslands Biodiversity
Survey
Councillor Shackley is a member of the following Council Committees: « Gawler Environment and Heritage Association
CCS (Deputy Chair), IES » Gawler History Team

Town of Gawler Annual Report 2013/14 Page 11
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The Organisation

The Town of Gawler comprise 99 full and part time staff, all of which are dedicated and wanting to make a real
contribution to the local community. The structure of the organisation comprise the following executive team.

Henry Inat
Chief Executive Officer

Steven Harrison Erin Findlay Paul Horwood Scott Reid
Manager Economic Development, Manager, Library Manager, Finance Acting Manager,
Development, Environment and and Community and Corporate Engineering and

Regulatory Services & Marketing Services Services Infrastructure

and Communications

Coupled with the leadership team as formed in 2013, the organisational model is aligned with key service delivery
outcomes to be achieved

Page 12 Town of Gawler Annual Report 2013/14
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Corporate Governance

Role of Council

The role of Council can be summarised as follows:

» Provide for the government and management of the area

» Act as a representative, informed and responsible
decision maker in the interests of the community

* Provide and co-ordinate various public services and
facilities

» Develop the community and resources in a socially just
and ecologically sustainable manner

» Encourage and develop initiatives for improving quality of
life of its residents

» Represent the interests of the community

» Exercise, perform and discharge statutory powers,
functions and duties

Role of Chief Executive Officer

The Chief Executive Officer provides leadership to the
organisation and is responsible for ensuring Council’s local
laws, decisions and policies are implemented in line with the
Local Government Act 1999, and other relevant legislation.

The Chief Executive Officer is also responsible for providing
timely professional advice to Council and managing a
professional relationship with the Mayor, Councillors and staff.

Code of Conduct

On 29 August 2013, a new Code of Conduct for Council
Members was made by the Local Government (General)
Regulations 2013. The Code of Conduct applies to all Council
Members across South Australia.

On 13 February 2014, a new Code of Conduct for Council
Employees was made by the Local Government (General)
Regulations 2013. The Code of Conduct applies to all Council
employees across South Australia.

Council Members and Council employees must comply with
the respective provisions of the Codes in carrying out their
functions as public officials. It is the personal responsibility of
Council Members and Council employees to ensure that they
are familiar with, and comply with, the standards in the Codes
at all times to ensure their responsibilities are being met under
the Local Government Act 1999.

External auditors

Chartered Accountants Dean Newbery and Partners were
responsible for the independent external audit of Council’'s
2012/13 annual financial statements. Details are contained on
pages 74-124 of the Annual Report.

Risk management
Local Government in South Australia is self-insured through
the Local Government Insurance Scheme with all insurance

covers placed through this scheme (Workers Compensation,
Public Liability, Professional Indemnity, Building, Fleet, etc).

Council continues to work towards compliance with the SA
Local Government Associations ‘One System’ approach to
Work Health and Safety. Council employs a Work Health
Safety Officer and continues formal consultations with staff
via the Work Health Safety Committee and through the Local
Government Association Workers Compensation Scheme.

Records management

The ongoing implementation of TRIM Electronic Document
and Records Management System has been a continued
focus during 2013/14. This included preparation for titling,
access controls, training and changes to policy and
procedures requirements. Council’s annual records disposal
program continued for records re-appraisal, destruction and
transfer to permanent or temporary off-site storage according
to State Records guidelines and approval.

Financial management

The Local Government Act 1999, and the associated Local
Government (Financial Management) Regulations 2011,
prescribe the financial governance practices that must be
applied by the Council.

In this regard, the key financial management elements are as

follows:

» Adoption of Annual Budget / Business Plan (Section 123
of the Act) — the 2013/2014 Annual Budget / Business
Plan was adopted on 25 June 2013;

» Annual review of Long Term Financial Plan (Section
122(4) of the Act) — the updated Long Term Financial
Plan was adopted by Council on 25 June 2013 as part of
the adoption of the 2013/2014 Budget / Business Plan;

» Periodic reviews of the Annual Budget / Business Plan
(Section 123(13) of the Act) — quarterly reviews of the
2013/2014 Annual Budget / Business Plan were
considered and adopted by Council as at 31 October
2013, 31 January 2014 and 30 April 2014;

* Preparation of Annual Financial Statements (Section 127
of the Act) — the independently audited 2013/2014
Financial Statements are included as an appendix to this
report;

+ Internal Control policies (Section 125 of the Act) — During
the year, Council implemented the Deloitte Better Practice
Model to assess the effectiveness of internal controls.
Periodic reports were tabled to Council’'s Audit Committee.

In addition to the legislative requirements above, Council
also incorporates the following activities within its financial
governance framework:
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» Monthly Finance Reports are tabled to Council, outside focus in human resource management aligns the organisation
of the periodic (quarterly) reviews of the Annual Budget / with its business strategy. A highly productive and competent
Business Plan; workforce will deliver services that demonstrate Council’s

* A Council Comparative Data Report, which compares ability to meet infrastructure, community and financial
the financial performance of the Council with similar responsibilities.

Councils', is tabled to Council on an annual basis (the

various financial data provided is sourced from Council needs to attract, develop and retain talented

comparative data provided by the South Australian Local individuals and provide a stimulating, supportive and safe

Government Grants Commission). work environment that enables them to maximise their
contribution.

Human Resources
The Town of Gawler’s future success depends upon the skills,
energy and commitment of its employees. A clear strategic

Gawler Profile

Gawler is located approximately 42 kilometres north of Adelaide, at the edge of the metropolitan area and identifies itself
as a separate provincial town.

The Town of Gawler covers an area of 42 square kilometres. Within its boundaries are the following areas:

* Bibaringa* » Gawler South
» Evanston » Gawler West
» Evanston Gardens * Hillier*

» Evanston Park » Kudla

» Evanston South * Reid

» Gawler * Uleybury*

* Gawler East » Willaston

*Area extends beyond Town of Gawler boundary

Gawler’s estimated population, according to the Australian Bureau of Statistics in 2012, was 21,271. Since its formation
in 1839, Gawler has served as a regional centre for the surrounding area providing retail, education, medical, community
and recreational services and facilities. The catchment for Gawler is estimated at 90,000 persons.

An ABS Regional Profile of the Town of Gawler, commissioned in 2011, provides a snapshot of Gawler in comparison to
the State. It confirms that the Town of Gawler has:

+ a similar unemployment rate (5.9%) compared to the rest of SA

» a greater proportion of one parent families (14%) than the rest of SA

+ less than the State average of the population are born overseas (23%)

+ a similar number of young people (30%) compared to the rest of SA

* less young people (15-19 years) studying full time (42%) compared to the rest of SA

 a greater proportion of the population is of retirement age (18%) compared to the rest of SA

Young families, retirees and elderly citizens all choose to live in Gawler for its relaxed lifestyle. Residents and visitors
identify that the strong sense of history, community and environmental pride are major social assets for Gawler,
complementing the services and facilities the Town provides. The community is actively interested and involved in
the changes that affect the town. Community consultation undertaken by Council and the increasing use of social
media in this regard provides avenues for public debate and the opportunity for residents to influence future
outcomes. Council has progressed several policy initiatives which have embraced an increased need to engage
and listen to the local community. The policy outcomes that have resulted has improved ensuring that local
community priorities are clearly documented.
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Gawler Calendar of Events

Regular Happenings

Every Sunday — Lions Market

Every Sunday — Open air Market at Gawler Park

1st Sunday of the month — Antiques & Collectables

Every Wednesday — Gawler Markets

Every Wednesday — Skate Session

Every Wednesday — Boot Camp

Every Wednesday — Smarty Pants Trivia

Every Thursday — Preschool Storytime

Every Friday — Preschool Storytime

Last Friday of the Month — Gawler Community Lunch

Every Friday — Friday Night Skate

Every Saturday — Learn to Skate

Every Saturday — Saturday Skating Session

1st Saturday of the Month — Community House Garage & Car Boot Sale

2nd or 3rd Saturday — General Furniture and Sundry

Every Saturday — Live Music — Prince Albert Hotel

Every Saturday — Karaoke

July 2013

4-31 Gawler Art Society Exhibition

2 Dancing Showcase

7 Willaston Country Music Club

7 NAIDOC March & BBQ

8,10,15,17 | Skate Party

8-12 School Holiday Program STARplex

11 &18 Inline Hockey

11 Gawler & Barossa Jockey Club Race Day
12 Barista Course

16 Junior Hip Hop Holiday Dance Workshop
19 Big Air Show

26 Blue Light Disco

27 The Music of Billy Joel

31 Gawler & Barossa Jockey Club Race Day
1 Gawler & Barossa Jockey Club race Day
2-25 SALA ‘Gawler Art Trail’

4 Willaston Country Music Club

15-31 Gawler Community Gallery - Exhibitions
21 Play School Live in Concert

21 Gawler & Barossa Jockey Club — Publican’s Day
23 Blue Light Disco

30-31 Gawler Show

1 Gawler Show

1-22 Gawler Community Gallery — Exhibitions

1 Willaston Country Music Club

8 Song of Australia

9 Cinderella at the Disco

The Town of Gawler is proud of its community and the wide
variety of events that community groups provide. Council
facilitates community groups to deliver events that benefit
all residents. See below a comprehensive list of community
events and activities conducted this year.

10 Lunch with Kevin Sheedy

12 Big Top Rock Concert — Jimmy Barnes

15 Gawler Swap Meet

26 Gawler & Barossa Jockey Club - Sunset & Saddles
23 Youth Film Festival Public Viewing

29 Gawler & Barossa Jockey Club Gawler Cup

October 2013

1-1 Youth Spurge G — School Holiday Program
1-30 Gawler Community Gallery — Exhibitions
1,3,8,10 Kids Dance Fitness

2&9 School Holiday Skating

4-5 Book Sale — Friends of Gawler Library

6 Willaston Country Music Club

8 Junior Netball Beginners’ Skills Camp

8 Junior Basketball Intermediate Skills Camp
9 Junior Hip Hop Dance Workshop

11 Gymnastics Clinic

11 Music Mini’s Holiday Workshop

13 Gawler Cross Country Petanque Championships
13 Sustainable Living Festival

12-13 Gawler Textile and Art Weekend

18 Blue Light Disco

November 2013

1-30 Gawler Community Gallery — Exhibitions

2 AO Blitz Play Tennis Score

1 La De Da Market

2 Gawler Rotary Village Fair

2-3 Gawler Jazz Festival

3 Willaston Country Music Club

3 2013 The Bunyip Gawler Gold Cup

7 Oaks Day

8 Buddy’s Back! The Ultimate Buddy Holly Show
9 St Brigid’s Cabaret Dinner Dance

10 Gawler Motor Cycle Expo & Swap Meet

11 Remembrance Day Service

15 Blue Light Disco

16 Multicultural Social and Shared Meal

17 St Brigids Catholic School Open Day

17 Dos for Kids with Disabilities Fundraiser

17 Monster Fair

27 Gawler & Barossa Jockey Club — Barossa Cup

December 2013
1-15 Gawler Community Gallery — Exhibitions
13 Blue Light Disco

15 Gawler Carols
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18 Gawler & Barossa Jockey Club Race Day 4-5 The Place Next Door
January 2014 4 National Youth Week — Fun in the Park
Until 31 Gawler Community Gallery - Exhibitions 6 Gawler Caravan, Camping & Outdoor Swapmeet
5 Willaston Country Music Club 6 Trinity Open Day
6-14 Gawler Aquatic VACSWIM 8 Gawler Aquatic Centre Season Celebration
8 &22 Gawler & Barossa Jockey Club Race Day 11 Blue Light Disco
7,14,21 Kids Dance 11 Calendar Girls
9&10 Kickback & Movie Mayhem 12 Gawler LAN Party
13,15,20,22 | School Holiday Sk8 12-13 2 Day Film Making Workshop
14 ETI Music Holiday Program 13 National Youth Week — School Break Up Party
15 Hip Hop Dance Workshop 23 The Wiggles — Apples & Bananas Tour
16 & 23 DaKlinic Workshop plus Movie 25 ANZAC Dawn Service & Breakfast
17 & 24 Urban Art Workshop 25 Gawler & Barossa Jockey Club ANZAC Races
24-27 Australia Day Basketball Carnival 1-18 Gawler 175: Anniversary Exhibition — Gawler community
25 Pool Party Gallery
26 Australia Day Breakfast 1 g:x:z:: 175: Colonel William Light — How He Shaped
29 Gawler & Barossa Jockey Club — Australia Day Race 5 La De Da Market
31 Outdoor Cinema 3 Gawler 175: Frock Around The Clock
3,4,10, Cancer Council’s Biggest Morning Tea
16-23 Gawler Community Gallery - Exhibitions 11,17,
5&26 Gawler & Barossa Jockey Club Race Day 18, 24,
7 Blue Light Disco 25,31 Gawler 175: Early Lutheran Settlers and Thieir Churches
7,14,21 Outdoor Cinema 4 Gawler Bridal Fair
14 Book Sale — Friends of The Gawler Library 4 Gawler 175: Walking in William Light's Footsteps
14-28 Gawler Fringe 4&25 Gawler 175: Gawler Church: Community Connection in
15 Gawler Relay For Life Quiz Night Early Years of Settlement
16 Gawler Aquatic Centre — Sunday Funday 519,26 Gawler Dark History Tour

March 2014 6,20,27 Gawler 175: Pioneer Cemetery Walk

7,14,28 Gawler 175: Heritage Walk

1-15 Gawler Fringe
1-31 Gawler Community Gallery — Exhibitions 11,25 Twilight Sunday Gawler Greyhound Racing
2 Gawler International Women's Day 14,16 Gawler 175: Cricket Bat Making in South Australia
2 Willaston Country Music Club 16 Blue Light Disco
471182125 | Gawler Greyhound Racing Afternoon Meeting 7 Sing Australian Gawler Choir
7 Blue Light Disco 18 Gawler 175: Migration Curriculum for Adults
13 Gawler Ageing in Style Expo 18 Gawler 175: Gawler History Lecture
14 Kokoda Challenge Fundraiser 22 Gawler's Biggest Momning Tea
15 Gourmet Food & Wine Night Charity Auction 23 The Salvation Army — Under Two Flags Lunch
15,16 STARplex Pre-Season Netball Carnival
16 Wicking Bed Workshop to 30 June | The Gawler Community Gallery
16,30 Sunday Twilight Greyhound Racing 12 The Wiggles — Taking Off
21 Multicultural Community Lunch 14 Friends of the Gawler Public Library Book Sale
23 Jasmine’s Fundraiser
23 St Brigid’s Catholic School Open Day
29-30 Relay For Life The Gawler Calendar of Events is produced each month from the Gawler
28 Gawler & District College Children’s Centre Market Visitor Information Centre.
April 2014 g}is_\Fviderfdistributed to the community via email. It is also availgble on
e Town of Gawler website www.gawler.sa.gov.au and hard copies are
4 Mainstreet SA State conference available from the Gawler Visitor Information Centre.

Email: visitor.centre@gawler.sa.gov.au for inclusion or call: 1300 545 254
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2013/14 Financial Summary
The information below is provided as an analysis of Council’s financial performance for the year ending 30 June 2014.
Council uses the following financial indicators to measure its financial performance on an annual basis:

(a) Operating Result;
(b) Net Financial Liabilities Ratio;
(c) Asset Sustainability Ratio.

Comments regarding the performance for each of these ratios are outlined below.
1. Operating Result

The operating result is the key financial performance measure for a Council, with the accepted industry standard being that a
sustainable recurrent operating surplus is the ideal financial performance goal — i.e. annual expenditure is funded from annual
revenue.

An operating surplus means that the full cost of Council’s recurrent activities (including depreciation expense reflecting the
annual consumption of fixed assets) is being met by existing ratepayers — conversely an operating deficit means that some
of the costs are being deferred to and funded from future ratepayers. As recently as the 2010/11 financial year, Council was
incurring unsustainable operating deficits of approximately $3m and was also markedly incrementally increasing its level of
external debt.

In response to such a financial predicament, in February 2011, the Audit Committee of Council challenged Council
management to identify opportunities to realise an operating surplus by the 2014/15 financial year (which was two years earlier
than envisaged in Council's Long Term Financial Plan projections at the time).

Due to the substantial collective and collaborative work undertaken since by Council staff and the Elected Member body, it is
now pleasing to report that, for the 2013/14 financial year, Council has achieved an underlying operating surplus of $169,000
(after allowing for an extraordinary $9m non-cash asset write-down adjustment relating to the valuation of fixed assets — total
value of which is $196m). This represents the first time that Council has realised an operating surplus since the 2006/07
financial year, with the achievement being subsequently recognised one year ahead of the challenge previously laid down by
the Audit Committee.

The Council has since estimated to achieve an operating surplus of $33,000 for the 2014/15 financial year.

The 2013/14 underlying result is particularly impressive considering the Federal Government withdrew budgeted grant funding
of $730,000 as late as May 2014, as part of the 2014 Federal Government budget (all Councils across the nation were
affected by this decision to differing degrees).

The dramatic and quick turnaround in Council’s recurrent financial performance is attributable to a number of key factors as
follows:

(a) Effective budget management principles, driven and guided by Council’s Budget Management Policy adopted in
August 2011;

(b) Improved treasury management practices, including a revised loan funding strategy that has culminated in no fixed
long-term loan borrowings since the 2010/11 financial year (which has resulted in a $2.8m (20%) reduction in loan
debt since that time);

(c) Effective cost containment — since the 2010/11 financial year, Council has contained its annual increase in operating
expenditure to, on average, approximately 0.8% (i.e. less than 1% average annual increase);

(d) Service reviews — in recent years, Council has instigated a number of various service reviews, examples of which are
outlined on the next page.
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Net
Service Decision Annual
Saving $
Closure of facility in February 2013 due to trend of reducing patronage and
Waste Transfer Station | commencment of a major waste transfer facility capital expenditure required due 62,000
to EPA requirements
OUt_O.f_SChOOI Hours / Closure of service from July 2014 due to unsustainable small client base and
Vacation Care Program | . ; S . . . . )
. increasing legislative compliance costs. Council facilitated continuation of 75,000
(Sport & Community ice f | : h ler Pri hool
Centre) service from an external provider based at the Gawler Primary Schoo
Multi-level Car Park T . .
(Finniss Street, Gawler) Reduction in lighting during hours when car park is closed 10,000
Community Information | Hard-copy no longer produced and distributed by post.
) . . 12,000
Directory Data now available on-line
Visitor Information Reduction in staff nos. (partly due to reducing visitor numbers and trend towards
. ) . ) 42,000
Centre people arranging holiday bookings on-line, etc.)
Financial Services Reduced interest costs due_to revised loan funding methqdology and improved 80,000
treasury management practices — average $80,000 p.a. since 2011/12
Organisational Review of whole Council organisational structure (savings effective from 1/7/14) 150,000
Restructure
Street Cleaning Review of Mu.rray Street Cleaning — transition from manual labour to machine 34,000
operated service
Various Reduced asset depr_e_C|at|on expense as a result of asset useful life reviews and 268,000
asset physical condition assessments
TOTAL 733,000
E
=3
‘?3 500 —
0 | | | | ]
500 — —
1,000 — .
1,500 - -~
;% 94 = Operating Results 2009/10 - 2013/14
o 200 Operating Deficit (Surplus) $000s
2,500 —
3,000 |- l ]
3500 - 2009110 201011 201112 2012113  2013/14 Visitor Information Centre volunteers Alyssa Sanders and Sue Parks

Actual Actual

Actual

Actual Actual
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These above factors have meant that Council has been able to incrementally reduce the level of General Rate revenue
increases required — from 8% (2011/12), 5% for (2012/13 and 2013/14) to 4% (2014/15).

The actual result of a $169,000 surplus favourably compares to the original budget estimate of a $1.042m deficit.
2. Net Financial Liabilities Ratio

The Net Financial Liabilities Ratio expresses Council’s net financial liabilities (i.e. total liabilities less financial assets) as a
percentage of the total operating revenue, with Council policy being that the ratio result not exceed 100% (i.e. the value of net
financial liabilities to not exceed Council’s annual operating revenue).

In relatively recent times (until 30 June 2011) the ratio result was markedly increasing towards the policy threshold position of
100%, with the increase being predominantly driven by Council’s annual approach (at the time) of undertaking fixed long term
loans of $3m to part fund the delivery of its annual capital works program. In this context, it is important to note that, due to
the high operating deficits of the time, Council was considerably reliant on external loan borrowings to fund its capital works
programs.

A systematic and dramatic change in Council’s treasury management approach during the 2011/2012 financial year has since
been the major catalyst behind a marked reduction in the ratio result, from a peak of 86% (as at 30 June 2011) to the ratio
result of 49% (as at 30 June 2014).

The fundamental changes in Council’s treasury management approach, instigated during the 2011/2012 financial year, have
been:

(a) Only utilising external loan funds as and when they are physically required for cashflow purposes - i.e. Council should
utilise its own financial resources first (at a considerably cheaper effective internal interest rate) prior to utilising any
external loan funds (which attract a substantially higher external interest rate);

(b) Not borrowing external loan funds via fixed long-term Debenture Loans (which incorporate fixed principal/interest
repayments over the life of the loan — generally 15 years), but rather accessing loan funding (only as cashflow
requires) from a bank overdraft facility (at relatively cheap interest rates available from the Local Government Finance
Authority), which importantly can be repaid at any time as cashflow permits. Based on effective treasury management,
the bank overdraft facility has only been required for a short two month period since 2010/11;

(c) Restricting the level of capital works to an amount which is financially sustainable.

The ratio result of a 49% favourably compares to the original budget estimate of 61%.

-
o Net Financial Liabilities Ratio
80% [
70% [
60% [~
50% [~
40% [~

30% [~

\\
\\
\\

20%

10% —

| | | | |

2009/10 2010/11  2011/12 2012/13  2013/14
Actual Actual Actual Actual Actual
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3. Asset Sustainability Ratio

The Asset Sustainability Ratio compares Council’s net capital expenditure on the replacement / renewal of existing assets as a
percentage of the value identified and required for such purposes within Council’s Asset Management Plan.

Whilst Council’s initial Asset Management Plan was adopted in late 2009, it has only been updated in relatively recent times,
such that it could not effectively be used as the basis of the ratio calculation prior to the 2013/14 financial year.

The policy position of Council is that the ratio result should equal 90-100% over a three year period, thereby ensuring that
Council is investing an appropriate financial contribution relating to the replacement / renewal of its existing fixed asset stock.

The 2013/14 result of 86% is only slightly below the Council policy position.

Asset Sustainability Ratio
90%

80% [~
70% [~
60% [~
50% [~
40% [~

30% —

\\
\\
\\

20% —

10% —

0 I I I I I

2009/10 2010/11  2011/12 2012/13  2013/14
Actual Actual Actual Actual Actual
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Section 2

Strategic Direction 1
A distinctive identity

Gawler is different from Adelaide’s
metropolitan suburbs. The community
does not support joining-up with the
outer suburbs. It wants open, attractive
and economic rural spaces around it
and a level of independence for many
services and facilities. Preservation
and active use of Gawler’s historic
built and natural features is important
to the community, in particular the
built heritage and town rivers and
parklands.

Picture This - Councils Community Plan marketing campaign

Outcome 1.1: A Separate Town (not a Suburb)

Strategy 1.1.1 - Urban design policies and strategies that support and leverage the town’s character
Strategy 1.1.2 - Adequate services and facilities to thrive as a regional town
Strategy 1.1.3 - Define and communicate Gawler’s identity

Outcome 1.2: Well Presented Gawler Assets

Strategy 1.2.1 - Develop, refurbish, manage and maintain critical assets such as open spaces, cvic buildings and
entries to Gawler

Outcome 1.3: Valued Local History and Culture

Strategy 1.3.1 - Local history preserved and promoted
Strategy 1.3.2 - Heritage properties identified, promoted and protected

Outcome 1.4: A Rural Green Belt for Production and Conservation

Strategy 1.4.1 - Rural production, including alternative and innovative economic development
Strategy 1.4.2 - Development policies to facilitate rural production and economic development

Page 22 Town of Gawler Annual Report 2013/14
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Performance Summary Achievements & Future Plans for 2013/14

Gawler 175 Events Community Reference Group
During 2014 Gawler commemorated 175 years

of European settlement. The Gawler175 Events
Community Reference Group was established in

mid 2013 to encourage the community to embrace
and celebrate this milestone. The Group included
Mayor Brian Sambell, Cr Scott Fraser, staff members
Anne Richards and Donna Aldridge, Community
Representatives Martin Johnson, Graham Tucker,
Gary Iremonger and Carolyn Potts and Chairman
Deputy Mayor Brian Thom. The Group met fortnightly
for over eight months and oversaw:

a the creation of a distinctive Gawler175 logo.
This has been made available for all Gawler
Community Groups to use.

b from January 2014, a cross-street banner has
been erected at the southern end of Murray
Street and this banner will remain in place until
January 2015.

¢ the Gawler175 logo has been promoted by the
creation of lapel pins and stickers for affixing to
car windscreens and shop windows.

d four retractable banners incorporating the
Gawler175 logo have been created for use at
registered Gawler175 events.

e signs displaying the Gawler175 logo were affixed
to Council’s bins.

f letters and emails were sent to clubs, community
organisations and schools to invite them to
participate in celebrations by organising a special
Gawler175 event or by badging Gawler175 to an
existing event and the Group have been pleased
with the enthusiastic response from many in the
community.

g School Principals were contacted to encourage
students to become involved in the discovery of
Gawler’s history.

h a Calendar of Gawler175 Events was created
and highlighted on the front page of the Town of
Gawler website.

i commemorative certificates were printed and
given to each baby born at the Gawler Health
Service during 2014.

j balloons printed with the Gawler175 logo have
been made available free-of-charge (includes
helium fill) to organisers of registered Gawler175
events; and

k in collaboration with the Gawler History Team
Inc, a link was made on the Town of Gawler
website to “gawler.nowandthen.net.au” which
contains thousands of historic Gawler
photographs and articles.

The 175th year of the establishment of Gawler has
been the catalyst and inspiration for Council to
undertake in 2014:
a the restoration of artworks from the Gawler
Heritage Collection;
b planning for the restoration of the Gawler Institute
Reading Room.

Future Plan - Gawler 175 Events Community
Reference Group

175th Events continue to fill the 2014 calendar into the
new financial year. The interest in the commemoration
is gathering speed and more community interest. From
Jazz Festivals to Christmas Carols, to the Pensioners
Association ‘Merrymaker Choir’ are carrying the 175th
brand. It is very pleasing to also note the number of
motor vehicle windscreens and bumpers displaying the
175th logo and Council is delighted with the number of
big and small community events now jointly badged as
a 175th function. Council has also commissioned work
to restore the James Martin monument as a fitting,
important reflection of Mr Martin’s founding contribution
to the Town of Gawler.

Gawler Connect

Gawler Connect is a major regional infrastructure
project planned to create a modern arts, cultural,
business and community centre in the heritage-listed
and culturally significant Town Hall and Institute
building in Gawler’s main street. This proposed
redevelopment will augment social inclusion, life-long
learning, training and universal access to community-
identified learning, services and facilities.
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Outcomes of the Gawler Connect redevelopment
include:
1. Rejuvenating the Town Hall, Institute and Main
Street as a community hub
2. Job creation and skill development
3. Development of a precinct that is an economic
driver for local businesses, art and culture
4. Retention of culture and heritage

Community consultation has been a priority in the
ongoing development of Gawler Connect. The

first community workshop was conducted in July

2013. Nearly 50 residents attended and most
participants agreed that the workshop increased their
understanding of the purpose and plans for the Gawler
Connect development. The completed project will cost
several millions of dollars. Investigations in all respects
are ongoing.

Future Plan - Gawler Connect

Currently the project is in its initial stages with the
formation of various information and asset plans.
Through this process it has been identified that the
appointment of a Project Manager is required to
successfully manage this project. The appointment of
the Project Manger Role will be a priority in the first few
months of the 14/15 financial year.

Investment in Digital Technology

The Australian Government’s funding of the Digital Local
Government Program — Digital Inclusion: Town of Gawler
Regional Video Conferencing Project is proceeding very
positively and in accordance with the project plan. The
promotion of the Project has been very well received and
has initiated many questions and discussions within the
Gawler community.

The tender process undertaken by the project team

to engage an appropriate organisation, that will be
responsible for undertaking the installation of the
equipment, was an exhaustive and transparent process.
With the support of the Australian Government the
Council is pleased to report Telstra Corporation was the
successful tender. The Digital Project Team is entering
into construction and production phase which includes
installation of Video Conferencing Equipment, creation
of promotional videos and web portals supported by
implementation and training strategies.

Future Plan - Investment in Digital Technology
The Australian Federal Government’s Digital Local
Government Program will continue to be rolled out

through 2014/15. The program will see a greater focus
on delivery and use of digital technologies, following on
from the planning and installation of the previous financial
year. It is anticipated this program will also form the
foundations for the creation for a digital business studio
as an integral component of the Gawler Connect project.

Civic Signage

Several small signage projects were implemented during
the financial year with new entrance and car park signs
being installed. Further signage work has been deferred
until next financial year whilst public consultation is
completed and a more strategic signage plan is scoped
and finalised.

Future Plan - Civic Signage

It is essential to achieve good, effective and clear signage
with signage developed within the context of a consistent,
hierarchical and strategic signage strategy.

A Strategic Signage Plan and Signage Manual should
consist of an audit of existing signs (as previously
undertaken — often referred to as Situational Analysis)
and the creation of a hierarchy of signs for use within the
Town of Gawler. It is anticipated with the sitting of a new
Council in November 2014, staff will present to Council
the development of a new Strategic Signage Plan and
Signage Manual.

Rural Land Use and Infrastructure Investigation
Council is undertaking a study to provide a clear vision
for the future of Gawler’s rural areas. The Rural Land
Use and Infrastructure Investigation, once completed,
will inform economic and land-use planning initiatives
and develop a clear picture of the significant social,
environmental and economic factors influencing Gawler’s
rural areas and how these factors should be harnessed
to benefit the area and greater Gawler.

Future Plan - Rural Land Use and Infrastructure
Investigation

It is anticipated that the Rural Land Use and
Infrastructure Investigation will be completed by June
2015.

Town Character Development Plan Amendment
(DPA)

Work commenced in the 2013/14 on a Town Character
Development Plan Amendment (DPA) preparing the
DPA and Guidelines. The aim of this DPA is to ensure
principles of development control contained in Council’s
Development Plan are strong enough to protect Gawler’s
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historic and unique character, while at the same
time provide adequate flexibility to encourage future
investment and ongoing maintenance.

Gawler has a very rich and proud heritage and the

local community recognise this value and want to

hold onto Gawler’s unique character by reinforcing

its distinctiveness and strong point of difference. The
protection of Gawler’s historic and unique character,
while still ensuring a level of flexibility needed to

attract and retain investment in both historic and newly
established areas of the Council has been identified as a
critical issue in planning for the long term sustainability of
our township and Greater Gawler.

Future Plan - Town Character Development Plan
Amendment (DPA)

It is anticipated that the Town Character DPA will be
substantially progressed by June 2015, following a
comprehensive community consultation with all key
stakeholders.

Gawler Cultural Heritage Collection Management Plan
The Gawler Cultural Heritage Collection Management
Plan was commissioned along with an Action Plan to
deliver on the implementation and recommendations

of the Plan. The Gawler Cultural Heritage Collection is
considered to be of national significance.

Depot staff Dan Clyne installing the Gawler 175th Signs

The Plan along with a 2013-2014 Action Plan was
ratified by Council on 24 September 2013. The Action
plan contains 21 recommendations for future action and
provides a schedule of prioritised work to be undertaken,
the resource levels required and an implementation
schedule. Work on this Plan has commenced with a
number of actions completed in 2013/14.

Future Plans - Gawler Cultural Heritage Collection
Management Plan

Tasks from the Action Plan not completed in 2013/14,

will be addressed throughout 2014/15 by Town of Gawler
staff, consultants and key stakeholders. Art work currently
being restored will be returned in late 2014 for public
exhibition.

Future Plan

Reconciliation Action Plan

Council will commence the formal development of

the Town of Gawler Reconciliation Action Plan (RAP)
during 2014/15. This will involve identifying the goals
that will assist in the process of reconciliation within the
local community and developing actions that will see
these goals achieved. The process will involve internal
development and a strong connection and engagement
with the local Aboriginal and Torres Strait community.
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Marketing and Communications Communications and Marketing
Total number of Graphic Design jobs
_ . Average Aveljage Average 500 —
Projects to assist . hours to days given to
. Total projects | Total hours proofs per
Council complete a complete a )
. . project 400
project project
201112 392 1,415 3.5 71 1.75 300
2012/13 397 802 23 5.7 2.7
2013/14 408 921 23 5 2.7 200
100
Notes
1. Data is at 30 June for each financial year 0
2. The marketing and communications department provides a professional service to all areas of 201112 2012113 201314

Council ranging from Annual Report publications to promotional designs for events and banners

|
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Gawler historic building - Clock Tower
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Digital Inclusion project photography
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Strategic Direction 2
Sustainable Growth Management

The State Government predicts a
doubling in Gawler’s population in the
next 10-15 years. Council is mindful
of the additional pressures that this
population growth will have on existing
civic services and facilities. Council is
committed to embracing this growth.

It will adopt positive and sustainable
maintenance of existing assets and
carefully plan for the future community
infrastructure requirements to ensure
economic, social and environmentally
sustainable growth.

Community Plan workshop

Outcome 2.1: Invest in Planning related to Growth

Strategy 2.1.1 - Understand key future development and service issues to inform and produce plans ahead of
requirements/demand
Strategy 2.1.2 - Local business growth, diversity and employment

Outcome 2.2: Services and Facilities that Meet Community Needs

Strategy 2.2.1 - Council’s services managed and maintained at a level of service that the community can afford
Strategy 2.2.2 - Social and community services delivered or facilitated through Council

Outcome 2.3: A Local Government that is Financially Viable

Strategy 2.3.1 - Plan for the long term sustainability of Council’s operations

Outcome 2.4: An Effective Transport System

Strategy 2.4.1 - An integrated transport system for Gawler
Strategy 2.4.2 - Promote use of public transport through design of urban form
Strategy 2.4.3 - A walkable and cycleable town
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Performance Summary Achievements & Future Plans for 2013/14

Social Infrastructure and Services Study

The Town of Gawler has committed to undertaking

a study to identifying existing social infrastructure
and services provided by Council and other sectors
of the community, State and Federal governments.
Anticipating future requirements and establishing
responsibilities and ownership of social infrastructure
and provision of social services will enable Council
and other providers to strategically plan for the current
and future needs of the Town of Gawler and Greater
Gawler.

Barossa, Light and Lower North Region Open
Space, Recreation and Public Realm Strategy
The Barossa Council on behalf of the Barossa, Light
and Lower North Region (The Barossa Council, Light
Regional Council, District Council of Mallala, Town

of Gawler and Regional Development Australia) was
successful in acquiring State government funding
from the Office for Recreation and Sport to develop a
Barossa, Light and Lower North Region Open Space,
Recreation and Public Realm Strategy.

The aim of this project was to develop a coordinated
and prioritised strategy for the management and
design of open space, which includes recreation,
sport, trail networks and public realm spaces. This
regional strategy will ensure alignment with the vision,
targets, strategies and polices in the 30-Year Plan for
Greater Adelaide. This project was released for public
consultation during the 2013/14 financial year.

Future Plan - Gawler Open Space, Sport and
Recreation Plan

The Barossa, Light and Lower North Region Open
Space, Recreation and Public Realm Strategy is

due for completion in 2014/15, with the outcomes

of this strategy to then inform the formation of the
Gawler Open Space, Sport & Recreation Plan 2014-
2025, which will commence in July 2014. This Plan
is funded by the State Government Office of Sport
and Recreation a Community Recreation and Sport
Facilities Program and will produce a long term Sport
and Recreation Strategy (2014-2025) for the Town of
Gawler Local Government Area.

Strategic Directions Report

The Town of Gawler Strategic Directions Report
2013-2017 was adopted by Council in December
2013. This initiative involved a review of the planning
and development policies contained within the

Development Plan to ensure they were consistent
with the South Australian Planning Strategy, Council’s
Strategic Plan (Community Plan) and community
aspirations. The Report outlines a strategic vision for
growth in the Council area that would be managed by
a program of Development Plan Amendments (DPA’s).

The priority DPA’'s and investigations detailed in the
Strategic Directions Report 2013 -2017 are as follows:
1. Rural Land Use and Infrastructure Investigation

2. Town Character DPA (Residential and Character
DPA)
3. Town of Gawler Infrastructure/Structure Plan
(Greater Gawler Spatial Framework)
4. Recommendations of Town Centre Strategic
Framework
. South Australia Planning Policy Library
Conversion DPA
. Evanston Gardens DPA
. Review of Special Use Zone
. Open Space, Recreation and Public Realm
. Reid DPA
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Future Plan - Strategic Directions Report

It is anticipated that the Town of Gawler Strategic
Directions Report 2013-2017 will be authorised by the
Minister for Planning, Transport and Infrastructure in
2014/15.

Town Centre Strategic Framework

The Town Centre Strategic Framework was adopted
by Council in June 2014. The Gawler town centre and
main street play a vital role in delivering public realm
strategies within the town and Barossa region. Council
is committed to the revitalisation and redevelopment
of the town centre and The Town Centre Strategic
Framework is designed to reinforcing the economic,
social and historical significance of Gawler’s Town
Centre.

Future Plan - Town Centre Strategic Framework
As a first step in delivering the outcomes of the Town
Centre Strategic Framework, Council will be initiating
a precinct planning project within the town centre in
2014/15.

Town Centre Urban Design Precinct Plan
Work has commenced on the Gawler Town
Centre Urban Design Precinct Plans, with Council
successfully seeking grant funding from the State
Government’s Places for People program during



2013/14. The Precinct Plans will provide an
implementable framework guiding the improvement of
integrated public realm and private development within
the Gawler Town Centre.

Future Plan - Town Centre Urban Design Precinct
Plan

It is anticipated that a suitably qualified consultancy
firm will be appointed via an open tender in 2014/15 to
prepare the Town Centre Urban Design Precinct Plans,
with project completion expected in the subsequent
2015/16 financial year.

Greater Gawler Regional Spatial Framework
During 2013/14 Council’s Executive and Planning
Officers continued to liaise and consult with developers
and the State Government to ensure that all key
stakeholders and the community approach future
development in Gawler and surrounding areas, in

an integrated and strategically long term focussed
manner. Talks have centred around development of

a Framework that will outline a ‘blue print’ for growth
based on an assessment of existing infrastructure and
environmental assets, future trends and principles of
good urban design. This Framework would be viewed
as a road map for future development in the region.

Future Plan - Greater Gawler Regional Spatial
Framework

The Greater Gawler Regional Spatial Framework

has been announced by the State Government to
commence in the 2014/15. The Framework will be
developed to set out land-use policies to manage the
change that is forecast to occur in the Greater Gawler
region. The aim of this framework is to provide a
planning and design framework to guide development
in new growth areas within the Town of Gawler and
adjoining Council areas of Roseworthy and Concordia.

Gawler East Precinct Plan

With the development of Gawler East now in full
swing, Council has initiated the creation of a Gawler
East Precinct Plan to identify preferred options for the
layout of all future roads, open space and stormwater
management networks to assist both Council staff and
the community with land division applications within
the Gawler East locality. This an important opportunity
for Council to ensure that all future development in
this area is integrated and that community social and
economic infrastructure is strategically provided and
maintained to meet the needs of the residents and
businesses in the new development.
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Future Plan - Gawler East Precinct Plan
Work on the Gawler East Precinct Plan is due to
commence in 2014/15.

Hillier Development Plan Amendment

The Hillier Development Plan Amendment was
completed in the 2013/14 financial period following
community and key stakeholder consultation and
adoption by Elected Members . This initiative has
recommended to the State Minister for Planning that
11 hectare of land currently zoned Deferred Urban be
rezoned to Residential.

Future Plan - Hillier Development Plan Amendment
It is anticipated that the Hillier DPA will be approved by
the State Government Minister for Planning, Transport
and Infrastructure in 2014/15.

Tree Management Plan

During 2013/14 Council began work on the
development of a Tree Management Plan to provide a
framework for the management of all trees within the
Gawler area over the next decade. The aim of the Tree
Management Plan is to identify and address all major
issues relating to tree management on both public
and private land and reflect current ‘best practice’ in
tree management to meet Council, environment and
community expectations. The Plan would be subject to
review in five years’ time.

Future Plan - Tree Management Plan
The Tree Management Plan is currently in draft form
and is expected to be finalised by June 2015.

Willaston Cemetery Conservation Management
Plan

Staff have prepared a Draft Cemetery Conservation
Management Plan. The Plan aims to provide

Council with a strategy to determine future cemetery
maintenance and construction priorities, allow the
cemetery to continue to function as operational burial
places and formalise the approach to management
of a cemetery and provide guidance for those
undertaking activities in or adjacent to a cemetery.

The Plan will assist in the management of the
cemetery in a way which will preserve and enhance
the cultural and natural heritage values and meet
the requirements of the Local Government Act 1999
to adopt community land management plans for all
community land.
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Future Plan - Willaston Cemetery Conservation
Management Plan

The Willaston Cemetery Conservation Management
Plan is expected to be finalised by June 2015

Gawler Aquatic Centre Asset Management

The Gawler Aquatic Centre Asset Management Plan
will be developed in conjunction with the Gawler Open
Space, Sport & Recreation Plan 2014-2025. Recent
upgrades to the centre include pipework replacement
and a sunshade project to be implemented in late 2014
with the assistance of funding received from the State
Government’s office for Recreation and Sport. The
pool’s heater is also panned to be upgraded.

Future Plan - Gawler Aquatic Centre Asset
Management

The Asset Management Plan will be a key document
in relation to future maintenance and development of
the Gawler Aquatic Centre. The development of the
Gawler Aquatic Centre Asset Management Plan will be
undertaken during 2014/15.

Gawler Transport and Traffic Management Plan

A draft Gawler Transport and Traffic Management
Plan has been prepared to provide clear guidance
and strategic policy directions for transport and traffic
measures within the Town of Gawler, in response to
the current and future expansion of new commercial
and residential growth areas (Gawler East, New
Southern Urban Areas).

Transport and Traffic issues within Gawler are also
being impacted by development in both the Light and
Barossa Council areas.

The Plan will be released for community consultation
and discussion in the new financial year to ensure that
all issues and concerns raised by the community are
considered in its preparation.

Future Plan - Gawler Transport and Traffic
Management Plan

The Draft Gawler Transport and Traffic Management
Plan to be released for Community Consultation.
Subsequently the document will be provided to various
stakeholders, authorities and the community for their
review and feedback.

The Plan is expected to be finalised in mid 2015.

Gawler and Surrounds Stormwater Management
Plan

During 2013/14 Council was successful in gaining
$230,000 in funding to prepare a Gawler and
Surrounds Stormwater Management Plan. This Plan
will identify flood mitigation measures for the Gawler
River and North and South Para Rivers, within the
study area, to reduce the risk of flood damage. The
Stormwater Management Plan will identify deficiencies
in the existing stormwater system within the study
area, particularly the existing developed areas.

Council staff are finalising Council's stormwater asset
information and a project brief for the Plan to go to
tender. The Plan is estimated to take approximately 18
months to complete and will involve a comprehensive
community consultation.

Future Plan - Gawler and Surrounds Stormwater
Management Plan

The Town of Gawler will be working collaboratively

in 2014/15 with Light Regional Council, The Barossa
Council, the Stormwater Management Authority and
the Natural Resource Management Board to prepare
the SMP. It is expected that this Plan will be prepared
in Draft format by June 2015 with completion of the
SMP expected to be early 2016.

Mainstreet SA

Not-For-Profit association Mainstreet SA, sought
an Expression of Interest from the Town of Gawler
in September 2013 to partner with Mainstreet SA in
hosting its South Australian 2014 Conference.

The timing of Council agreeing to sponsor and host
this conference in the context of current local initiatives
relative to the Gawler Town Centre and Gawler’s Main
Streets was considered a significant and important
opportunity for the general and local business
community to meet, discuss and consider the future of
Gawler in a broader Regional, State and National Main
Street context.

The conference theme “Creating an Identity” directly
related to where the Town of Gawler and in particular
Murray Street, is positioned in defining its place both
now and in the future. As the conference attracts
international and national speakers, the conference
was an ideal opportunity to expose and show case
brand ‘Gawler’ to an audience of key decision makers,
investors and government officials.
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Strategic Direction 3
A Strong Community

Council supports community groups
to deliver services that address local
needs and provide activities for

social interaction. Community groups
typically have a common set of needs
such as access to land, buildings or
information which can be assisted
through Council.

“The Place Next Door” an Activate Gawler event

Outcome 3.1: Well Informed Community

Strategy 3.1.1 - Use Council’s resources as a key source of accurate, timely and accessible information for the community

Outcome 3.2: A Safe Community

Strategy 3.2.1 - Improve safety of the public environment
Strategy 3.2.2 - Hazards reduced for the community

Outcome 3.3: A Resilient Community

Strategy 3.3.1 - Council continuity and community resilience in the event of a major incident
Strategy 3.3.2 - Opportunities for youth, aged and disabled participation which aligns with Council’s Social and Community
Service Strategy (S2.2.2)

Outcome 3.4: An Active Community

Strategy 3.4.1 - Community and visitor use of the town’s sport, recreation, open space and walking and cycling paths is
more widespread

Outcome 3.5: A Community That is Engaging and Participating (welcoming)

Strategy 3.5.1 - Volunteering as a critical method for delivering services within our community

Strategy 3.5.2 - A community that welcomes, informs and involves residents and visitors

Strategy 3.5.3 - A creative arts and cultural program which aligns with Council’s Social and Community Services Strategy (S2.2.2)

Strategy 3.5.4 - Good urban design

Strategy 3.5.5 - Community and cultural events as a defining characteristic of the town with Council’s role aligned with its Social
and Community Services Strategy

Strategy 3.5.6 - Promote and support local and regional tourism initiatives
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Performance Summary Achievements & Future Plans for 2013/14

Community Plan

In the 2013/2014 Council commenced a review of the
Town of Gawler Strategic Plan 2010-2018, with the
intention of developing a new Community (Strategic)
Plan for the next decade.

The release of the “Picture This” Discussion Paper
marked the beginning of this review process in early
2014, with the community invited to participate in a
number of opportunities to shape the direction of the
2104-2014 Community Plan.

The participation of residents and business owners in
the consultation events and submissions received from
locals and key stakeholders exceeded expectations.

The Gawler Community Plan 2014-2024 will be a key
document for both the community and Council, as it will
identify the community’s aspirations for the future and
be used to guide Council’s decision-making in order

to deliver the type of town and community we want for
Gawler.

It will provide direction to Council on the allocation of its
resources for the type and level of service provided to
the community, as well as identifying the role Council
will play in advocating for services provided by other
spheres of government, non-government organisations
and the private sector.

Animal Management Plan

The Animal Management Plan was completed in April
2014 following an extensive community consultation
process and was approved by the Dog and Cat
Management Board on 28 May 2014.

Significant community feedback was received and
considered, helping to shape the completed Plan.
Gawler’s new Animal Management Plan covers a wide
range of animal management issues including ways to
minimise increasing dog attacks in Council parks and
reserves. The animal management plan runs until 2017.
The Plan includes a specific focus on dogs, cats and
encourages responsible pet ownership.

Future Plan - Animal Management Plan
A key strategy in the Plan is to minimise dog attacks in
Council parks and reserves.

During 2014/15 Council’'s new Animal Management Plan
will investigate implementation of ‘dog on leash areas’

to make our public areas safe from dangerous and
menacing dogs. The Plan will also consider parks and
reserves where dogs can be off leash or prohibited.

The Plan will explore ways to reduce the environmental
harm caused by cats. Gawler’s Animal Management
Plan will consider the introduction of cat exclusion zones
adjoining wildlife areas and make a recommendation

to Council. 2014/15 will further see a review of the very
successful Dog Registration Door knock.

Library Services

Local residents continued to enjoy the benefits of the
statewide ‘One Card Network’ with Gawler library users
accessing over 13,000 items from other libraries around
South Australia. The One Card Network continues to
exceed all previous expectations regards its popularity
and use.

Future Plan - Library Services
A review of the Gawler Public Library and new Library
Strategic Plan will commence in 2014/15.

Community Support

The Town of Gawler Community Grants was re-launched
in 2013/14 with numerous smaller grants consolidated
into the single Community Development Grant. This
coincided with a significant increase in funding being
provided, with $25,000 provided to local organisations.

A Sportsperson Sponsorship program was established
to recognise and encourage the achievements of young
residents of Gawler 12-25years of age who represent
sport at a State or National level. During this financial
year nine young people representing in different sports
were supported by Council.

Future Plan - Community Support

This community support will continue in 2014/15 with
Community grants to be launched in late 2014 and the
Sportsperson Sponsorships to again be offered.

Regional Health Plan

The Town of Gawler has a key role in providing
supportive environments for our community to lead
healthy lifestyles. During 2013/14 the Barossa Council,
The Town of Gawler, Light Regional Council and the
District Council of Mallala worked in collaboration with
Regional Development Australia (Barossa) to develop a
Public Health and Wellbeing Plan for the Barossa, Light
and Lower Northern Region (Gawler).
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The planning process was an opportunity to collectively
identify public Health priorities for the region (and
Gawler) and to establish a coordinated approach to
promoting community wellbeing.

The Regional Public Health and Wellbeing Plan was
developed in accordance with Local Government’s
responsibilities under the South Australian Public Health
Act 2011.

Future Plan - Regional Health Plan

It is anticipated that the regional Public Health and
Wellbeing Plan will be presented to Council for adoption
in early 2014/15 and a local action plan will be devised
and presented to Council for adoption in the new
financial year.

Public Health

The Health and Regulatory Services section continue
to deliver services to residents of the area including
inspection of food premises, auditing of food safety
programs, licencing of supported residential facilities,
inspections of public pools, assessment of wastewater
works applications, registration of warm water
systems (cooling towers) and general health and food
complaints.

Throughout the year Environmental Health worked
closely with local business owners and community to
provide up to date information relating to the introduction
of the new South Australian Public Health Act. The

new Public Health Act has introduced an outcome
based approach to Public Health. The new Act has

also required the development and implementation of a
Public Health Plan. The Town of Gawler has adopted a
strategic approach to Public Health Planning as detailed
above.

Future Plan - Public Health

With the appointment of a new Team Leader to oversee
the Health and Regulatory Services section, a review of
services and standards will be undertaken in 2014/15.
The review will focus on productivity and service
standards, scope of activities and contribution to the new
Community Plan strategic directions for Gawler.

Food Safety Week

Food Safety Week November 2013 joint promotion with
Light Regional Council targeting volunteer/community
groups. A public education session was held at the
Hewett Community Centre with presentations from Light
Regional Council, Town of Gawler and the Department
of Health. Environmental Health Officers from Light and
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Gawler Councils provided a presentation on the Food
Safety Standards as applicable to community groups
and volunteer organisations. Over 45 people attended
the public education session at the Hewett Community
Centre and the Department of Health provided a
presentation on labelling requirements for community
groups that may be selling food at fund raising events.
All attendees received an information pack and at

the conclusion of the session a feedback form was
completed by each attendee. Due to an overwhelming
positive response Council is planning another event/
activity for food safety week in 2014.

Home Assist and Community Care Program

On 13 March, 2014, the Town of Gawler held its third
“Ageing in Style Expo”. The aim of the Expo was to
showcase the diverse range of activities and services
available in the local area, with a primary focus on
increasing the connection and participation of the aged
within the Gawler community.

The Gawler Home Assist and Community Care (HACC)
team continue to provide quality support services to
older people and younger people with a disability in

the Gawler area. The office continues to operate at

the Gawler Elderly Centre which enhances the HACC
team’s connections with the local community. This
enables Council to deliver in home support services

to frail older people, older people with disabilities and
their carers. This in turn enables people to be more
independent in their own homes and in the community,
enhancing their quality of life and preventing premature
admission to long term residential care. The HACC
Program is jointly funded by the Commonwealth and
State Governments. In South Australia the Program is
administered through the Office for the Ageing of the
Department for Families and Communities.

HACC Digital Enhancement Project

Federally funded through the Department of Social
Services the HACC Program initiative will link high
definition video conferencing technology that will support
system and operational improvements to the existing
HACC service delivery methodology. The development
of these digital enhancements that will improve the
delivery of HACC services will be showcased to other
Councils.

Volunteering

The Town of Gawler recognises the valuable contribution
volunteers provide in the delivery of Council programs
and services including the:
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 Graffiti Removal Program

» Gawler Visitor Information Centre

» Friends of the Clock tower

+ HACC (Home & Community Care) Home Assist
program

+ Town of Gawler Library

» Gawler Sport & Community Centre

* Immunisation Program and,

* Arange of community services and events

Achievements this year included a review of resourcing
for Volunteer Development and an increase in direct
staff resourcing. A Volunteer Supervisors Forum

has been established to bring each of the respective
Volunteer Program Supervisors together and Volunteer
Management.

Future Plan - Volunteering

Key priorities will include placing greater attention

on policies and procedures that support an effective
volunteer management system. Officers will also be
investigating the feasibility of establishing new volunteer
roles and new programs that will allow for greater
engagement in Council Volunteering.

Gawler Volunteer Resource Centre

Council reviewed the services provided by the Volunteer
Resource Centre (VRC) to the broader Gawler
community. A recommendation of this review was for
the Town of Gawler to enter into a partnership with
Northern Volunteering South Australia Inc (NVSA). This
recommendation was adopted by Council and NVSA will
be delivering core services and supporting community
volunteering on behalf of Council effective from 1 July
2014.

Northern Volunteering (SA) is a Volunteer Resource
Centre based in Salisbury, South Australia. NVSA
provide a wide range of support services to the volunteer
sector in Northern Adelaide. This includes the promotion
of volunteer opportunities in the north, volunteer or
volunteer management training, development and/ or
enhancing of existing volunteer programs, customised
training for volunteers or volunteer program managers
and consultancy services focusing on volunteers and
volunteering issues.

Graffiti and Crime Prevention Programs

This financial year has seen a welcomed reduction in
graffiti. This is due in on small degree to the number
of proactive measures which the Town of Gawler has
implemented as follows:
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I. An active, well trained team of Graffiti Removal
Volunteers working on a weekly basis with over 900
volunteer hours this reporting period.

Il. Council investment in graffiti removal equipment.

Ill.A State Crime Prevention and Community Safety
Grant received by Council from the Attorney
General's Office to deliver two programs:

1. Graffiti Prevention Program.
2. Cyber Bullying & Anti-Abuse Program.

The Graffiti Prevention Program will see nine, 1 hour
interactive presentation on site at local schools to a
total of 800 students. (The Cyber Bullying & Anti-Abuse
Program will deliver eight, 10 week, 1 hour sessions to
eight schools on site, to a total of 200 young people).

The commissioning of a number of street art projects
in targeted areas has also contributed to a reduction in
graffiti in those areas now displaying impressive street
art, such as Council’s multi-storey car park.

Future Plan

During 14/15 the multi-story car park project will be
completed. Engaging youth and local artists to transform
this area through urban street art.

Youth Development Plan 2013-2018

During 2013/14 the Town of Gawler was proud to release
its Youth Development Plan 2013-2018, which provides
a clear direction for Youth Development in the Township.
The Plan was developed in close consultation with the
Youth Advisory Council, young people, youth service
providers, parents and other interested parties such as
SAPOL.

This Plan provides direction to assist our local young
people in reaching the destination they have identified
for themselves. The three focus areas identified;
participation, health & well-being, and building capacity,
strongly reflects the wider community aspirations. The
Plan also highlights the importance Council places on
the voices of our young people.

Future Plan - Youth Development Plan 2013-2018
2014/15 will see a renewed focus on the implementation
of the Youth Development Plan. Projects include:
Development and promotion of the online Youth

Portal (central sharing platform), development and
delivery of School Tours of Council, development of a
Work Experience Program, expand partnerships and
collaborations to deliver greater outcomes related to the
strategies and objectives of the Youth Plan.
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Gawler Youth Advisory Committee
The Gawler Youth Advisory Committee (GYAC)
continued to meet during 2013/14 and is pleased to
report the following achievements for the financial year:
a. Volunteering at the Outdoor Cinema initiatives,
Australia Day Breakfast
b. Played a lead role in Youth Week activities
c. A GYAC member sat on Child and Youth Friendly
Greater Gawler Steering Committee (CYFGGAG)
d. Contributed monthly articles to The Bunyip NOW
Generation column
e. Ran ‘Kick Back’ Sessions during second semester
of 2012. The program was available to primary
and secondary students from year seven to 12
every Wednesday of the school term, running from
4pm to 6pm in the Youth Shak. The program
provided a fun, safe place for youth to catch up with
friends, make new friends and relax.
f. Ran bi-monthly LAN Parties (A LAN party is a
temporary gathering of people with computers
or compatible game consoles, between which they
establish a local area network (LAN), primarily for
the purpose of playing multiplayer video games)
g. Assisted with tour by the local primary school at the
Council Offices— July 13
h. Had a presence at the Gawler & District College
B-12 Careers Expo 3
i. Established a new Facebook page

Future Plan - Gawler Youth Advisory Committee
Key initiatives for 2014/15 will include a review of a local
space for young people, as well as the youth portal,
volunteering and assistance at Town of Gawler youth
events.

Promotional Films (Film Festival 2014 & Gawler
Youth AC) Youth Film Festival

The 2013 Film Festival provided the opportunity for
aspiring film makers from our region to showcase their
work, whilst receiving mentoring and support from
professionals in the industry.

Two day film making workshops were run three times
during the financial year which had over 30 young people
participating to improve their skills and knowledge.

A public screening night was held at the Gawler
Cinema’s where the short listed films from submitted
entries were screened. Winners were announced and
over 80 people attended this very popular event and
industry training project.

Future Plan - Promotional Films (Film Festival 2014
& Gawler Youth AC) Youth Film Festival

The 2014/15 Workshop for aspiring film makers will be
held in July. A public screening will be held in November
2014 to showcase entries.

Summer Initiatives, Gawler Fringe Festival & Lane
Way Activation

The Town of Gawler hosted four outdoor cinemas at
Apex Park on consecutive Friday nights during summer.
Prior to the outdoor cinema events a jumping castle, face
painting, music, as well as food and drinks were offered
by local businesses and service clubs.

The Adelaide Fringe Festival came to Gawler between
14 February and 16 March 2014. The concept developed
for the ‘Gawler Fringe’ events were to have activities held
throughout the Fringe period focused on Friday evenings
and weekends.

During 2013/14 Council’s ‘Pop Up Lane Way’ was the
first of its kind for Gawler. A community event with a
difference held over two days and evenings, the events
attracted a diverse audience, activating the main street
and side laneway between the Institute building and ANZ
Bank with music, wine and food.

Future Plan - Summer Initiatives, Gawler Fringe
Festival & Lane Way Activation

In 2014/15 the Town of Gawler will focus on a number
of initiatives, in particular the Adelaide Fringe Festival
where the ‘Pop Up Lane Way’ and Gawler Institute are
registered as venues for 2015.

Out of School Hours Care

The Gawler Sport and Community Centre ‘Out of School
Hours Care’ program continued to provide quality ‘Before
and After School Care’ to the Gawler Primary School
community, and Vacation Care to the wider Greater
Gawler community. The program included the provision
of a broad range of physical and passive activities for
children including the Active After School Program,
excursions and incursions and a homework centre.

Future Plan - Out of School Hours Care

The Gawler Sport and Community Centre Out of School
Hours Care service will conclude operation in July 2014,
with Gawler Primary School commencing the operation
of an outsourced Out of School Hours Care program
from the primary school site, located directly across the
road from Gawler Sport and Community Centre.
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Gawler Aquatic Centre

The 2013/14 summer at the Gawler Aquatic Centre was
a huge success with a record 59,624 visitations to the
centre, building on the achievements of the 2012/13
season.

A key to this success was the Gawler Aquatic Centre
Swim School program, VACSWIM, swimming carnivals
and for the first time a South Australian Masters
Swimming Association event.

The 2013/14 Gawler Aquatic Centre Swim School
season was a great success both in and out of the
water, with the all the hard work leading to the program
being awarded the 2014 AUSTSWIM Recognised Swim
Centre State Award at the South Australian AUSTSWIM
Industry Awards. This award recognises a Swim Centre
who has demonstrated excellence, commitment and
innovation in the development and delivery of swimming
and water safety programs and has seen the program
nominated for a National Award. The Swim School
program grew dramatically during the 2013/14 season
with lessons offered six days a week, with the program
adding classes on Thursday afternoons. Adult lessons,
private lessons and a program for swimmers with a
disability were introduced during the 2013/14 season.
These changes and numerous improvements in
program delivery and structure achieved an increase

in participants for Terms 4 and 1 of more than 40%
compared to the 2012/13 season.

Dog and Cat Control

Future Plan - Gawler Aquatic Centre

2014/15 promises to be an exciting swim season with the
appointment planned of a new Aquatic Centre Manager
and the upgrading of the pool heaters, to enable the use
of the Centre to begin on early October 2014.

Youth Week ‘Fun in the Park’ event

Impounded Dogs

Notes

1. Data is at 30 June for each financial year

2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 Returned to Owners
Dogs Registered N/A 4567 5353 5181 5343
Dogs Impounded 245 167 238 175 186 ®r
Dogs returned to owners 167 109 159 47 153 200
Dog attacks 16 13 23 24 1
150
Dog harassments 9 1 6 Nil 3 l . . I
—] = = =
Dog Barking Complaints 19 12 99 43 29 100 — == ! = - Ll
Feral Cat Complaints 26 24 32 30 23 o L
Roosters/Poultry Complaints 4 4 4 2 9
- I I I I |
Dog Infringements Issued 691 2009110 2010/1 2011112 2012113  2013/14



Parking Infringements/Cautions and Abandoned Vehicles
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Parking Infringements Issued

2009/10 | 2010/11 | 2011/12 | 2012/13 | 2013/14 2000 —
Parking Infringements Issued 1285 998 1234 1671 1236
Parking Cautions Issued 12 15 24 17 139 1,500 [— .
$ value of Parking == —
Infringements Issued $66,940 | $53,626 | $84,087 | $117,998 | $ 83,591 1,000 — . — g
Abandoned Vehicles
Impounded 3 5 6 1 2 500 |—
| | | | ]
Notes 2009/10 2010/11  2011/12 2012/13 2013/14
1. Data is at 30 June for each financial year
2. Figures dropped due to staff resignations in the inspectorial area and length
of time to refill the positions
] . Fire Prevention Statutory Charges
Fire Prevention Statutory Charges Total Expiations Issued
40 —
2009/10 2010/11 2011/12 2012/13 2013/14
Notices Issued 267 199 1056 0= I
Expiations Issued 36 19 1" 0 20 |- =
$ value of Expiations $5,515 $3,465 $ -
10 —
0 | 1 | J
201011 2011112 2012/13 2013/14
Notes
1. Data is at 30 June for each financial year

2.

*Inconclusive statistics, new system was put in place for 2011/2012 and will be utilised for 2012/2013

Council Volunteers

Graffiti Removal Program - Total Hits Removed

Council Programs - Total Hours

2009/10 2010/11 2011/12 2012/13 2013/14 2009/2010 2010/11 2011/12* 2012/13 2013/14
4,027 4,880 2,837 7,297 2461 18,737 15,439 8,986 8,065 7910
Council Volunteers Council Volunteers Notes
Graffiti Program - Total Hits Removed Total Hours - Council Volunteer Programs 1. Data is at 30 June for each
financial year
10,000 — 20,000 — 2. *Greater efficiencies
' and streamlined
8,000 |— 15,000 1= activities developed in
~ some programs which
6000 — I 10000 1= B has resulted in a reduced
= = B = requirement for volunteer
4,000 — — — 5,000 — - - l = hours
soo0 2500 |— = 3. *Some programs have
' either ceased, or have been
1 1 1 | I I I I I reduced or on hold
2000110 2010/11 2011112 2012113 2013/14 2009/10  2010/11  2011/12 2012/13 2013/14
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Gawler Home Assist and Community Care

Gawler Home Assist and Community Care Program Number of Consumers

Financial Year 1,000 =
2009/10 2010/11 2011/12 2012/13 2013/14 800 |—
Consumers 794 839 763 788 795 I
600 —
Hours 9,750 10,075 9,228 9,654 9756 =
- = = -
400 [— - -
Notes
1. Data is at 30 June for each financial year 200 |—
2. Number of Services
| | | | |

2009/10 2010/11  2011/12 2012/13 2013/14

Gawler Aquatic Centre

Gawler Aquatic Centre - Number of Visitations and Operating Income Operating Income - Total Value

N General $250,000 —
Financial Number of Hire Fees ngfg:n Slfvé:;?:;g Entry &
Year visitations Income Passes $200,000 1=
Income Income
Income
$150,000 —
2010/11 n/a $30,697.71 | $49,413.12 | $38,494.55 | $79,451.79
/ = -
2011/12 49,270 $34,280.00 | $57,583.00 | $39,730.00 | $77,643.00 $100,000 [— = =
2012/13 55,182 $29,986.00 | $61,398.00 | $44,945.00 | $90,546.00 650,000
2013/14 59,624 $42,783.00 | $53,038.00 | $63,413.00 | $85,790.00
I 1 | |
Notes 0 2010111 2011/12 2012/13 2013/14
1. Data is at 30 June for each financial year
Gawler Sport and Community Centre
Visitations - Total Number
Gawler Sport and Community Centre - Visitation 150,000 —
120,000 —
Facility 2009/10 2010/11 2011/12 2012/13 2013/14
Attendance | 104 230 110,225 125000 | 139,000 | 143,000 90,000 |~ I ! |
- = =
60,000 — = = o
Notes 30000
1. Data is at 30 June for each financial year '
| | | | |
2009/10 2010/11  2011/12 2012/13 2013/14
Immunisations Administered Immunisation Program
Total Vaccines Provided
Financial 2009/10 2010/11 2011/12 2012/13 2013/14 5,000 —
Year 3,465 3,890 3,226 4,328 3,083 000
3,000 — I I I
Notes E = ! =
2,000 (— = — - —

1. Data is at 30 June for each financial year

1,000 —

| | | | |
2009/10 2010/11  2011/12  2012/13 2013/14
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Library - Number of Library Users & Visitations

Gawler Public Library

Number of Evanston Number of Registered Members
o . Gardens
Financial Nur_ntt)er ?jf % Gawler V|S|tat|c|)ns Ll_\galn Community | Website 30,000 —
Year registere residents (peop © forary Centre Hits
Library users entering Visits
library) Brgr_]ch 24,000 —
Visits
2009/10 14,428 64% 83,544 83,544 n/a 37,690 18000 1=
-_—
238 000 [~ = = B
2010/11 11,724 55% 82,403 | 82,165 | (BranchLibrary | 45,846 1200 »
—
opened 31 May)
6,000 —
2011/12 13,288 51% 80,424 74,891 5,533 45,453
| | | | |
2012/13 14’352 60% 67'534 60’642 6’892 55’007 2009/10 2010/11 2011/12 2012/13 2013/14
2013/14 10,550 72% 66,927 61,697 5,230 23,414
Notes

1. Data is at 30 June for each financial year
Number of library users — have reduced as a result of audit requirements to remove user details from our system once they have become inactive (not

used the library in the past 3 years). The library management system was adapted to annually purge inactive users in 2009/10. Gawler still exceeds the

national standard of 50% of population using the library and currently has 10,550 registered users. More recently, the library has changed registration to

capture library users who do not borrow books but still use library services (eg internet users). We have an expectation of seeing our numbers continue

to rise.

Number of visitations — have reduced due to a number of factors:

« Impact of the LINK network where residents from four neighbouring Councils can now use our library without having to visit our site

« Increased use of online services to browse the collection and then reserve

* Reduced programs and promotions to encourage groups (school children, service groups, tourists) into the library — especially noticeable with
school holidays and special events.

* Redesign of the library with less movement of staff across main entrance

« Severe space limitations prevent groups meeting in the library

« Use of alternate sites (eg meeting room, Institute foyer) not yet being captured into statistical count.

SA Pensioners Club at the Gawler Elderly Centre
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Red cross Garden Launch with Val Broadbent from Australia Red Cross and Pat Burnett from the Gawler branch
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Strategic Direction 4
Manage natural and built
environment

Gawler’s identity is directly linked to
the town’s impressive collection of
historic private and public buildings
and the river system and adjoining
parklands. The community also

has an expectation that Council will
improve both environmental and
recreation outcomes from open
space and community facilities.

Skate Park Committee Members

Outcome 4.1: Innovative Urban Planning

Strategy 4.1.1 - Leadership and opportunity for creative development solutions with local input

Outcome 4.2: Good Quality Open Space that Responds to
Community Needs and Attracts Use

Strategy 4.2.1 - An Open Space Strategy that identifies current needs and influences future development
Strategy 4.2.2 - Disposal of Council land with limited community function or benefit

Outcome 4.3: Sustainable Asset Management

Strategy 4.3.1 - Roads, footpaths and bike trails maintained at a level of service that is acceptable and which the
community can afford

Strategy 4.3.2 - Infrastructure assets at a level of service that is acceptable and which the community can afford

Strategy 4.3.3 - Property assets at a level of service that is acceptable and which the community can afford

Strategy 4.3.4 - Historical and Culture assets managed in ways that are acceptable and which the community can afford

Outcome 4.4:; A Better Environment

Strategy 4.4.1 - Minimise water use

Strategy 4.4.2 - Improve the natural and built environment and promote community awareness and participation
Strategy 4.4.3 - Reduce energy and resource use in relation to Council’'s assets and operations

Strategy 4.4.4 - Reduce waste to landfill and increase diversion of recyclables, organics and hazardous materials
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Performance Summary Achievements & Future Plans for 2013/14

Gawler Recreational Precinct (Reid Reserve)
With a State Government grant, developer funding
and land, 2013/14 saw the creation of a Reserve
Precinct to be known as Reid Reserve. The $1.02m
Reid Reserve Project is a cluster of open spaces
between the Gawler River, the Northern Expressway
and the Roseworthy railway line. This large open
space “Reserve” in the suburb of Reid, comprises
approximately 250,000 square metres of flood-prone
land (where houses cannot be built). The land has
been vested to Council and the community.

The primary objective of the Reid Reserve Project is
to construct shared walking and cycling linkages (i.e.
“shared paths”) between Paternoster Road and the
Town of Gawler via existing riverside shared paths and
bridges. Key parts of the project include working with
indigenous peoples and local community groups to
develop a regionally significant outcome for the river
frontage and access along the river alignment.

The project is nearing completion with most paths,
structures and infrastructure established. Council

also identified significant savings in the project

and undertook during the reporting period further
community consultation to finalise future infrastructure
and natural features to be established in the Reserve
Precinct.

Future Plan - Gawler Recreational Precinct (Reid
Reserve)

Following months of planning, preparation,
consultation and construction the $1.02 million project
is scheduled for completion during early 2014/15. It

is expected that by October 2014 the Reid Reserve
will be open to the community to use and explore

the numerous paths and natural areas available for
recreation.

With the savings identified during 2013/14 Council

was in the position to provide BBQ areas, shelters and
other facilities in line with the funding requirements and
community expectations.

Reid Reserve is destined to further develop into a
model Reserve Precinct for the local community and
visitors and is a wonderful showcase of environmental
restoration and multi-use recreational grounds, in such
a natural surround created by the Gawler River.

Alternative Heavy Vehicle Route Pavement
Upgrade Stage 2

This project provided a route for heavy vehicles

to bypass Murray Street while still ensuring

safer passage and improved connectivity from
Northern Adelaide to the Barossa via Gawler. As a
consequence, Murray Street is now more user friendly
precinct for vehicles and pedestrians and provides a
place for people. This project was completed within
budget and certificate of practical completion issued
26th September 2013.

Upgrade Clonlea Skate Park Precinct

The Upgrade of the Clonlea Park Precinct has
included the development of a Youth Precinct adjacent
the new Skate Park facility and includes family
friendly facilities inclusive of a junior scooter path and
innovative, interactive adventure landscaped paths
and playground.

Supported by a State Government Department of
Planning, Transport and Infrastructure the Gawler
Youth Open Space Precinct Project (Youth Precinct) is
proving to be a vibrant, multi-use, and attractive open-
space zone adjacent the Skate Park. The Project was
completed within budget early in the year, with the
scope of works inclusive of the Murray Street footpath
upgrade between Calton Road and Bridge Street South.

Review Evanston Gardens, Kudla, Hillier, Milne
Road Drainage Channel

The Town of Gawler has begun preparing an Analytical
Report incorporating a preliminary proposal to the
issue of the capacity of the Milne Road Drain. The
Report will analyse various options and proposals
against cost and risk, to determine the most efficient,
economical solution. The Report will consider the
possibility of future expansion within the catchment
area of the drain, future maintenance, Water Sensitive
Urban Design, stormwater harvest and reuse.

The Report is expected to recommend coordination
steps and identify opportunities within the southern
Gawler urban areas development, taking into account
the existing residents, current and future land use.

Future Plan - Review Evanston Gardens, Kudla,
Hillier, Milne Road Drainage Channel

The report on the Milne Road Drain issue will be
presented to Council in late 2014. Subject to Council
resolution the preparation of designs will get underway
in early 2015.



Disability Access at Public Convenience in Clonlea
Reserve

Project is to provide disabled facilities to the public
convenience in Clonlea Reserve. The project is to be
constructed during the upgrade to Clonlea Skate Park
Precinct Project.

Refurbishment of Willaston Cemetery Gates and
entrance

Following strong public expectation the gates at the
State Heritage listed Willaston Cemetery were restored
to their original glory. The project also included
landscaping improvements to the cemetery entrance.

Restoration works included rust removal and repairs
undertaken by a person experienced in conserving
historic metal structures. A paint scrape analysis
was also needed be undertaken and approved by
the Department of Environment, Water and Natural
Resources.

Community Energy Efficiency Program - Gawler
Going Green

During 2013/14 work commenced on the ‘Gawler
Going Green’ project to improve the energy efficiency
in key Council buildings and community facilities.
The project is funded by the Australian Governments
Community Energy Efficiency Program and is
scheduled to be completed by the end of 2015.

The program was funded by the State Government
Department of Climate Change and Energy Efficiency
— a community inclusion and energy efficiency project.

The Town of Gawler is now implementing sustainable
energy-efficiency projects consisting of:

1 A comprehensive community education program,
targeting lower socio-economic and
disadvantaged members of the community and

2 Upgrading five, civic and non-residential,
community use buildings with energy efficient
measures. The project will promote measureable
cost efficiencies and encourage Gawler energy
consumers to adopt their own energy-efficient
measures.

Future Plan - Community Energy Efficiency
Program - Gawler Going Green

Council is on track to complete the State Government
funded Gawler Going Green project to improve

the energy efficiency of key Council buildings and
community facilities in 2014/15.
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Demolish Greyhound Grandstand at Gawler Oval
Council resolved in 2013/14 to facilitate a of new
Greyhound Racing SA building at the Gawler Sports
and Community Centre. The Council investment was
in line with plans for a possible expansion on the
Greyhound Racing building as a multi-use community
facility. A special condition was included in the
Greyhound Racing SA lease to provide for shared use
of the facility.

Future Plan - Demolish Greyhound Grandstand at
Gawler Oval

The Greyhound Club to demolish the Grandstand and
other related infrastructure in 2014/15. Negotiations on
the lease conditions are being finalised.

Development Assessment

During the 2013/14 year, Council’s Development
Assessment team assessed several large
development applications relating to new land
development in Gawler East, Gawler South and
Evanston Gardens were assessed. This reflects
another busy year as the Council area grows and
develops into a busy regional centre. Some other
development assessment initiatives included.

Process Improvement Project

The Development Assessment team has commenced
a project to improve and streamline the development
assessment process. This will involve a review of all
existing processes and procedures. Research will also
occur to ensure best practice approaches are being
used. The aim of this project is to improve the number
of days it takes to assess a development application,
and to also provide better service to Gawler’s citizens.

DA online

Working with Council’s IT Department, a new initiative
has allowed an interactive tool to be placed on
Council’s website, allowing any member of the public
to see the status of a development application in real
time.

SA Planning Review

As part of the State Government’s “Think Design
Deliver” project (The Expert Panel on Planning
Reform), staff in conjunction with Elected Members
have reviewed the State Government’s progress

in reviewing the current SA planning system. Final
recommendations will be developed later in 2014.
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Install Street and Park Furniture in Main Street
During the financial year street furniture was installed
as part of Stage Three of the Murray Street upgrade.
The installation was completed after the renovation of
the Kingsford Hotel.

Pedestrian Crossing in Para Road opposite Gawler
High School

Due to unsafe connections for school children
between Gawler & District College and Evanston
Railway Station, Council work collaboratively with the
school and State Government to install new school
crossing.

Upgrade Paternoster Road, Reid

Paternoster Road is located adjacent to the Gawler
Bypass in Reid and was subject to upgrade using
developer contributions and Council funds. The
upgrade included new kerbing, road reconstruction
and new footpath and was undertaken by Council’s
Civil Works Team. The project was completed and
provides walking connections and linkages to the
Stuart O’Grady cycleway.

Construct Path Linkages at Northern Entrances for
Skate Park (Town Centre Upgrade Project)

Council approved in 2013/14 the reallocation of
savings identified in the construction of the Alternative
Heavy Vehicle Route. $120K was made available to
construct path linkages from Gawler to Clonlea Skate
Park Precinct. This project also forms part of the
conditions to satisfy the Clonlea Skate Park Planning
Appeal.

Concept plans were being prepared in mid 2014

and consultation is underway with the Department of
Planning Transport and Infrastructure. The Project is
to continue into 14/15 financial year.

Future Plan - Construct Path Linkages at Northern
Entrances for Skate Park (Town Centre Upgrade
Project)

This Path Linkages Project from Gawler to Clonlea
Park includes the upgrading of pedestrian crossings
across Main North Road from Gawler Central rail
crossing to Willaston Bridge zone. During the 2013/14
financial year the works were put on hold whilst
Council staff continued negotiations with the State
Government (DPTI) on the proposed scope of works
as this section of Main North Road is under the control
of State Government. Negotiations will continue into
2014/15.

Improve Open Space and Places for People Annual
Program

During 2013/14 Town of Gawler Caring For Our
Country Funding Application was approved, based

on 50/50 funding of $50,000 each year for four to

five years. Council is developing a works program
based on the River Survey and Gawler Urban Rivers
Master Plan to be presented to Natural Resource
Management Board (NRM) by mid-October 2014.This
project involves working with the Adelaide and Mount
Lofty Ranges NRM to improve the biodiversity and to
address the erosion issues of the South Para, North
Para and the Gawler River Riparian corridor.

Other action and improvements were implemented
from the Gawler Urban River Master Plan include the
installation of path signage, bins, seating, recreational
facilities, shelters, landscaping, planting.

Future Plan - Improve Open Space and Places for
People Annual Program

Project expected to continue over the next four years
with funding approval received in principle with the
NRM. Works over the coming years will include,
rehabilitation works along the river corridors this
included slope rehabilitation works plantings.

Council will also establish a Working Group of Council
Members and Community Representatives to oversee
this project.

Rehabilitate North Para River Bank and Hallam
Drive Drainage Outfall

This project involved river bank reinstatement

and water quality improvements which included

the construction of trash rack, energy dissipation
structures and minor works to correct river bank profile
with replanting to protect against erosion.

Project commenced and completed within budget
during the year.



Rehabilitate Gawler Mill Inn Bridge

During 2013/14 $30,000 worth of repairs to footpaths
and safety fences at the Gawler Bridge were
completed to commence the process to maintain the
integrity of the bridge structure. Cracks on the concrete
footpaths were sealed. Expansion and construction
joints at the footpaths were repaired. Safety fence
posts and rails upstream were repaired and painted.

A bridge structural inspection was undertaken by the
bridge structural engineers of Department of Planning,
Transport and Infrastructure to assess the condition
of the bridge structure and Council received the
Inspection Report in early 2014. Based on the findings
in the Report, future maintenance and repair work will
need to be planned.

Funding will be sought from Local Government Grants
Commission under Special Project Grants.

Upgrade Murray Street Footpath Stage 4

The Murray Street footpath upgrade between Walker
Place and Bridge Street South was completed within
Budget during the year.

Additional works on the footpath upgrade from Town
Hall to Calton Road, plus outdoor dining facilities for
the Golden Fleece and Kingsford Hotels were also
completed and involved the installation of footpath
extensions. It is noteworthy that both footpath
extensions for the outdoor dinner facilities were paid
for by the relevant hotel owners.

Upgrade Willaston Oval Stormwater Drainage
Upgrades to Elliot Goodger Memorial car park facilities
and stormwater were completed during the year.
Works included installation of underground drainage,
kerbing works and regrading.

Footpath Renewal Program

Footpath sections on Main North Rd (Drury to High
St), Eighteenth St (Thirteen St to Eighth St), Calton Rd
(Duffield St to East Tce), Redbanks Rd (MNR to Ayling
St), Fourth St (Adelaide Rd to Fifth St) and Cameron
St (Jacob to Tod St) were commenced and completed
within budget during 2013/14. Some works remain to
be completed in July 2014 due to wet weather delays.

Kerb and Gutter Renewal Program

Civil works inclusive of Adelaide Rd, Gawler South,
replacement of 120m of existing northern kerbing,
south of 120m of Twenty Second St were near to
completion and to budget at the end of the reporting
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period. A small section is planned to be completed in
July 2014, due to wet weather events slowing down
works.

Road Reseal Program

The following scope of works were completed in
2013/14 - Street Kerbing Upgrade and Resheeting
following street sections (2200m total length) with
“Hotmix” Asphalt: Carr St (McKinlay Ave to Dawes Dr),
Dawes Dr (Carr St to Cul-de-sac), Duffield St (Rudall
to Ayers St), Fifteenth Street (Overway Bridge Rd to
Crosby Ave), Goodger St (Coombe to McKinlay Ave),
Greening Drive (Angus Ave to No 25), Hayles Road
(Main North to Nicholson Rd), McKinlay Ave (Rudall
to Gozzard St), Morrow Avenue (Main North Rd to
No 16), Nicholson Road (Lot 2 to Hales Rd), Dawson
Rd (Para to Dysart Rd), Taylor Street (Calton Rd to
Barossa Ave), Roundabout First/Fifth Streets and
Roundabout First/Third Streets. Project commenced
and completed successfully and within budget plus
additional works carried out.

Install Bus Stops and or Shelters Program

The 2013/14 financial year saw the installation
completed of two new bus shelters at Coleman
Parade, Evanston Park. State Government offered
funding for two additional bus shelter which Council
applied for and received. The new shelters are
scheduled to be installed in Willaston by years end.
New shelters have been ordered with installation
scheduled July/August 2014.

Replace Light Fleet vehicles

Council policy required in 2013/14 the replacement
of eight light fleet vehicles due to ensure operational
requirements are met and the very best value is
provided for the Council and Gawler Community in
respect to the resale value of the used light vehicles.

Future Plan - Replace Light Fleet vehicles
Council will review its light and heavy fleet policy and
procurement practice to ensure ongoing value for
money.

Future Plan

Upgrade Apex Park Playground and install Fithess
and Recreation Equipment

The Apex Park Fitness and Recreational Precinct will
consist of two projects and is due for implementation
by end of 2015;

The first will be the installation of a fitness trail which
will comprise of four static fitness stations spread out
over Apex Park and adjoining precinct areas. Each
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station will comprise of four to five different pieces of
equipment, flooring will be of rubber bonded surface
with a surrounding concrete border, and final locations

are still to be worked out.

The second project of this precinct will be the upgrade
of the play equipment, rubber flooring, fencing and
shade cover, the old equipment will be removed and
some irrigation alterations will be needed for the new
playground footprint.

Bus shelter installation program

Maintenance costs on all Council owned Buildings and leased Premises

Building Maintenance
Total Value Expenditure - 000’s

$500 —

Year 2010/11 2011/12 2012/13 2013/14
Costs $360,176.28 $454,948.88 $480,241.34 $443,653
Notes

1. Data is at 30 June for each financial year
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Trees Planted

Planting of trees, shrubs, ground covers and grasses

2009/10

2010/11

2011/12

2012/13

2013/14

952

4,065

14,600

3,200

4,248

Notes

1. Data is at 30 June for each financial year
Numbers in 2009/10 are low mainly due to the drought.
The 2010/11 was the start of the revegetation project around the river corridors.
The high planting numbers of trees, shrubs, ground covers and grasses in
2011/12 (approximately 14,600) is due to money from grants for Urban Rivers

Biodiversity Project along the walking trail.

The Town of Gawler continues to develop and enhance its biodiversity with various
plantings in the areas of streetscape, walking trails and river corridors.

Trees Planted
Total Number

15,000 —
12,000 —
9,000 —

6,000 —

[l
M,

2012/13 2013/14

3,000 —

| | |
2009/10 2010/11  2011/12

Development Approval Statistics

Development Land Division | Development | Building
- $ Value of
Year applications Consents Approvals consents
- Development :
received Issued Issued issued
2009/10 760 272,956,473 19 628 263
2010/11 688 271,385,886 41 606 291
2011/12 654 120,835,190 33 548 244
2012/13 814 263,229,009 49 634 246
2013/14 744 176,583,411 55 681 224
Notes

1. Data is at 30 June for each financial year

Development Applications Received
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Willaston Cemetery
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Totally Wild TV show, filming in Clonlea Park Ageing In Style Expo stall holder Emma Sumner from Northern Carers
Network

Apex Park
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Strategic Direction 5
Organisational Excellence

The potential for rapid growth and
reform around service delivery will
require efficient and well managed
Council programs that are adequately
resourced and underpinned by strong
Council governance.

L]
i

i

Outcome 5.1: Sustainable Financial Management

Strategy 5.1.1 - Prudent financial management with performance improvements over time

Strategy 5.1.2 - Partnerships that facilitate linkages between service providers, adjoining Councils, other spheres of
Government, developers and other stakeholders

Strategy 5.1.3 - Balance service demand with available resources

Outcome 5.2: Creating A Future

Strategy 5.2.1 - Leadership around key local government and community issues with long-term strategic decision making
underpinning all significant decisions

Outcome 5.3: Responsible Government

Strategy 5.3.1 - A system of an administration and elected body representation which communicates with and represents the
diverse views of the community and delivers public value

Outcome 5.4: Good Administration

Strategy 5.4.1 - Policies, practices and procedures to deliver excellent customer service and open decision making
Strategy 5.4.2 - Apply best-practice in ensuring Council’s legal interests are protected, risks are minimised, policies are

regularly reviewed and effective, purchasing is fair and equitable, and the workplace is fair and safe
Strategy 5.4.3 - Responsive customer services (external and internal)
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Performance Summary Achievements & Future Plans for 2013/14

Financial Sustainability

As recently as the 2009/2010 and 2010/2011

financial years, Council was recording unsustainable
recurrent operating deficits of $3m. In addition,
Council’s overall financial position was worsening

as a result of annual loan borrowings of $3m,

which was materially increasing interest costs

which subsequently constrained Council’s ability to
reduce its operating costs and improve its recurrent
operating performance. Due to the introduction of
more effective budget management techniques
(which are predominantly driven by Council’'s Budget
Management Policy), improved cost management,
effective treasury management, and on-going services
reviews, Council has dramatically improved both its
financial performance and position - to the extent that,
excluding extraordinary items, Council has realised
an underlying operating surplus of $169k for the
2013/2014 financial year - the first time Council has
achieved a surplus since the 2006/2007 financial year.

Elector Representation Review

The Town of Gawler undertook an Elector
Representation Review in 2013 so as to ensure the
fair and adequate representation of electors within the
council area.

The review investigates the size, composition and
ward structure, in accordance with the specified
process and addressed matters detailed under
Sections 26 and 33 of the Local Government Act.
Council resolved at its meeting on 24 September 2013,
that:

+ the current name of Council be retained;

+ the principal member of Council continue to be
a Mayor elected by the community at council-wide
elections in November 2014.

+ the council area not be divided into wards (i.e.
retain the existing “no wards” structure); and

» Council continue to comprise ten (10) area
councillors and the Mayor.

The final report was endorsed by the Electoral
Commissioner of South Australia and gazetted on 5
December 2013.

Debt Collection
The percentage of outstanding rates as at 30 June
2014 saw a further decrease from the previous year

(5% to 4.4%), but the result was slightly above the
policy target of 4% for 2013-2104. The introduction of
reminder notices has facilitated an ongoing reduction
in the value of rate debtors.

Policy Development and Review

Town of Gawler reviews its Policies and Codes on a
regular basis to ensure they are meeting community
and legislative requirements. A copy of current Policies
and Codes can be found on Council’s website or are
available for viewing at the Town Hall during office
hours.

Service Delivery

Through ongoing consultation the Town of Gawler is
well aware that the local community expects services
to be cost effective and financially viable.

Council’'s workforce must constantly adapt to meet

the improved service expectations of the community
within existing budgetary constraints. The increased
use of technology and online transactions is a classic
example of how service provisions have changed over
time. Council continued to review service delivery
and efficiency factors this financial year with a specific
focus on Communications and Marketing, Out of
School Hours Care, Visitor Information Centre and
Volunteer Services.

Future Plan - Service Delivery

Council will further progress investigations to drive
ongoing improvement in service delivery. Funding has
been allocated in the 2014/15 Year Budget to achieve
further efficiency and effectiveness improvements.

Promoting a safe workplace

Council is currently operating a host of health and
wellbeing programs including health assessments,
information sessions and health coaching. Council
provides access to an Employee Assistance

Program which provides confidential support to staff
for workplace and personal issues. Council has
completed revising all of its Work Health and Safety
(WHS) system documentation ensuring it is compliant
with the new Work Health Safety Act 2012. Training in
the WHS system is currently being rolled out to staff in
line with Councils training plan.



To ensure a friendly user system two programs where
revised and redesigned

1. An online training register — this program allows
staff to put in an application to attend training and
an approval function for Team Leader/Manager,
after the training sessions staff are emailed to
review the training session.

2. A Corrective and Preventive Action Register -
this program is used when a WHS Issue is
identified and what controls are to be used and
who the task is assigned to.

Training Needs Analysis

The Training Needs Analysis is a workforce
development strategy and fits into the workforce
planning process.

The organisation looks at the core competencies, and
compliance or mandatory requirements; functional
skill areas like management that are needed across
multiple job roles, admin and IT, customers service
or workforce health and safety; and then job specific
skills that makes one job role different from another.
Without the right skills and targeted investment in
learning and development, an organisation cannot
compete successfully.

Future Plan - Training Needs Analysis

Further refinement of the Organisations Training and
Development program will occur in 2014/15 to further
ensure the skills and capabilities better fit with service
standards to be provided to the community.

Work Health Safety & Injury Management

Town of Gawler is committed to the health and safety
of our employees, volunteers and contractors. Our
Management Systems approach to Work Health and
Safety (WHS) and Injury Management (IM) is in line
with our organisational WHS vision of “A future where
Town of Gawler embrace an integrated WHS culture
that is legislatively compliant and provides a safe work
environment for all workers”.

Organisational Development

A significant change introduced at the beginning of
the financial year was to introduce a ‘flat’ reporting
structure. Previous Director roles were removed,
Divisions were subsequently created and Divisional
Managers recruited.

While it is acknowledged that in many instances
external recruitment brings expertise and a fresh
approach, as part of the restructure opportunities
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have provided targeted career planning to promote
appropriate staff development.

We will continue to build a culture that is performance-
focused and proactive in seeking to deliver services as
efficiently and effectively as possible.

We will embrace existing and new technology to
improve skills in selecting, rolling out and using
systems and applications, resulting in effective
utilisation of online information.

We will develop multi-skilled teams to enable greater
flexibility.

We will continue to improve our skills to ensure

that great customer service remains at the heart

of Council’s service provision. This will involve
increasing skills to enable better sharing of customer
feedback data between customers and operational
staff.

2014 Local Government Managers Australia
Emerging Leaders Program

The program aims to provide participants with the
next steps following the Emerging Leaders Program
or for the manager wanting to move forward in their
leadership career. The program is designed to both
complement and build on the skills developed through
the Emerging Leaders Program, to develop analytical
capabilities in areas such as legislative context,
finance, operations and strategy.

Staff engaged in the 2014 program are Jeannette
Lockwood and Neil Langley.

Workforce Planning

As part of a commitment to Organisational Excellence,
the Council has continued to deliver learning and
development opportunities to provide staff with the
capabilities required to meet current and future
business objectives.

Council’'s Workforce Plan will endeavour to build an
organisational culture which continues to attract and
retain great staff. With a high performing culture
Council will strengthen its relationship with the
business community and other partners to deliver
services efficiently and to a high standard.
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Regional Procurement Collaboration

The Town of Gawler, in partnership with the Light
Regional Council, The Barossa Council, Adelaide Hills
Council, Mallala District Council and City of Playford
have entered into a collaborative approach for
procurement of services and products. The Councils
are working together to create economies of scale to
deliver the best value for ratepayers money through
joint tender processes.

Future Plan - Regional Procurement Collaboration
Regional procurement opportunities will continue to
be pursued in the 2014/15 year. The primary focus
of which is to achieve more effective expenditure in
delivering of more affordable service and product
outcomes. Increasing local business participation in
Council’s procurement program will continue to be a
focus.

Long Term Financial Plan

The Long Term Financial Plan was reviewed during
the reporting period. With a 10 year forward horizon,
the Plan effectively acts as a financial ‘road map’ for
the Council. The Long Term Financial Plan forecasts
a return to an operating surplus by the 2014/15
financial year, consistent with the Audit Committee
challenge put to Council Administration in February
2011 (the adopted budget for 2014/15 was ultimately
representative of a $33k operating surplus).

Debt Management

The ongoing implementation of Council’s prudent

and effective Treasury Management principles saw a
further reduction in the Net Financial Liabilities Ratio
during the reporting period (from 53% to 49%). Prior to
the change in Council’s loan funding strategy in early
2012, the ratio result had been consistently increasing
towards Council’s policy maximum threshold of 100%
(whereby the net financial liabilities of the Council
matched the total annual operating revenue), with the
ratio result peaking at 86% as at 30 June 2011.

The revised strategy has culminated in no external
loan borrowings since 2010/2011, which has been a
major catalyst towards the consistent improvement in
the ratio result. Importantly, the reduced ratio result
has created future loan borrowing capacity, should

it be required, towards the purchase / construction

of new and/or upgraded community assets. Since
2011/12, Council has reduced its loan indebtedness
and associated interest costs by approximately 20%.

Financial Policies

All of Council’s key financial policies were reviewed
during the reporting period. Further to this, the
following new policies were created in 2013/14:
Service Range Policy and Community Loans Policy.
The Service Range Policy prescribes the services
that are provided by the Council and, subsequent
to this, Service Level Policies (for the various
services outlined in the Service Range Policy) will
be progressively developed. The Community Loans
Policy was developed to provide policy guidance
relative to the consideration and assessment of
community loan applications.

Future Plans

Cultural Mapping

Culture mapping is to be introduced to Council through
a human synergistic tool to look at how we think
about and interpret situations and how this influences
our reactions and responses. It is about measuring
and quantifying organisational behaviour and the
individual, group and organisation levels. It is about
improving the way people think, interact and work
together and building strategies for improvement. It
will provide a profile of the organisations operating
culture and create a vision of the ideal or preferred
culture for the organisation. It will provide leadership
development.

Corporate Plan

In parallel to the development of a new Community
Plan work has commenced on the development

of a new Corporate Plan 2015 - 2018. While the
Community Plan is Council principal overarching
strategic document, the Corporate Plan outlines the
actions and key performance indicator that will ensure
Council achieves the vision, goals, objectives and
strategies outlined the Community Plan over the next
four years. It is envisaged that the Corporate Plan will
be finalised in first half of the 2014/15 financial period.
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Employment Status - Head Count

Type of 2009/10 2010/11 2011/12 2012/13 2013/14
Employment No No No No No
Full Time (FT) 82 78 80 80 78
Part Time (PT) 23 25 24 26 21
Casual (on payroll) 53 34 41 37 32
Agency 4 10 40 13 18
TOTAL 162 147 189 156 149

The downward trend in casuals is mainly due to the use of Agency staff at the Gawler
Aquatic Centre and Gawler Sport & Community Centre.

Note:

1. Data is at 30 June for each financial year

Employment Status
Subtotal of Full Time and Part Time

200 —

150 —

100 - = = =

50 —

2009/10 2010/11

2011/12  2012/13 2013/14

Waste Management

NAWMA Kerbside Collection
Total Tonnage

10,000

Waste Recycling Garden Organics Total %
Financial Diverted
Year Tonnes % Tonnes % Tonnes % Tonnes from
Landfill
2010/11 4,487.16 55.26 | 2,035.68 | 25.07 | 1,597.26 | 19.67 | 8,120.10 44,74
2011/12 4,322.00 54.70 | 2,045.10 | 25.88 | 1,533.62 | 19.41 | 7,900.72 45.30
2012/13 4,511.76 56.83 | 1,939.95 | 24.44 | 1,486.96 | 18.73 | 7,938.67 4317
2023/14 4,470.00 54 1,961.00 | 24.00 | 1,880.00 | 22.00 | 8,312.00 46.00
Totals 13,320.92 6,020.73 4,617.84 23,959.49 44.40
Notes

1. Data is at 30 June for each financial year

8,000 —

6,000 —

4,000 [— =

2,000 —

2010/11  2011/12  2012/13  2013/14

Reid Reserve Community Engagement
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Section 3

Statutory Information

This Information Statement is published by the Town of Gawler
in accordance with the requirements of Part 2 of Section 9 of the
Freedom of Information Act, 1991.

The Town of Gawler is pleased to comply with the legislation and
welcomes enquiries from the public for information.

An updated Information Statement will be placed in Council’'s
Annual Report and on Council’'s website every 12 months.

This Information Statement is reflective of Council’s
administration as at 30 June, 2014.

Staff members Lyn Jones and Kellie Stewart

Council Governance

Full Council consists of a Mayor and 10 Area Councillors Ordinary meetings of the Council are held on the fourth
and is the peak decision making body on all policy matters. Tuesday of each month commencing at 7pm. Meetings are
The following members were elected at the Council held in the Town Hall Council Chamber, 89 Murray Street,
Election held in November, 2010 for a term of 4 years: Gawler. Special meetings are called as required.
Mayor: Brian Sambell Meetings are open to the public. The public will only be
Councillors: David Hughes - Deputy Mayor excluded when the need for confidentiality outweighs the
(up until November 2013) principle of open decision making.
Brian Thom - Deputy Mayor
(from November 2013) Council and Committee meetings are held as listed in this
Karen Carmody (Resigned August 2011)  statement and in Council’s Diary which is published on
Kevin Fischer Council’'s website www.gawler.sa.gov.au
Diane Fraser
Scott Fraser Any cancellations or additional meetings are advertised by
Paul Koch public notice on Council’s public notice board in the Town
Karen Redman Hall foyer and in the Council Diary on Council’s website.
Adrian Shackley Agendas for meetings (excluding confidential information)

David Strauss (Resigned January 2012)  should be available on Council’'s website three days prior
to the meeting. Minutes of meetings (excluding confidential

The following members were elected at the Council information) should be available on Council’s website five
Supplementary Election held in May 2012: days after meetings.
Councillors:
Dianne Hockley
Barry Neylon
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Committees

A number of committees have been established to
streamline the consideration of Council business in
accordance with the requirements of the Local Government
Act (Section 41):

COUNCIL COMMITTEES

Corporate & Community Services Committee — are held
bimonthly on the second Tuesday of the month. They were
held in July, September 2013 at 6.30pm, November 2013
and January, March and May 2014 at 7pm.

Infrastructure & Environmental Services Committee — held
bi-monthly on the second Tuesday in the month. They were
held in August, October and December 2013 at 6.30pm,
February, April and June 2014 at 7pm.

Members of the public are welcome to attend Council and
Committee meetings, which are held as listed or when
required.

OTHER COMMITTEES

(under Local Government Act Section 41)
Audit Committee

Elderly Centre Advisory Committee
External Funds Committee

Gawler Volunteering Advisory Committee
Gawler Youth Advisory Committee
Gawler Skate Park Committee
Performance Management Panel (CEO)

Audit Committee

Elderly Centre Advisory Committee

Gawler Volunteering Advisory Committee

Gawler Youth Advisory Committee

Gawler Skate Park Committee

Performance Management Panel (CEO)

External Funds Committee

OTHER COMMITTEES
(under Development Act)
Development Assessment Panel (Section 34 & 56).

Agendas and Minutes

Agendas of Council and Committee meetings are placed
on public display no less than three (3) days prior to
meetings. Minutes are available for viewing within five (5)
days of that meeting and on Council’'s website
www.gawler.sa.gov.au

Subsidiaries

The following subsidiary committees have been
established in accordance with the requirements of the
Local Government Act:

Northern Adelaide Waste Management Authority (NAWMA)
(Section 43).

Gawler River Floodplain Management Authority (GRFMA)
(Section 43).
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External Committees / Boards / Associations

Council participates in a number of external committees,
boards and associations comprising elected members,
staff and the public. Currently they are:

Adelaide and Mount Lofty Ranges Bushfire Management
Committee

Australian Local Government Association

Barossa Sustainable Environs Committee

Barossa Zone Emergency Management Committee
Gawler and District College School Council

Gawler Business Development Group

Gawler Care and Share Group Inc

Gawler Community (Neighbourhood) House

Gawler Community Road Safety Group

Services for the Community

Gawler District Health Advisory Council Inc
Gawler Mental Health Network

Jibba Jabba

Local Government Association of South Australia
Local Government Finance Authority (LGFA)
Metropolitan Local Government Group
Wakefield Group

Delegations

Under Section 44 of the Local Government Act the Council
has delegated certain powers to the Chief Executive
Officer who may sub-delegate to staff members. Delegated
Authority is reviewed annually. Council maintains a register
of such delegations.

Heritage advice, protection and funding

Cat Control
Dog Control Business support / separate rate
* barking Community Development

* dog attacks

Economic Development

 impounding wandering dogs

Regional/Industry partnerships

* registration

Tourism Support

* education programs
Pest animals

Art Gallery Support

Gawler Visitor Information Centre

Dry zones (no/restricted alcohol zones)

Environmental Management

Art & Cultural Programs

Bee control on Council property

Australia Day Awards

European Wasp Nest Eradication

Australia Day Ceremony

Fire hazard Prevention

Citizenship Ceremonies

Flammable Undergrowth

Civic Functions

Flood Prevention

Clean Up Australia Day

Noxious weed control on Council land

Community Leadership and Advocacy

Nuisances control / unsanitary conditions

Community Organisation Support

Rubbish collection and disposal

Festivals and Events

Septic tank controls

Museums and Community History / Archives support

Shopping trolley controls

Reconciliation Week

Building controls and regulation (includes swimming pools,
pergolas & toolsheds; tree removal on private property
approval; fences of certain heights and construction)

Development assessment

Page 58

Stormwater drainage and reuse

Unsightly premises action
Litter control

Waste management; including collection of household
rubbish, green waste and recycling
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Financial management (including Annual Budget /
Report and statutory statistical returns)

Fleet Management
Vehicle/plant and equipment management

Governance / Mayor and Councillors / Community
Representation

Intergovernmental relations

Local Government sector representation (Local
Government Association Membership)

Resource sharing with neighbouring Councils

Environmental and Public Health Inspections
Food complaints/poisonings investigations

Food premises inspections
Health Education, Promotion and Fitness Programs
Immunisation Clinics

Supported residential facilities licensing
Swimming pool inspections (public)

Bridges
Concrete driveway (from kerb to property boundary)
Cycle tracks

Footpath sweeping
Footpaths
Road construction and maintenance

Signage
Street Lighting
Street sweeping

Street trees

Bylaws

Asset and Infrastructure Management
Caravan Park

Cemetery
Elderly Centre
Halls and Public Meeting places

Open space, parks and gardens
Ovals/recreation/reserves and facilities

Town of Gawler Annual Report 2013/14

Playgrounds

Parks and picnic areas
Property Management

Public toilets

Skate Park

Sport and Community Centres
Street furnishings

Swimming Pool
Vandalism repairs

Visitor Information Centre
Clock Tower Support Group
Community grants

Community information (including directory)
Community safety/crime prevention
Community services

Community transport facilitation
Employment Training Programs
Family & local history reference service

Graffiti removal
History Festival (May)
Home Assistance & Community Care

Library & public internet (includes Children’s book week,
short story & poetry competitions; youth & children’s
services)

Library — Local History Collection
Library — home visiting service

Library/Information Week
National Volunteer Week
Public art

Recreational programs
Services for the older person
Swimming education

Gawler Swimming Centre
Vacation care

Volunteer programs

Gawler Volunteer Resource Centre
Youth Advisory Committee
Youth services, resources, support & development

Gawler Youth Services Office
Youth Week events

Page 59
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Disaster preparedness & response

Information technology

Emergency response

Mapping

Project Management

Risk Management
Strategic planning

Website/online services

Parking facilities

Parking restriction enforcement

Road closures
Traffic management

Public Participation

Council Meetings

Members of the public have a number of opportunities to
express their views on particular issues before Council.

a) Deputations — People wishing to appear at a meeting of
Council, or Committee, must make a written request to

the Chief Executive Officer, no later than 2 weeks prior

to the meeting date. The request must include a summary
of the deputation.

b) Petitions — Written petitions (including letters of multiple
signatories) can be addressed to the Council on any issue
within the Council’s jurisdiction. The recommended petition
format is published on Council’s website.

c) Written Requests — A member of the public can write
to the Council regarding any Council policy, activity or
service.

d) Elected Members — Members of the public can contact
the Elected Members of the Council to discuss any issue
relevant to Council.

e) Public Open Forum —is held at the commencement

of each ordinary Council Meeting to encourage direct
communication between the public and Council. There

is a twenty minute open segment to make statements

or ask questions. The time available will be allocated to
speakers on an equal basis with provision of a maximum
five minutes per speaker. Therefore if five (5) people want
to participate, then a maximum of four (4) minutes each
will be allocated. The Mayor will ask at the meeting for the
names of people wishing to participate.

f) Staff Members — Members of the public can contact
Council staff to discuss any issue relevant to Council.

Public Consultation Policy

The purposes of this Policy is to outline the principles
and procedures that Council will follow to involve the
community in planning and decision making in the local
area, and to ensure accountability of the Council to

the community through effective communication and
consultation strategies.

The principles underpinning this policy are:

* The community has a right to be involved in, and
informed about, decisions affecting their area.

» Community involvement in Council decision making
will result in greater confidence in the Council and
responsible decision making.

» Council decision making should be open, transparent
and accountable.

» The Council recognises that the level of consultation
with the community will vary depending on the
community interest in the topic, the number of persons
potentially affected by the topic and the requirements
for consultation set out in the Act for specific topics.

» The Council’s desire to balance community views
and interests with the other influences such as
budgetary constraints.

» The community has a right to be informed and to
influence decisions which affect their lives.

Council consultation involves seeking and receiving
feedback, as well as providing information. Consultation
with residents can take a variety of forms including:

a) hand delivered or posted circular letters

b) letters personally addressed to individuals, including
questionnaires

c) street meetings or local area meetings

d) various pamphlets or publications

e) telephone sample surveys
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The following are some examples of consultation
undertaken by Council:

(1) Reserve Development - Local residents may be
consulted on the types of facilities and equipment during
the design of some reserves.

(2) Development Applications - Residents are notified
(where there is a legislative requirement to do so) of some
Development Applications. When an application is publicly
notified, residents have the opportunity both to write to
Council expressing their view on the application and to
subsequently personally address the Council before a
decision is made.

(3) Gawler Draft Traffic and Transport Management Plan.

(4) Resident Forums — Various forums are convened on an
‘as needed’ basis to enable residents to discuss proposals
that may affect them with both the Officers and Council
members.

Access to Council Documents

Documents Available for Inspection

The following documents are available for public inspection
The following documents are available for public inspection
at the Council Offices (free of charge) between the hours
of 9am — 5pm Monday to Friday.

Documents marked with an asterisk * are available on
Council’s website (www.gawler.sa.gov.au).

The schedule of fees for 2014/15 financial year was
adopted by Council and will apply from 1 July 2014.

Members of the public may obtain copies of these
documents from the Records Management Officers as
listed below:

Document

Reviews of council constitution, wards & boundaries

Price

Representation options papers & reports on Reviews of council composition or ward structure

$0.80 p/page

Reports to Minister provided to Council by Boundary Adjustment Facilitation

Registers and Returns under the Local Government Act & Local Government (Elections) Act 1999 (as follows):

Council Voters Roll — (public inspection only). Election candidates receive a hard copy

$0.80 p/page

Free of charge

further copies to Candidates at

$0.80 p/page

Campaign Donations returns under Local Government (Elections) Act 1999

$0.80 p/page

Register of Community Land

$0.80 p/page

Register of Interests of Elected Members (subject to written request to CEO)

$0.80 p/page

Register of Allowances & Benefits (Elected Member Register)

$0.80 p/page

Register of Remuneration, salaries & benefits (Staff/Employee Register)

$0.80 p/page

Register of Public Streets & Roads

$0.80 p/page

Fees & Charges Register (levied by Council)

provisions)

Code of practice — Access to Council Meeting, Council committee & council documents (includes Confidentiality

$0.80 p/page

$0.80 p/page

Code of practice for Council Meeting procedures

$0.80 p/page

Code of practice for Committee Meeting procedures

$0.80 p/page

Code of practice for Working Groups

$0.80 p/page

Code of practice — Shopping Trolley (Abandoned)
Meeting Papers

$0.80 p/page

Current and prior Council / Committee Agendas and Minutes (that are approved for public access) $0.80 p/page

Policy documents

Any policy document of the Council within the meaning of the FOI Act 1991 (as listed below & on the intranet)

$0.80 p/page

Town of Gawler Annual Report 2013/14
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Document

Section 1 - CODES

Section 2

1.1 Code of Practice for Council Meeting Procedures

1.2 Code of Practice for Access to Council Meetings, Council Committees and Council documents
1.3 Code of Practice for Committee Meeting Procedures

14 Code of Practice for Working Groups

- MANDATORY POLICIES

Section 3

2.1 Order making policy

22 Review of Council decisions

23 Public Consultation

24 Procurement

2.5 Internal Control Policy

2.6 Building Inspection & Swimming Pool Policy
2.7 Caretaker Policy (Elections)

2.8 Prudential Management

2.9 Disposal of Land & Assets

- COUNCIL AND ELECTED MEMBERS

Section 4

3.2 Council & Committee Meetings

3.3 Mayor Seeking Legal Advice

3.4 Council Members — Allowances and Benefits

3.5 Equality of Information Provision to Elected Members
3.6 Training & Development for Elected Members

3.7 Supplementary Election Policy

3.8 Induction for Elected Members

- GENERAL

Section 5

41 Acting Chief Executive Officer - Appointment
4.2 Resource Sharing

4.3 Risk Management

4.4 Safe Environment

4.5 Volunteer Management

4.6 Records Management Policy

4.7 Whistleblower Protection Policy

4.9 Town of Gawler Brand

4.10 Environment Policy

4.1 Ombudsman Enquiries and Investigation Management
4.12 Social Media

- COMMUNITY

Section 6

5.1 Community Development Grant

5.7 Sporting and Community Clubs / Organisations Agreement Schedule for Ground Leases (Exclusive Right of Possession) Policy
5.8 Sporting and Community Clubs / Organisations Agreement Schedule for Leases (Exclusive Right of Possession)

5.9 Sporting Clubs Association Agreement Schedule for Shared Facilities Leases

5.10 Hire of Council Owned Facilities

- FINANCE

6.1 Budget Management

6.2 Light Fleet, Plant and Heavy Vehicle Replacement and Management
6.3 Use of Council Vehicles

6.4 Treasury Management Policy

6.5 Funding Management Policy

6.6 Business Credit and Purchase Card Policy

6.7 National Competition Policy and Complaints Mechanism
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6.8 Strategic Rating Policy
6.9 Asset Capitalisation Policy
6.10 Rates Rebate Policy
6.11 Debtor Management
6.12 Depreciation
6.13 Service Range Policy
6.14 Community Loans

Section 7

- ROADS AND FOOTPATHS

Section 8

71 Flags and Banners

7.2 Car Parking and Traffic Control — Gawler Show Days

7.3 Entranceways — Provision

7.4 Footpath Design Guidelines — Gawler Town Centre

7.5 Footpaths — Guidelines for the Construction of concrete footpaths in cul-de-sacs and other local roads
7.6 Footpath and Cycleways Policy

7.7 Landscaping of Footways

7.8 Property Numbering — Uniform Numbering on Road Kerbing
7.10 Stobie Poles - Painting

7.11 Naming of Roads

712 Street Tree Planting for new Land Divisions

7.13 Street Trees — Removal

7.13 Street Trees — Removal

- PLANNING AND DEVELOPMENT

Section 9

8.1 Council’'s Boundary Adjustments— Principles for Gawler

8.2 Caravans on Building allotments — Occupation of Caravans on Vacant Land
8.3 Compliance Development Act (Planning)

8.5 Green Belt Policy

8.6 Heritage Development

8.7 Land Divisions — Indentures, Bonds and Bank Guarantees
8.8 Licensed Premises — Liquor License and Gaming

8.9 Liquor Booths

8.10 Planning Appeals — Notification to Members

8.12 Signs — Third party advertising on Council Reserves

8.13 Sustainable Urban Development and Infrastructure Funding
8.15 Outdoor Dining

8.16 Town Centre Carparking Strategy

8.17 Busking

8.18 Proponent-Funded Development Amendment Plans

- COUNCIL SERVICES

Section 1
101

9.1 Council Service Levels - Change

9.2 Library Service

9.3 Recreation

9.4 Willaston Cemetery — Services Offered and Fees

0 - ASSET MANAGEMENT
Infrastructure Asset Management Policy

10.2

Section 11 - INSPECTORIAL

Stormwater (Watercourse) Management Policy

111 By-law Enforcement - Fines

11.2 Dog Registrations — Strategic Policy and Notification Procedure
11.3 Shopping Trolleys (Abandoned) — Code of Practice

11.4 Wood Collection from Council Property

11.5 Expiations
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Document Price On Website

Administrative documents

Delegated Authority Manual (Single Delegation) $0.80 p/page

Strategic Plan $0.80 p/page *
Business Plan (including Rating Policy) Annual - after Council adoption. Draft Annual Business Plan. Summary $0.80 p/page *
Walking & Cycling Plan $0.80 p/page

Annual Budget Statement (after adoption by Council - located in Annual Business Plan) $0.80 p/page *
Annual Financial Statement $0.80 p/page *
Annual Report $0.80 p/page *
Church Hill Management Plan $0.80 p/page *
Council's Assessment Record (extract) In accordance with Section 174(2) of Local Government Act $1.70 p/record
Development Policies — Protecting Gawler’s Heritage No Charge *
Executive Summary & recommendations $0.80 p/page
Management plans for Community Land $0.80 p/page

Procedure for Internal Review of Council Decisions $0.80 p/page *
Charter for subsidiaries established by Council or for whom Council is a constituent Council $0.80 p/page

Information statement under Freedom of Information Act 1991 (most recent) $0.80 p/page *
Bylaws made by Council - $0.80 p/page

Other public documents per page $0.80 p/page
Concession holders charged 75% of any of the above General Council document fees (photocopier fee

includes staff labour cost).

Other Information Requests

Requests for other information not included in Clause 4.1 above will be considered in accordance with the Freedom
of Information Act. Under this legislation, an application fee and a search fee must be forwarded with the completed
request form, unless the application is granted an exemption.

Should the applicant require copies of any documents inspected pursuant to a Freedom of Information request, the
charges set out in the Freedom of Information Act will apply. Unless the applicant is granted an exemption the following
charges apply from 01/07/2014:

a) application fee of $32.25

b) dealing with an application (other than personal affairs) $12.00 per 15 minutes

c) dealing with personal affair’s application - $12.00 per 15 minutes after first 2 hours
d) photocopies of documents — $0.20 p/page

e) written transcripts $7.20 p/page

f) photograph, video/computer tape or disc (cost of producing copy)

g) actual cost incurred for postage or delivery

h) application for review fee $32.25

Freedom of Information application forms are available at the Council Office at 89 Murray Street Office or on Council’s
website www.gawler.sa.gov.au. Enquiries or requests should be addressed to:

Accredited Freedom of Information Officer
Town of Gawler
P O Box 130
GAWLER SA 5118

Applications will be responded to as soon as possible within the statutory timeframe of Council receiving the properly
completed Freedom of Information request form, together with application search fees.
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Six (6) Freedom of Information applications were received and determined under the Local Government Freedom of
Information Act in the twelve months to 30 June, 2014.

Amendment of Council Records
Members of the public may request access to Council documents concerning their personal affairs by completing a
Freedom of Information “Request for Access to documents” form outlining the records that they wish to inspect.

A request may then be made to correct any information about themselves that is incomplete, incorrect, misleading or out
of date by completing an application for “Amendment of personal records” form.

These forms are available at the Council Office or on Council’'s website www.gawler.sa.gov.au (under Your Council /
Freedom of Information).

Council Representation Quota - Comparative Representation
The Town of Gawler total representation quota (the number of electors for each councillor) is 1:393 (15,330 electors).
A comparative table below compares local and similar sized Councils to the Town of Gawler.

S k) ) % [ = (_CU S 5T > S (:cz
S = c oS 52 5 > EDT > =
% © F &0 ) e = -
= O m O &) @) O=m O
Electors 15,330 16,695 9,986 13,352 14,849
Elected Members 11 12 11 10 10
Ratio 1,393 1,391 907 1,335 1,484

Senior Executive Officers Annual Remuneration

The Executives Officers remuneration packages as at 30 June 2014 comprise as follows:

Chief Executive Officer $232,875 Manager Library &
Base Salary $200,060 Community Services $136,875
Motor Vehicle $13,000 Base Salary $115,000
Superannuation $19,815 Motor Vehicle $10,000

Manager Finance &
Corporate Services $136,625

Base Salary $125,000 2013/14 Elected Member Allowances
Motor Vehicle $ -
Superannuation $11,625

Mayor Brian Sambell $61,580

Acting Manager Infrastructure & Cr Kevin Fischer $15,395
Engineering Services $136,875 Cr Diane Fraser $15,395

Base Salary $125,000 Cr Scott Fraser $15,395

Motor Vehicle $ - Cr Dianne Hockley $15,395

Superannuation $11,875 Cr David Hughes $16,743

Manager Economic Development, Cr Paul Koch $15,395
Development, Environment & Cr Barry Neylon $15,395
Regulatory Services, Marketing Cr Karen Redman $15,395
& Communication $155,000 Cr Adrian Shackley $15,395
Base Salary $137,237 Cr Brian Thom $17,897

Motor Vehicle $5,000
Superannuation $12,763
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Confidentiality Provisions — Local Government Act
1999

Section 90(2) of the Local Government Act 1999 states:
90—Meetings to be held in public except in special
circumstances

(2) A council or council committee may order that the
public be excluded from attendance at a meeting to the
extent (and only to the extent) that the council or council
committee considers it to be necessary and appropriate
to act in a meeting closed to the public in order to receive,
discuss or consider in confidence any information or matter
listed in subsection (3) (after taking into account any
relevant consideration under that subsection).

Section 91(7) of the Local Government Act 1999 states:
91—Minutes and release of documents

(7) However, subsections (4), (5) and (6) do not apply to a
document or part of a document if—

(a) the document or part relates to a matter dealt with by
the council or council committee on a confidential basis
under Part 3;

(b) and the council or council committee orders that the
document or part be kept confidential.

Local Government (General) Regulations 1999 states:

22A—Schedule 4—Annual reports

(1) For the purposes of clause 1(ga) of Schedule 4 of the

Act—

(a) in the case of a report on the use of section 90(2) of the
Act, the following information is required:

(i) the total number of orders made under that subsection
in the financial year;

(i) in relation to each paragraph ((a) to (n)) of section 90(3)
of the Act— the number of times in the financial year
that an order made under section 90(2) was made on
the basis that the information or matter fell within the
ambit of the paragraph; and

(b) in the case of a report on the use of section 91(7) of the
Act, the following information is required:

(i) the total number of orders made under that subsection
in the financial year;

(i) the number of orders made under that subsection
that expired, ceased to apply or were revoked during
the financial year;

(iii) the number of orders made under that subsection that

remained operative at the end of the financial year (but not

including orders made before the commencement of this
paragraph.

This report includes the following information, identified for
both Council and Committees:-

* Number of occasions each of the provisions of Section
90(3) were utilised

* An indication of any particular issues that contributed
to the use of confidentiality provisions on more than
one occasion

* Number of occasions that information originally
declared confidential has subsequently been made
publicly available

* Number of occasions that information declared
confidential has still not subsequently been made
publicly available and the reason for this in each case.

During 2013/14 Council reviewed its policies and
procedures as it relates to confidentiality provisions and
practice. Staff undertook an audit of the number of reports
and minutes kept in confidence.
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Comparison

Status as at ng:;%irr?gein Revoked during Status as at

30 June 2013 2013-2014 2013/14 30 June 2014
Year reports topics reports topics reports topics reports topics
2013/14 17 14 10 8 7 6
2012/13 12 10 12 10 0 0
2011/12 7 4 5 3 2 1
2010/11 2 1 2 1 0 0
2009/10 1 1 1 1 0 0
Total 22 16 17 14 30 23 9 7

2013 - 2014 Summary of Confidential reports Council and Committees

* 7 reports (or 6 topics) remained in confidence for 2013/14 Year as at 30 June 2014.

* During 2013/14 - 10 reports (or 8 topics) were revoked.

* 17 reports (14 topics) were considered in confidence for 2013/14 Year as at 30 June 2014.

2012 - 2013 Summary of Confidential reports Council and Committees

* Nil reports remained in confidence for 2012/13 Year as at 30 June 2014.

* During 2013/14 - 13 reports (or 10 topics) were revoked.

* 13 reports (10 topics) remained in confidence for 2012/13 Year as at 30 June 2013.

2011 - 2012 Summary of Confidential reports Council and Committees

« 2 reports (1 topic) remained in confidence for 2011/12 Year as at 30 June 2014.

* During 2013/14 - 5 reports (or 3 topics) were revoked.

* 7 reports (4 topics) remained in confidence for 2011/12 Year as at 30 June 2013.

* 14 reports (or 8 topics) remained in confidence for 2011/12 Year as at 30 June 2012.

2010 — 2011 Summary of Confidential reports Council and Committees

* Nil reports remained in confidence for 2010/11 Year as at 30 June 2014.

* During 2013/14 — 2 reports (or 1 topic) was revoked.

* 2 reports (1 topic) remained in confidence for 2010/11 Year as at 30 June 2013.
* 9 reports (3 topics) remained in confidence for 2010/11 Year as at 30 June 2012.

2009 - 2010 Summary of Confidential reports Council and Committees

* Nil reports remained in confidence for 2009/10 Year as at 30 June 2014.

* During 2013/14 — 1 reports (1 topic) was revoked.

* 1 report (1 topic) remained in confidence for 2009/10 Year as at 30 June 2013.

* 5 reports (4 topics) remained in confidence for 2009/10 Year as at 30 June 2012.
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: .| Gawler East & Environs New Urban Area Commitment REVOKED
18/08/2009 | Special Council Deed (h) 25/03/2014
REVOKED
06/07/2010 | Special Council | Gawler Racecourse DPA (h) & (i) | 26/03/2013
25/3/2014
. .| Gawler East & Environs Development - Status Report no. REVOKED
10/08/2010 | Special Council 3 (b) 25/3/2014
REVOKED
01/09/2010 | Special Council | Gawler Growth & Urban Development - Status Report (b) & (h) | 01/09/10
25/03/2014
REVOKED
26/10/2010 | Council Gawler Racecourse DPA (h) & (i) | 26/03/2013
25/3/2014
REVOKED
29/11/2010 | Special Council | Gawler Racecourse DPA (h), (i) |26/03/2013
25/3/2014
REVOKED
14/06/2011 | Special Council | Gawler Racecourse DPA (h) & (i) | 26/03/2013
25/3/2014
. Gawler East Traffic Interventions - Council Financial REVOKED
26/07/2011 | Council Contributions @) 25732014
. .| Gawler East Traffic Interventions - Council Financial REVOKED
06/09/2011 | Special Council Contribution (d) 25/3/2014
: Southern Urban Areas Design Deed & Infrastructure : REVOKED
24/01/2012 | Council Delivery Deed - Proposed Variation D0 230712013
. . . REVOKED
26/06/2012 | Council Southern Urban Areas Infrastructure Delivery Deed (d) () 23/07/2013
. . . . . REVOKED
26/06/2012 | Council Council Administration Accommodation (d) 25/3/2014
CEO
Performance . REVOKED
03/07/2012 Management Performance Review - DCCS (a) 17/12/2013
Panel
CEO
Performance . REVOKED
03/07/2012 Management Performance Review - DPI (a) 17/12/2013
Panel
: Legal Fee and Expert Witness (ERDCourt) Exp Request - : REVOKED
24/07/2012 | Council Matindale Nursing Home (@) 23/07/2013
Development S6A(12)
10/09/2012 Assess?nent Removal of Two Regulated trees - Savoy Developments - | (a)(ix) & | REVOKED
39 Hillier Rd Evanston Gardens 56A(12) | 17/12/2013
Panel (b)
. - . REVOKED
23/10/2012 | Council Variation of LMA - 34 Gum Cres, Gawler West (h) (i) 17/12/2013
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Development

Removal of 2 regulated trees- Savoy Developments P/L - (a)(ix) & | REVOKED
11/02/2013 - Assessment | 39 Hilier Road Evanston Gardens - DA 490/622/2011 (12)(b) | 17/12/2013
26/02/2013 | Special Council | Westpac Tree Removal on 75 Murray St Gawler (h) 2R5E/2)/2§(I)E1[4)1
REVOKED
26/03/2013 | Council Gawler Racecouse DPA (h) (i) |23/04/2014
26/04/2014
23/04/2013 | Council Gawler Caravan Park - Lease (d) ;55}’://20}( 1E 4D
16/05/2013 | Special Council | Gawler Club Lease (h) 2R5E/?3//2E)< ,F 4D
16/05/2013 | Special Council | Office Accommodation - Lease 23 High Street Gawler East (d) TEE\S//(;OK 1E 4D
25/06/2013 | Council Westpac Tree Removal 75 Murray St Gawler (h) 5555/20/553
25/06/2013 | Council Zuller P/L - 78-88 Paternoster Rd Gawler West (h) T?IE/YZC;;(I)E%
27/08/2013 | Council Gawler Retail Pty Ltd Car Parking Requirements (h) TGE/?)/S?ZKOEE
. Gawler Retail Pty Ltd Phoenix Plaza Shopping Centre REVOKED
27/08/2013 | Council Request for Private Parking Areas Act Agreement (6) & () 16/05/2014
27/08/2013 | Council Westpac Site Tree Removal Prosecution (h) ;52)/22}(53
24/09/2013 | Council Office Accommodation - lease - 23 High St Gawler (d) T;ggg 1E 4D
22/10/2013 | Council Westpac Site Tree Removal - Mr Huxter Neg (f) ;52)/20/553
26/11/2013 | Council Rates - Section 184 Proceedings (a) 26/11/2013
26/11/2013 | Council Office Accommodation - lease - 23 High St Gawler (d) I1:{5E/2'>//2(})< 1E 4D
17/12/2013 | Council Disposal of 3 Paxton Street Willaston (ex Caltex Site) (b) 5{5\5//2(})( ,IIE 4D
. Proposed Private Parking Areas Act Agreement with REVOKED

17/12/2013 | Counil Gawler Retail Pty Ltd ®)  112/32014
25/03/2014 | Council ERD Court Determination - Kimber V. Town of Gawler () 5532553
. Environment, Resources & Development Court Matter - REVOKED
27/05/2014 | Council Cairns V. Town of Gawler & Bargain Steel Centre (h) 12/06/2014
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Reasons for Going Into Confidence

Part 3—Public access to council and committee meetings

Meetings to be held in public except in special circumstances

Local Government Act Section 90:

90. (1) Subject to this section, a meeting of a council or council committee must be conducted in a place open to the
public.

(2) A council or council committee may order that the public be excluded from attendance at a meeting to the extent
(and only to the extent) that the council or council committee considers it to be necessary and appropriate to act
in a meeting closed to the public in order to receive, discuss or consider in confidence any information or matter
listed in subsection (3) (after taking into account any relevant consideration under that subsection).

(3) The following information and matters are listed for the purposes of subsection (2):

(@)
(b)

(n)

information the disclosure of which would involve the unreasonable disclosure of information concerning the

personal affairs of any person (living or dead);

information the disclosure of which—

(i) could reasonably be expected to confer a commercial advantage on a person with whom the council is
conducting, or proposing to conduct, business, or to prejudice the commercial position of the council;
and

(ii) would, on balance, be contrary to the public interest;

information the disclosure of which would reveal a trade secret;

commercial information of a confidential nature (not being a trade secret) the disclosure of which—

(i) could reasonably be expected to prejudice the commercial position of the person who supplied the
information, or to confer a commercial advantage on a third party; and

(ii) would, on balance, be contrary to the public interest;

matters affecting the security of the council, members or employees of the council, or council property, or

the safety of any person;

information the disclosure of which could reasonably be expected to prejudice the maintenance of law,

including by affecting (or potentially affecting) the prevention, detection or investigation of a criminal

offence, or the right to a fair trial;

matters that must be considered in confidence in order to ensure that the council does not breach any law,

order or direction of a court or tribunal constituted by law, any duty of confidence, or other legal obligation or

duty;

legal advice;

information relating to actual litigation, or litigation that the council or council committee believes on

reasonable grounds will take place, involving the council or an employee of the council;

information the disclosure of which—

(i) would divulge information provided on a confidential basis by or to a Minister of the Crown, or another
public authority or official (not being an employee of the council, or a person engaged by the council);
and

(ii) would, on balance, be contrary to the public interest;

tenders for the supply of goods, the provision of services or the carrying out of works;

information relating to a proposed amendment to a Development Plan under the Development Act 1993

before a Plan Amendment Report relating to the amendment is released for public consultation under that

Act;

information relevant to the review of a determination of a council under the Freedom of Information Act

1991.

Pursuant to Section 56A(12)(a) (ii) (A) and (B) of the Development Act 1993, regarding information the disclosure of

which:

(A) could reasonably be expected to confer a commercial advantage on a person, or to prejudice the commercial
position of a person; and
(B) would, on balance, be contrary to the public interest.
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Elected Member Attendance _
Council Special CcCs IES
Mayor Brian Sambell 12 9 5 7
Cr Kevin Fischer 12 7 5 7
Cr Diane Fraser 1 8 5 4
Cr Scott Fraser 10 7 n/a 6
Cr Dianne Hockley 8 7 n/a 2
Cr David Hughes 12 7 3 6
Cr Paul Koch 12 9 6 7
Cr Barry Neylon 12 7 2 6
Cr Karen Redman 10 9 5 6
Cr Adrian Shackley 12 9 6 7
Cr Brian Thom 1 7 6 6
Total meetings 12 9 6 7

Town of Gawler Executive Team, Scott Reid, Henry Inat, Erin Findlay, Paul Horwood and Steven Harrison
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Requests to Review a Council Decision — Section 270 of the Local Government Act 1999

Section 270—Procedures for review of decisions and requests for services
(a1) A council must develop and maintain policies, practices and procedures for dealing with—

(@)
(b)

any reasonable request for the provision of a service by the council or for the improvement of a service provided
by the council; or

complaints about the actions of the council, employees of the council, or other persons acting on behalf of the
council.

(a2) The policies, practices and procedures required under subsection (a1) must be directed towards—

(2)
(@)
(b)
(c)

dealing with the relevant requests or complaints in a timely, effective and fair way; and

using information gained from the council’s community to improve its services and operations.

Without limiting subsections (a1) and (a2), a council must establish procedures for the review of decisions of—
the council;

employees of the council;

other persons acting on behalf of the council.

The procedures must address the following matters (and may address other matters):

the manner in which an application for review may be made;

the assignment of a suitable person to reconsider a decision under review;

the matters that must be referred to the council itself for consideration or further consideration;

(ca) in the case of applications that relate to the impact that any declaration of rates or service charges may have

(d)
(e)
()
(4)
(@)

(b)
(c)

had on ratepayers—the provision to be made to ensure that these applications can be dealt with promptly and, if
appropriate, addressed through the provision of relief or concessions under this Act;

the notification of the progress and outcome of an application for review;

the time frames within which notifications will be made and procedures on a review will be completed.

A council is not entitled to charge a fee on an application for review.

A council, or a person assigned to consider the application, may refuse to consider an application for review if—
the application is made by an employee of the council and relates to an issue concerning his or her employment;
or

it appears that the application is frivolous or vexatious; or

the applicant does not have a sufficient interest in the matter.

(4a) The policies, practices and procedures established under this section must be consistent with any requirement

®)

(6)
(7)

(8)
(@)
(b)
(c)
(d)
©)

prescribed by the regulations.

A council must ensure that copies of a document concerning the policies, practices and procedures that apply
under this section are available for inspection (without charge) and purchase (on payment of a fee fixed by the
council) by the public at the principal office of the council.

A council may amend the policies, practices or procedures established by the council under this section from
time to time.

Nothing in this section prevents a person from making a complaint to the Ombudsman at any time under the
Ombudsman Act 1972.

A council must, on an annual basis, initiate and consider a report that relates to—

the number of applications for review made under this section; and

the kinds of matters to which the applications relate; and

the outcome of applications under this section; and

such other matters as may be prescribed by the regulations.

The right of a council to recover rates is not suspended by an application for the provision of some form of relief
or concession with respect to the payment of those rates (but a council may then, if appropriate in view of the
outcome of the application, refund the whole or a part of any amount that has been paid).
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2013-14 Requests
During the 2013-14 financial year, Town of Gawler has received two (2) requests to ‘review a Council decision’ as below:

Removal of Signage 16 October 2013 Review undertaken, no further action.

Recruitment Process 16 March 2014 Review undertaken, no further action.

Town Hall flags
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Town of Gawler

GEMNERAL PURPOSE FINANCIAL STATEMENMNTS
for the year ended 30 June 2014

Gawler
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Town of Gawler

General Purpose Financial Statements
for the year ended 30 June 2014

Contents

1

. Council Certificate

. Primary Financial Statements:

= Statement of Comprehensive Income
- Slatement of Financial Position

- Statement of Changes in Equity

- Statement of Cash Flows

. Notes to the Financial Statements

. Independent Auditor's Report - Financial Statements

. Certificates of Audit Independence

= Council Certificate of Audil Independence
= Audit Cerificate of Audil Independence
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Town of Gawler

General Purpose Financial Statements
for the year ended 30 June 2014

Certification of Financial Statements

We have boan authorised by the Council to certify the financial statements in their final form.

In our opinion:

#  the accompanying financial stalements comply with the Locs! Government Act 1289 Local
Gavermmen! (Financial Management) Regulations 2011 and Austrafian Accounting Standards,

* the financial statements present a true and fair view of the Council's fmancial position at 30 Juna
2014 and the results of its operations and cash flows for the financial year,

*  internal confrols implemented by the Council provide a reasanable assurance thal the Council's
financial records are complete, accurate and reliable and wera effective throughout the financial year,

*  tha financizl stalements accurately reflect the Council's accounting and other recosds,

A ﬂ’m%éff

=
Henry nad Brian Sambell
CHIEF EXECUTIVE OFFICER MAYDR

Date: 20 October 2014
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Statement of Comprehensive Income
for the year ended 30 June 2014

$ 004 beerie 1 014 2013
Income

Rates Revenues i 17,168 16,037
Slatutory Charges b G448 &oh1
User Charges 1,306 1,587
Grants, Subsidies and Contributions ig 2.081 2,380
Irvestment Ingome ’ 161 122
Heimbursements i 366 =95
Oiher Income f 53 108
Mot Gain - Equity Accounted Council Businesses - 154 241
Total Income 22,005 21,534
Expenses

Employes Costs i B.211 8,383
Masarials, Conlracls & Other Expenses it O 626 8929
Dapreciation, Amortisation & Impairment 12,237 3,397
Finance Costs. ] 11 a0
Net loss - Equity Accounted Council Businesses - ® 4 33
Total Expenses _ 30,819 21,653
Operating Surplus / (Deficit) (8.914) {118)
Assel Disposal & Fakr Value Adjustiments {1,839) (38}
Amounts Received Speacifically for New or Upgraded Assets #g 1.218 881
Physical Rescurces Received Frea of Charge 5l 12,343 13,004
Met Surplus / {Deficit) * 2,809 13,798

Other Comprehensive Income
Amoiinls wivch witl niot be reclassiffed subsequently lo cperalimg resuf

Changes in Revaluation Surplus - |,PPEE fia (1,641) {8.897)
Share of Other Comprehensive Income - Equily Acoounled Councl Businetsas 404 =
Amounts wivch will be reclazsifed subsequeantly fo operaling resull

Ml

Total Other Comprehensive Income {1,240} {8,897)
Total Comprehensive Income ] 1,569 4,801

" Transferred to Equity Stalament
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Statement of Financial Position
as 8t 30 Jure 2014

& 'obn P 14 2013
ASSETS

Cumant Assols

Cash and Cash Equivalents ; 4,508 4,454
Trade & Ciher Recevables 2 1287 1,678
Inventories T 17 23
Total Current Assets 5,810 6,155
Hon-Current Assats

Financial Assals i B7 T8
Equity Accounted Investments in Council Busingsses itk 3576 3055
Irvestment Property - .
Infrastructure, Property, Piant & Equipment 196 461 196,199
Other Non-Current Assets. & 20486 1851
Total Non-Current Assets 202,170 201,183
TOTAL ASSETS 207,980 207,338
LIABILITIES

Current Liabilities

Trade & Other Payables ; 2,832 2. 747
Baorrowings Bt 1.07a Las
Provisions o B _E. LE98 0 174
Total Current Liabilities ) 5609 5483
Hon-Current Liabilities

Trade & Other Payables . - .
Barrowings B 10,821 11,802
Provisions . L 147 122
Total Mon-Current Liabilities 10,968 12,029
TOTAL LIABILITIES 16577 17,504
Met Assels 191,403 180,834
EQUITY

Accumulaled Surplus 35,877 31,810
Assel Revaluabon Resarves 151,195 152,435
Qther Reserves b 451 5489
Total Council Equity 191,403 189,834
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Statement of Changes in Equity
for the year ended 30 June 2014

Aszsel

Aaccumulated Revaluation Cihwor Total
5 000 Maly Surplus Rasarve Reserves Equity
2014
Balance at the end of previous reparting pericd 31 9t 152,435 5,405 185 834
a. Met Surplus [ (Deficit) for Year 2,809 . . 2,809
b. Other Comprebenshve Income
- Gaén {Loss) on Revakiaton of | PPAE Ta - (1,641) - (1,641)
- uharg of OCI - Equity Accounled Councll Businassas ___ 19 > anm - 401
Dthar Comprahensive Incoma . (1,240 . (1,240
Total Comprohensive Income . 2,800 {1,240) = 1,560
. Translems batween Reseraes %8 0 - (258} -
Balance at the end of period I5ETT 151,195 4,531 191,403
2013
Balance at the end of préavious reporting period 18,788 L ol 3808 184,539
a. Net Surplus [ [Deficil] for Year 13,784 - - 13,704
b. Olher Compranensbe Incama
« Gain [Loss) on Revedumion of | PPAE “ - {8 EST) - [8.E8T)
- Qther Equity Adustments - Equity Accounted Council Businesse: 11 4 i B S
Cther Comprehensive Income 4 {B.EGT) - (8,883}
Total Comprehensive ncomi 13,802 {8, E97) - 4,905
¢. Transfers between Reserves ___ne8q)y @ 0000 - 1.680 e
Balance at the end of period 31910 152 435 5,489 165,834
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Statement of Cash Flows
for the vear onded 3 June 2014

5 'O Moies 014 2013

Cash Flows from Operating Activities

Receipls

Operating Receipls 22,295 22 DBS
Imvestment Receipts 161 118
Paymaonts

Dperating Payments io Suppliers and Employeas (17.882) {18,110}
Finance Payments (811} (907)
Net Cash provided by (or used in) Operating Activities - 3,663 3187
Cash Flows from Investing Activities

Receipis

Amounis Received Specifically for New'Upgraded Assais 1.219 981
Sale of Replaced Assets 44 22
Sale of Surplus Assels 471 -
Rapayments of Loans by Community Groups 18 17
Eaymants

Expenditure on RenewalReplacement of Assels (1,987) (816)
Expenditure on New/Upgraded Assets (2,349) (1.195)
Loans Made to Cemmunity Groups (29) .
Net Cash provided by (or used in) Investing Activities (2,623) (991}

Cash Flows from Financing Activitios

Becoipls

Proceeds from Bonds & Deposits 7

Paymants

Repayments of Bomrowings {895) (820}
Net Cash provided by (or used in) Financing Activites (888) (920)
Met Increase (Decrease) in Cash Held - 52 1.276
phoa Cash & Cash Equivalents at beginning of period i 4,454 _3ams
Cash & Cash Equivalents at end of period | 4,506 4,454
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MNotes to and forming part of the Financial Statements
fior the yaar ended 30 June 2014

Contents of the Notes accompanying the Financial Statements

Mote Details Page
1 Significant Accounting Policies 8
2 Income 14
3 Expenses 16
4 Asset Disposal & Fair Value Adjusiments 18

Curreant Assats
Sa Cash & Cash Equivalents 19
Sk Trade & Other Receivables 18
Sc Inventories 19
Non-Current Assels
[ Financial Assels 20
6b  Equity Accounied Investments in Council's Businesses 20
Gz Other Non-Current Assels 20
Fized Assets

Ta(i] Infrastructure, Property, Plant & Equipment 21

7a (i) Investiment Property 21 s
b Valuation of Infrastructure, Property, Plant & Equipment 22

Liabilities
Ba  Trade & Other Payables 25
Bb  Borrowings 25
Bc Provisions 25

Reserves
Sa Assat Revaluation Resense 26
i Other Reserves 26
10 Asséts Subject to Restriclions 28
11 Reconciiation to Statement of Cashilows 24
12a Functions 31
12b  Components of Functions az
13 Financial Instrumenis 33
14  Commitments for Expenditure ar
15  Financial indicators 38
16 Uniform Presentation of Finances 40
17 Operating Leasas 41
18 Superannuation 42
18 Equily Accounted Council Businesses 43
20 Contingences & Asseis/Liabiliies Nol Recognised in the Balance Sheeat 44

Additional Council Disclosures
21 Council Information & Contact Details 45

nfa - nal applicable
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Motes to and forming part of the Financial Statements

Tgr the year ended 30 June 2014

Mote 1. Summary of Significant Accounting Policies

The principal sccounting policies adopted by Cowneil
im he preparabon of these consolidated financial
slatemenis am sat oul below,

Thesa policies have been consistently spplied to all
the years presentad, unless othersise stated,

1 Basis of Preparation

1.1 Compliance
Standards

with Australian Accounting

This general purpose firancial reporl has been
preparad in accordance with Australian Accounting
Slandards as they apply 1o not-Tor-profit entities,
othar authoritative pronouncements of the Australian
Accountling Standards Board, Inlerpretations and
relevant South Australian legislation

The financial report Wwas aulhorized for issue by
certficale  umder regulation 14 of the Local
Governman! (Financial Maragement)  Reguiabions
2071,

1.2 Historical Cost Convantion

Excepl as staled balow, these financial statements
have bean prepared in accordance with (he histarical
cost convenlion.

1.3 Critical Accounting Estimates

The preparation of financial statements in conformity
with Australian Accounting Standards requires the
use aof certaln enbical accounting estimabes, and
reguirgs managemaent o exarcise is judgemert in
applying Council's accountng policies,

1.4 Rounding

Al amourds in the fnancial siatements have been
reunded 1o the nearast thousand dollars (5 000)

2 The Local Government Reporting Entity

Town of Gawler Is incorporated under the South
Australian Local Governmend Act 7999 and has ils
principal place of business al B9 Murray Stroet,
Gawler SA 5118,  Thess financial statementis
include the Council's direct operations and all
entities through which Coungil controls resources to
camy on is functions. In the process of reporting on
the Council ag a singhe wnit, all transactions and

Page 82

balances bebwesn actvity ameas and controlled
entities have been eliminatad,

3 Income Recognition

Ingome s measwred at the fair value of the
consideration recerved or receivable. Income s
racognised when the Councll abtaing control over the
assels comprising the income, or when the amount
due constitutes an enforceable debt, whichewver first
QCOUrs.

Where granis, confribulions and donaftions
recognised a3 incomes during the reporting pariod
were obtained on fhe condition thal they be
expended in a particular manner or used owver a
particular  pefiod, and those condilions ware
undischarged as at the reporling date, the amounits
subject to those undischarged condilions are
disclosed in these nobes. Also disclossd s the
amount of granis, conlbbutions and recehables
recognised as iNCHmEs in & previous reporling penod
which were obtained in respect of the Council's
operalions for the current reporting pericd.

In the month af June in recent yoars, the Federal
Government has paid amounts of untied fnancial
assislance grants, which are recognisad on receipt,
in advance of the year of allocation. In June 2013
E7T31K was recelved in relation 10 the 201314 year,
howevar, in June 2014, the Federal Govermment
announced that the payment of these grants would
refurn to their normal cycle and no early payment
was received in Juna 2014,

The actual amounts of uniied gramis received during
the reporting perods (incheding the advance
gllocations) are disclosed in Note 2.

4 Cash, Cash Equivalents and
Financial Instruments

other

Cash Assets include all amounts readily convertible
to cash on hand at Councd's ocplion with an
insggnificant risk of changes in value with a matunty
of three months or less from the date of acquiskion,

Receivables for rates and annual chaiges are
secured over the subject land, and bear interest a1
rates celermined in accordence with the Local
Government Acl 1989, Ciher racenvables are
generally unsecured and do not Dear inberest,

Town of Gawler Annual Report 2013/14



o %0203 “I°0.0% §7.%e*

introduction « summary ¢ strategic directions ¢ statutory information « index

Motes to and forming part of the Financial Statements

for the year ended 30 June 2014

Note 1. Summary of Significant Accounting Policies (continued)

All receivables are reviewed as al the reporting date
and adequate aliowance made for amounts the
receipl of which is considensd doubthul,

Al financial insinmenis are recognised at fair value
&l lhe dale of recognition. A detailed stalement of
the accounting policies appled lo  financial
ingiruments forms part of Mole 13,

5 Inventories

Inventories held in respect of busingss wnderiakings
have been valued al the lower of cost and net
realisable valua.

6 Infrastructure, Plant &

Equipment
&.1 Initial Recognition

Froperty,

All assets are initially recognised at cost, For assels
acquired al no cost or for nomingl considesabon,
cost s delermined as fair value atl the date of
acguisition.

All pon-current assats purchased or conslrucied are
capitalised as tha sexpanditure is incured and
depréciated as soon as the asszel iz held “ready for
wse”, Cost is determined as the fair value of the
assels given as consideration plus costs incidental
o the acquisition, inchuding archilecls’ fees and
enginearing design fees and all other cosis incurred,
The cosl of non-current assels constructed by the
Council includes the cost of all materials used in
congiruction, direct labbwr on the project and an
appropriate proportion of variable and fixed
everhead

6.2 Materiality

AssELs with an economic life in excess of one year
are only capilaksed where the cost of acquisition
exceads maleriality thresholds esiablished by
Council for each type of asset. In determining (and in
annually renviewing) such thresholds, regand is had 1o
the nature of the assel and its estimated sarvice [fe.
Examples of capitafisalion thresheolds applied during
the yaar are glvan belew, No capitalisabon threshold
is applied to the acquisitton of land or interests in
land,

Office Fumiture & Equipmeni &5 000
(eber Planl & Equipmant £5.000
Buildings - new conslruction/exiensions $10.000
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Fark & Playgrownd Fumiturg 8 Equipment 55,000
Road consiruction & recansirecion 10,000
FPaving & tootpaths, Kerb & Guiiar 10,000
Dralns & Culers 10,00
Artworks 25,000

6.3 Subsequent Recognition

All material asset classes are revlued on a regular
basis such that the camying values are nol matenally
different from fair walue, Significant uncerainbes
exis] in the estimaticn of fair value of a number of
asset classes including land, buildings and
associated structwes and infrastructure.  Further
detall of these unceraintes, and of existing
svaluations, methods and valuers are provided &t
Mode 7,

6.4 Depreciation of Mon-Current Assoets

Other than land, all infrastructure, propery, plant and
equipment sssets recognised aré  Systematically
depreciated over their wselul ves on a straight-line
basis which, in the apinion of Council, best reflects
the consumpton of the senvice potential embodied in
those assets

Depreciation mathods, wseful lives and residual
vadues of classes of assaels are reviewed annually,

Major depreciation periods for each class of asset
ara  listed below. Deprecialion periads  lor
infrastructure assets have been eslimaled based on
the best information awvailable to Council, but
appropriaie records covering the entre ke cycle of
these assets are not avadable, and extrame cara
should be used in interpreting financial information
based on these estmates.

Plant, Furnifire & Equipment

Office Equipmiend 5 to 10 years
Office Fumiure 10 b0 30 yoars
Yehicles and Road-making Equp 5o 8 yoxrs
Other Plant & Equipmen 5t0 15 ymars
Budding & Other Sfruclures

Buildings = masenry £0 o 100 years
Buildings — other canstruclian 20 to 4l yaars
Park Slruchures — masonry £0 b 100 years
Park Struchures - olver consbruchen 20 o 40 years
infrastructura

Sgaled Roads = Surface (Asphall Seal) 25 o 40 years
Sealed Roads — Strudlung (Spray Seal) 15 o 25 years
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Sealed Roads = Pawsmant (Local Reads) 9o 120 years
Sealed Roads - Pavement (Coliesior Resas) 40 bo T years

Uncaaiad Hoads 10 10 20 years
Briciges — Concreie 7510 120 years
Bridpes Pedasirian — Slesl 50 {0 B0 yearg
Beidges Pedasiran — Timbser 20 yaars
Footpaths — Asphalt 20 10 35 years
Footpatha — Conerets T 16 BO wiars
Focipaths — Paved 50 10 60 years
Footpaihs - Rubble 10 years
Hark & Guited Blia 110 years
Ssormrvaler Fipes | Fils 0o 100 years
Culveris 50 o 75 years
Flood Controd Structuras B0 100 years
Reticutation Pipes — PYG T0 1o B0 years
Reticulation Pipes — pihar 25 1o 75 years
Pumgs & Telametny 1510 25 years
Oitvar Assels

Arworks indefinite

Playpground Equipment 15 i 20 years
Swamming Poals 4 10 50 years
Shade Struchunes 10 10 30 years
Bores 20 o 40 years
Coun Surfacas 1410 25 years
Diher Assals T io 100 yoars
6.5 Impairmant

Assals that are subjeci 1o depreciation are reviswed
for impairmemt whenewver evenls or changes in
circumstances indicale thal the carnying amound may
not be recoverable. An  Impairment lozs s
recogrsed for the amounl by which the assel's
camying amounl excedds its recoverabla amount
(which is the higher of the present value of future
cash inflows or value in use),

For assets whoss fulure economic benefits are not
cependent an the ability o generale cash flows, and
where the fulure economic benefits would be
replaced if Council wera deprived thereof, the value
in use (s the deprecialed replacement cost. In
assessing impairment for these assels, o rebultable
assumption is made thal the current replacament
cosl exceeds the original cost of acquisiten.

Where an assel thal has been revalued is
subseguently Impaired, the impairment & first offset
against such amount 3% stands 1o the credit of that
class ol assels in Assel Revaluation Reserve, any
8XCeSS BRINg recognisad as an axpanss.
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T Payables
T.1 Goods & Services

Creditors are amounts due lo extenal parties for the
supply of goods and senvices and are recognisged as
liabilities when the goods and services are recsived
Creditors are normally paid 30 days afler the month
of invoice. Mo interest is payabhe on these amounts.

7.2 Paymaonts Received in Advance & Deposits

Amaunis other than grants received from extemal
parbes i advance of serdice delivery, and security
deposits held against possible damage to Coundil
assels, are recognised as liabifities until the serice
iz delivered or damage reinstated, or the amoun! 3
refunded as the case may be,

8 Borrowings

Bormowings are inially recognised at fair value, net
of iransaction costs incured and are subseguently
measured al amortised cost. Any difference between
the proceeds (nel of btansaction costs) and the
redemption amount is recognised in the [ncome
statement over the period of the borrowings using the
effective interest mathod.

Bomowings are camied &t thelf princps amoants
which represent the presenl valee of fulure cash
Miows associated with servicing the debl Interest is
poorued over the porod to which it ralates, and is
recorded as par of "Payables”.

4 Employee Banefits

8.1 Salaries, Wages & Compensated Absences

Liahilities for employees’ entillemenis to salaries,
wages and compensated sbsences expected o be
paid or sefiled within 12 months of reparting date ans
accrued at nominal amounis (including payrall based
oncosis measured in Accordance with SASE 119,

Liabilities for employes benefits nol expecied to be
paaid of sellled withan 12 moenths are measured as the
present value of the estimated fulure cash outflows
{inchuding payroll based oncosts) o ba mada in
respect of services provided by emplaoyvees up 1o the
reporting date. Present values are calculated using
government guarantead securities rates with similar
rriaturily berms.
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MNote 1. Summary of Significant Accounting Policies (continued)

Welghtad sy, SEseoun rabe
Waighied avg. satthernent peiod

290 (2013, 3.5%)
5.2 yrs (D013, 5.2 yrs)

Mo actrual is made for sick leave as Council
experience indicates thal, on average, sick leave
taken in each reporting pericd is less than the
entifement accruing in thal penod. and this
experience is expected to recur in fulure reporting
pericds. Council does not make payment for untaken
sick leave.

9.2 Superannuation

The Council makes employer superannuation
coniributions in respact of its employees to a number
of superannuation schemes. The Scheme has two
bpes of membership, each of which Is funded
differently. No changes in accounting policy have
ococurred  during  either the currenl of preévious
reporting pericds. Details of the accounting palicies
applied and Council’s involvement with the schemes
ara reported In Nole 18,

10 Leases

Lease amangements have been accounted for in
accordance with Australian Accounting Standard
AASE 117,

In respect of finance leases, where Council
substantially carries all of the risks incident to
cwnership, the leased ems are inifially recognised
as assets and liabilities egual in amount 1 the
present value of the minimum lease payments. Tha
agssels are digclosed within the appropriate assel
class, and are amortized 10 expense over the period
during which the Council is expected to benefit from
the use of the leased assels. Lease payments are
allocated bebveen interest expense and reduction of
the lease liabilty, according fo the inferest rate
amplicit in the lease.

In raspeci of operating leases, where the lessor
substantially retains all of the riska and benefits
incident 1o ownership of the leased iems, lease
payments are charged to expense over the lease
term.

11 Jeoint Ventures and Associated Entities

Council parlicipates n cooperative arrangemenis
with other Councils for the provision of services and
facilities, Council's interests in  cooperative
arrangemenis, which are only recognised if material,
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are aocouniad far in accordance with AASE 128 and
S&t oul in detaal m Maobe 19,

12 GST Implications

In accordance with UG Abstract 1031 “Accaunting
for the Goods & Services Tax"

*  Regelvables and Creditors
receivable and payable.

include GST

* Excepl in relabon 1o input taxed activities,

revenuas and operating expendilures exclude
GST receivable and payable.

*  MNon-current assets and capllal expendibures
include GST net of any recoupmeant,

»  Amounts included in the Statement of Cash
Fiows are disclosed on a gross basis.

13 New accounting standards and UIG
interpretations

Certain new (or amended) accounting standards and
interpretations have been published that ame nob
mandatory for reporting periods ending 30 June
2014,

Council has not adopted any of these standards
early,

Council's assessment of the impact of these new
standards and inlerpretations is set oul below.

Applicabla  fo
implications:

Local Govarnment with

HAASB 8 Financial [Instruments, associated
standards, AASB 2070-7 Amendments o
Australian Accounting Standards arising from
AASB 8 and AASE 20912-6 Amendments fo
Australian Accounting Standards - Mandatory
Effective Date of AASE 9 and fransitional
disclosures and AASE 20713-3 Amendmenis fo
Australlan Accounting Standards = Conceptual
Framework, Materiality and Financial Instruments
jeffactive from 1 January 2017)

AASB 9 Financial Inslrumenls addresses  the
dassification, measurement and de-recognition of
financial assels and inancial kabilities.
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MNote 1. Summary of Significant Accounting Policies (continued)

The standard is not applicable until 1 January 2015
but i= available for early adoptan,

When adopled, the standard will affect in particullar
Council's  accounling for  its  available-for-sale
financial assels. since AASHE 9 oaly permits the
retogreton of fair valee gains and losses in olher
comprehensive intoma it they relale o equily
ivesimeants thal are not held for trading.

Far value gains and losses on available-lor-sale
debt investments, for example, will therefore have to
be recognised directly in profil or loss although there
is currentty @ proposal by the ASE 10 introduce a
Fair value through Other Comprehensive lncome
calegory Tor debl instruments.

There will be no impact on Council's accounting for
financial habibtes, as the new requirements only
affect the accounting for financial liakilities that are
designated at fair valua thmough profit or koss and
Council does not have any such liabilities.

The de-recognition rules have been transferred from
AASE 138 Financial Instrements: Recognition and
Measurement and have not been changed,

The Council has nof vet fully assessed the impact on
the reporting financial posibon and performance on
sdoption of AASE Q.

Applicable to Local
implications for Council;

Government but no

AAEB 20713-3 Amendmenis fo AASB 136
Recoverable Amount Disclosures for Non-

Financial Assets (effective for 30 June 20415
Fnancial Statements)

Thera are no changes to reported financial position
or perdformance from AASE 2013 - 3 howaver
additional disclogures may be required.

Applicable to Local Government but not relevant
te Council at this stage;

AABB 10 Consolidated Financial Staterments,
AASE 11 Joimt Arrangements, AASE 12
Disclosure of Inferests in Other Entities, revised
AASB 127 Separate Financial Statements and
AASE 128 Investmenis in Assocfates and Jaini
Ventures and AASE 211-F7 Amendmenfs o
Australian Accounting Standards arfsing from
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the Consolidation and Joint Arrangemenis
Standards [effective for 30 June 2005 Financial
Statemneants for not-for-profit entities)

This suite of five pew and amended standards
address the accounting for joinl arrangemants,
consolidated financial slalemaents and associated
disciosures,

AAZSE 10 replaces all of the guidance on contral and
consolidabon m AASBE 127 Consolidated and
Separala Financial Slatements, and Interpretation 12
onsaldation = Special Purpose Enfities

The core principle that a consolidated entity presents
a parent and its subsidiaries as if they are a single
economic entity remains unchanged, as do the
mechanics of consolidation, However, the standard
introduces & single cefinilion of contral thal applies 1o
all entities.

It focuses on the need 1o have bolh power and nights
of exposurs to variable reumns.

Pawer is the current ability to direct the activities that
significantly influence refurns, Relurns must vary and
can ba pasitive, negative or bath,

Confirod exists when the irvesion can use its power [0
affect the amount of its rebums

There is also new guidence on pasicipating and
protective rights and on agentprincipal relationships.
Council does nol expecl the new standard to have a
ssgneficant impact on s composition.

AASE 11 introduces a principles based approach to
accounting for joint arrangements.

The focus is no longer on the legal structure of joint
arrangements., bul rather on how rghls and
obligations are shared by the parties to the join
arrangement.

Based on the assessment of rights and obligations, a
joint arrangemeant will be classified as either @ joint
operation or a joinl ventue.

Joint venfures are accounted for using the aquity
medhod, and the choice fo  proportionately
consclidate will no longer be permittad.
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Note 1. Summary of Significant Accounting Policies (cominued)

Parties lo a joint operation will account their share of
revenues, expenses, assets and liabilitles in much
the same way as under the previous standard,

AASE 11 also provides guidance for paries that
participate in joinl arrangements Bul do not share
Joint cantrol,

Counci™s invesiment in the joint venture parinership
will be classihed as a joinl venture under tha new
rules.

Az Council already applies the eguity method in
acccunting for this westmant, AASE 11 will mol
have amy impact on 1he amownts recognised in s
financial stalemants.

AAGE 12 sels out the regquired disclosures for
enfities reporting under the two new slandards,
AASE 10 and AASE 11, and replaces the disclosure
requirements currently fournd in AASB 127 and
ABSE 128,

Apgplication of this standard by Counail will not affect
any of the amounls recognised i the financial
statements, but will impact the type of information
disclosed in relation to Council's Investments,

Amendmeants lo AASE 128 provide clarfeation that
an enlity continues to apply the equity method and
does not remeasure |8 relaned interest as parl of
ownership changes where a joint venlure becomes
an assockate, and vice wersa.

The amendmenls also introduce a “paral disposal”
concept.

Council s sfill assessing the impact of these
amandments.

Council does not expect io adopt the new standards
bafore their cperative date.

They would therefore be first applied in the fingncial
slatemants for the annual reparting pericd anding 30
June 2015,

Mot applicable to Local Government per so;
There are no other standards thal are “not yel
effective” and expected 1o have a matenal impact on

Caurcdl in the currant o fulvre reporting pericds and
on foreseeable future transactions.
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14 Comparative Figures

Comparative information has been raclassified 1o be
congislent with the current year disclosure of
aquivalent information in ascordance with AIFRS,

Annual Leave has ihis year been discloged under
Provigions for the first time dus fo the new
requirements under AASE 119, In presous vear,
Annual Leave has been disclosed under Trade &
Oither Payables, Comparative mnformation has been
amended for comparability purposes and this has
resufted in o change in the comparative financial
posiion ar performancs of the Cowncil.

15 Dizclaimer
Maothing confained within these sflalemenis may be

taken i be an admission of any Nab#ity to any
parson under amy clroumsiance,
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MNote 2. Income

& 000 2014 2013
(a). Rates Revenues

Ganeral Rates

General Rates 16,214 15,068
Less: Mandatary Rebates (263) {275)
Less: Discretionary Rebates, Remissions & Write Offs (806} B45)
Tetal Ganeral Rates 15,115 13,848
Cther Rates (inchuding Seorvice Gharges)

Maturgl Resource Managemeni Levy 288 2687
Waste Collection 1.527 1.548
Separate Rale 148 144
Total Other Rates 1.964 1,861
Other Charges

Penalties for Lale Payment &7 127
Total Other Charges &7 127
Total Rates Revenues 17,166 16,037
{b). Statutory Charges

Development Act Fees 243 278
Heslth & Seplic Tank Inspection Faag 27 &q
Animal Registration Fees & Fines 252 182
Parking Fines / Explation Fees B4 113
Sundry 2 .
Total Statutory Charges 648 &51
(c). User Charges

Cemetery Foes a8 104
Lease and Property Rents 261 2ET
DEHC 183 160
Recreabion Fees and Charges 404 4T
Sundry ar 164
Swimming Pool Feas and Charges 244 256
Visitors Information Centre g2 82
WWaste Disposal Feas and Charges a 147
Total User Charges 1,398 1.58T7
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Note 2. Income (confinued)

£ 000 byl 2014 2013

{d). Investment Income

Interes! on Inwastments
= Local Governmant Finance Authority 105 63
- Banks & Othar 2 2
- Leans to Community Groups B L
Developer Contributions 48 21
Total Investment Income % 00 122
(e). Reimbursamants
Vehicle Use Reimbursem anis 44 53
Insurance Claims / Rébales 154 147
Legal Cosis 17 70
Other Councils 2] 10
Other _ 12 118
Total Reimbursemants 366 388
(f). Other Income
Commissions 4 4
Donations & a
Sundry = —— ar 96
Total Other Income 53 108
(g). Grants, Subsidies, Contributions
Amounts Received Specifically for New or Upgraded Assels 369 a1
Amounts Received Specifically for New or Uipgraded Assets - Pattway Linkage Frogmm  B50 s
Total Amounts Received Specifically for Mew or Upgraded Assets = 1,218 a1
Financial Assistance Grant 620 576
Roads 10 Recovery 153 267
Library Operaling Grant &7 70
Heme Assistance Scheme Granl 530 526
Lecal Roads Gram 236 196
Youth Developman 82 .
Oihier Grants, Subsidies and Contributions ara 24
Individually Significant ltem - Additicnal Grants Commission Payment irefes beie] T ™
Total Grants, Subsidies, Contributions 3,280 3,371

The functions to which these granis relate are shown in Note 12,
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Note 2. Income (continued)

§ 000 Males 14 2013

(g). Granls, Subsidies, Contributions (continued)

(i} Sources of grants

Commorweaalth Gavernment 1,449 267

State Governman 1.018 2277

Other. = — 813 827
Total 3280 3a3n
{ii) Individually Significant ltems

Grant Commission (FAG) Grant Recognised as Income - T

(h). Physical Resources Recaived Free of Charge

Land & Improvements 166 209

Kert & Guller 588 2,005

Roads & Foolpaths 1.411 5.864

Stormwaler Drainage 10,477 4 851

Equpment 1 .

Total Physical Resources Received Free of Charge 12,343 13,034

MNote 3. Expenses

{a). Empioyea Costs

Salaries and Wages 6957 6979
Employea Leave Expansa 545 483
Superannuation - Defred Contribusion Plan Condributions T 621 440
Superannuafion - Defined Bone Plan Contribytions an 220
Warkers® Compansation Insurance an 352

Income Prolaction Insurance ao a5
Less: Capitalised and Distributed Costs o (383 (178)
Total Operating Employees Costs B.211 283
Total Number of Employees (ha tme scubaient o end of rgorting period) 104 107
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MNote 3. Expenses (continued)

§ 000 Mol 2014 2013

{b). Malerials, Contracts and Other Expenses

{i} Prescribed Expenses

Audilers Hemunaralon

= Apdiling the Financial Reporis 17 17
Bad and Doubtful Debts 75 2
Elected Members' Expanses 18 273
Election Expenses & 3
Opargting Lease Rentals - Non-Cancellable Leases 17

_= Minimum Lease Payments . He 163
Subtotal - Prescribed Expenses 481 459
{li) Other Materlals, Contracts and Expenses

Adverlising, Printing. Postage & Freight 138 130
Bank Charges & Payment Collection Agencias B 4
Cantean Suppiies (Cost of Goods Sold) ED 75
Cleaning & Hygeene 216 201
Communicasons 103 %A
Computer Software / Hardware 354 32z
CaonsuRanis & Agency Stafl 1.078 a0s
Contraciors 1,372 11592
Contribution « Cther 166 137
Contribution - Gawler Business Development Group 148 145
Confribution - State Government NRM Lavy 288 267
Corporaie Memberships [+ i)
Energy {Fuel, Gas, Electricity) 811 i3
Fringe Benefit Tax 57 66
Gawber Synargy Project &0 44
Insurance 248 277
Legal Expenseas 13 .
Legal Feas (including Debt Recovery) 268 L
Levies - Emergency Services 11 .
Maimlenance 135 a3
Matarials - Depot Store 18 .
Minar Asset Purchases 68 LTy
Property Rent 102 101
Property Valuatons (Valuer General Expensas) 43 -
Rubble, Bitumen, Concrete & Roller Hire 173 116
Security 58 50
Siaff Training 120 113
Sundry T2 £803
Vehicle / Machine Parls & Registrations 80 124
Waste Collection & Disposal Charges 1,834 1,600
Water Supply & Consumption Charges . — 408 398
Subtotal - Other Material, Contracts & Expenses 8,145 B,470
Total Materials, Contracts and Other Expenses 9626 8929
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Mote 3. Expenses (esntinuad)

% "000 hids 2014 2011

{c). Depreciation, Amorlisation and Impairment

(i} Depreciation and Amortisation

Buildings 301 512
Infrasiruciure: Roads, Bridges & Foolpaths 1,688 1.736
Infrasiruciure; Stormwater Drainage BEG B
Infrasirisciure: Roundabouts 23 27
Iinfrasiruciure: Urban Elemenis 120 114
Equipment 226 il
Other Assets - B 159 154
Subtotal 3,154 3,397
(i) Impairment

Buildings 9,083 -
Subtotal 9,083 a
Total Depreciation, Amortisation and Impairment 12.237 3397

{d). Finance Cosls

Interest on Loans = 811 601
Total Finance Costs B11 901
Note 4. Asset Disposal & Fair Value Adjustments

Infrastructure, Property, Plant & Equipment

(i) Assets Renewsd or Directly Replaced

Froceads from Disposal 44 ¥
Less: Carrying Amount of Assets Sold {1.916) {120}
Gain [Loss) on Disposal {1,872) (96
(i) Assets Surplus to Requirements

Proceeds from Disposal 471

Less: Carrying Amount of Assets Scld (438) )
Gain (Loss) on Disposal a3 =
Met Gain [Loss) on Disposal or Revaluation of .ﬁs“ls ' : .;1;5;3;9; [ﬂi
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MNote 5. Current Assels

5 '000 herteg 2014 2013

{a). Cash & Cash Equivalents

Cash on Hand at Bank g az
Daposils at Call = 4418 4421
Total Cash & Cash Equivalents 4,508 4,454

{b). Trade & Other Receivables

Rales - Geaneral & Other 744 arh

Accrued Revenues 183 110

Deblors - General 77 878

Prepayments &3 &3

Leans to Community Organisations 20 18
Subtotal 1,362 1,678

Less: Allowance for Doubtful Debts = (75) .

Tatal Trade & Other Receivables 1,287 1,678

{c). Inventories

Stores & Materials 1r 23
Total Inventories 17 23
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Mote 6. Non-Current Assets

5 000 2014 23
(a). Financial Assels
Receivables
Loans to Community Organisations &7 78
Total Receivables i BT 78
Total Financial Assets 7 78
(B). Equity Accounted Investments in

Council Businesses
Gawler River Flood Managemant 3.060 2.702
NAWMA =~ 000000 r— 2 507 353
Total Equity Accounted Investments in Council Businesses 3,576 3,055
(c). Other Non-Current Assets
Cithar
Capital Works-in-Progress 2,046 1851
Total Other 2046 1,851
Total Other Non-Current Assets 2046 1,851
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Note 7b. Valuation of Infrastructure, Property, Plant & Equipment &
Investment Property

5000

Valuation of Assels

The lair value of assels and kabilities must be estmated in accordance wilh vanous Accounting Standards for
either recognition and measuremeanl requirements or for disclosure purposes,

AASE 130 Fair Value Measuremen! reguires the disciosure of fair value information accarding io the relevant bevel
in thi fair value Reararchy. This hierarchy categorises feir value measurements imto one of three possitle levels
based on the lowest level that a significant inpul can be categonised into. The levals are oullined beloe:

Level 1: Measurements based on quoted prices (unadjusied) in active markels for identical assets or liabslibes that
the enlity can access at the measurement dale.

Leval 2: Measuremenis based on inputs other than guated prices included n Level 1 thal ame observable for L
assel or labdity, silher directly or indirecthy.

Leovel X Measuremenis based on uncbservable inputs for the asset or lability,

Refer 10 Mole Ta for the disclosure of the Fair Value Levels of infrastruciure, Properly, Plant and Eguipment
Azsals

Infarmation on VYaluations

The anftity selecis valuation technigues that are appropriate in the creumstances and for which sufficient data is
availabie 1o measure fair value. The availability of sufficient and relevant data primarily depends an the specific
characlerislics of the asset or liability being measured. The valuation techidques selecied by 1he antity are
consistant with cne or more of the following valvation approaches:

Marke! approsch: uses prices and ofbes relevant information ganerated by manet ransactons invelving identical
ar similar asseld of Babdvios,

Ineame agproach; converts esiimated future cash fows or income and exgenses nto B single curnan (=
discownied) valum.

Cosl spproach mallects (he cument repiacament cost of an assed 8t s curren] Service capasity.

Each valuation technigue reguires inpuls that reflect the assumpions thal buyers and seflers would usa when
pricing the assel or Rability, including assumplions aboul rigks. When selecting a valuation technigque, the antity
gives pricrity to those techniques thal maximise fhe use of obserdable inpuls and minimse (he use of unobsenvable
inputs, Inputs that are developed using market data (such as publicly available Information on aciual iransactons)
and reflect the assumptions that buyers and sellers would genarally use when prscing the asset or BEability are
congidensd cbsarvable, whereas inputs for which market data are not avallable and therefore are devaloped using
the bast information avaifable aboul such assumptions are conssdered unobservable.
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Note 7b. Valuation of Infrastructure, Property, Plant & Equipment &
Investment Property (continued)

5000

Valuation of Assels (continued)
Ciher Information

AL T Juty 2004 upon the transition to AIFRS, Council elected pursuant 1o AASE 1.19 to ratain a previously
established deemed cost under GAAP as ils deemed cost. With subsequent addiion al cosi. this remains
as the basis of recognition of non-material assel classes,

Upan revaluation, thi: current new replacement cost and accumulated depreciation are re-stated such that the
difference represents the fair value of the asset determined in accordance with AASB 13 Fair Valve Measuremaent:
accumutated depreciation is taken 1o be the ditference between current new replacemant cost and fair value,
Highest and best use

All of Council's non financial assels are congidered as being utiised for their highast and best use

Transition to AASE 13 - Fair Value Measurement

The reguirements of AASE 13 Fair Value Measurement have been spplled to all valuations for land and

buildings undertaken since 1 July 2013 as shown by the valuation dales by individual asset classes belaw,

As a result of the introduction of AASE 13, depreciation on Building assets has decreased by S280K

compared to previous years, There has been no impact on depreciation expense for any other asset classes
as a regult of the introducton of AASE 13,

Town of Gawler Annual Report 2013/14 Page 97



o %0203 1.5 §7.%e*

introduction « summary ¢ strategic directions ¢ statutory information ¢« index

Notes to and forming part of the Financial Statements
for the year anded 30 Junae 2014

Note 7b. Valuation of Infrastructure, Property, Plant & Equipment &
Investment Property (continuad)

% “000

Valuation of Azsets (continued)

Land - Community

- Basis of valuation: Markel Valus

- Date of valuation: 30 June 2014

= Valuer: Valuer Ganeral, GPO Bax 1354, Adelaida SA 5001

Buildings
- Basis of valuation: Market Valua
- Dake of valuation: 1 July 2013

= Waluer: Chris Chaney of Asset Valuation & Consulling Pty Ltd, 32 Fourth St, 51 Pelers SA 5069

Infrastructure

Hoads, Bridges & Foolpaths

- Basis of valuation: Written down current replacement cost
- Date of valuabion: 30 June 2014

= Valuer: Steve Walker of Assel Engineering, PO BOX 211, Piymplon SA 5038

Starmwater Drainage
- Basis of valuation: Writlen down current replacement cost
- Date of valuation: 30 June 2014

- Valuar: Steve Walker of Asset Engineerng. PO BOX 211, Plymplon SA 5038

Roundahauls

- Basis of valustion; Writlen down current replacemenl cost
= Diate of valuation: 30 June 2014

= Valuer; Sieve Walker of Assel Engnearing, PO BOX 211, Piymplon SA 5038

Lirban Elements
- Racognisad at Cosl

Plant & Equipmant
- Racognised al Cost

Other Assats
= Recognised at Cosl
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MNote 8. Liabilities

2014 2014 2013 2013

£ 000 Ko Currént Hon Current Currant Mon Current
{a). Trade and Other Payables

Goods & Services: 1,182 . 1,305 -
Faymenis Received in Advance B4 . 632

Accrued Expenses - Employes Enitiaments 165 - 225 -
Accruad Expenses - Oihar 520 - 471 -
Deposits, Retentions & Bonds _121 — = A% =
Total Trade and Other Payables 2,832 - 2, T4T .
{b). Borrowings

Loans . SR 71 S | - 5 295 11,899
Total Borrowings 1,078 10,821 o495 11,859
Al inlerest Bnareg Bakdtes amn sncired punr tha hioes

mrRnung of Bhis Codined

(g). Provisions

Emploves Entitlermnents for Long Sendice Leave

{inchiding sncois) 813 147 BOS 122
Ermployes Entitlamants for Annual Leave

(inchutfing oncostsy . 786 - B46
Total Provisions 1,699 ) 147 1.741 122
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Mote 9. Reserves

mETemenls

% 000 T3 (Crariiarin) Trarsders Impairments J0E/3014
(a). Asset Revalualion Reserve
Land - Commumnity 28,062 11.050) - 27.012
Buiidings 219 (219) . . -
Infrastruchurs 123,880 {2,230} - - 121,654
- Roads, Bridges, Foolpaths 2,230 (2,230} - -
Infrastructure (£.549) 3081 Sa2
Stormwater 2,409 (1,083) 1,326
Foundabouts - (232) 232 .
JV's [ Associales - Other Compmehensive Income x5 401 s . -
Total Asset Revaluation Reserve 152,435 {1,240) - - 151,195
Comparatives _1e1332  (8.897) = = 152435
Thes by Tira %o Oteer
%000 i Rewerve Risarva Mavemegnts 014
(b). Other Reserves
Carparking 346 79 - . 425
Open Space 47 N - = 47
Stormwater Dralnage - 133 {55) 78
Piant & Machinery Replacement 499 4 (224) 318
Willaston Cemetery 15 3 - - 18
Wiktacton Cemetery - Babies Memaorial 3 - - - 3
Waste Managemeni Service Charge L] - 164) - 24
Infrastructure & Community Assals R i . {5) - an
Property 1,422 48 . - 1.470
Camied Forward Budgel Reserve 2,749 1,815 (2, 748) - 1,815
Dog & Cat Management IR | T - 21
Total Other Reserves 5,480 2,143 (3,101) - 4,531
Comparatives 3,800 3,095 1415} : 5489
PURPOSES OF RESERVES

Aaset Revalustion Reservos

The assel revaluation reserve is used to recard incramaents and decrements arising from changes in fair value of

nan currenl assets (less any subsequant impairment losses, where applicablal,

fosailable-for-sale Investments Reserve

This reserve racords the net difference between original cost, and fair value at reporting date, of financial instruments
classified as available-for-sale. On disposal of the financial instrumant, the balance standing in the reserve in relation

to that instrument is transferred to profit and loss (see Note 4),
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Note 9. Reserves (continued)

Carparking Reserve
This resensg is used for the retention of developer contributions towards the provision of carpark facilities and
repayment of associated loans,

Footpath Reserve
This resenss is used for the retention of developer contributions lewards the construction of new footpaths.

Opan Space Reserve
This reserve is used for the retention of develcper contributions recenved towards the provision of facilites wilhin
Councils Community Parks, Gardens and Open Spaces.

Flant & Machinery Replacement Reserve
This resenve is used for the provision of funding towards the programmed replacement of Councids Plant & Machinary.

Comatery Resere
This resene s used for the development and enhancement of facilites at the Willaston Cematery.

Waste Management Service Charge

Council apphes an annual charge for the provision of waste management services, pursuant (o the section 155 of the
Local Governmaent Act 1999, In instances whera surplus funds are generated (i.e. where the funds generated from the
service charge excend the cost providing the service) this reserve is credited with Ihe surplus. Tha balance of the
funds in the Rasane will be transferred from the Reserve and rebated to the customers during 2014/2015,

infrastructure & Community
Thes resanve is used for the planndng and design of infrastruciure and community assels,

Property Reserve
This reserve is used for future infrasiruciure and property developmeant

Carrled Forward Budget Resarva
This resenve is used 10 fund the completion of various projects from the previous financial year

Dog & Cat Management
This reserve is used 10 fund future inltiatives relating to dog and cal management,
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Note 10. Assels Subject to Restrictions

%000 Hale 2014 2012

The uses of the followsng assets are restricted, whaolly or partially,

by legistalion or other externally imposed requirements. The assels

are required (o be ulilised for the purposes for which control was
transherred to Council, or for which the revenuas were odginally oblained.

Cash & Financial Assets

Developer Contribulions arz 33
Southern Lirban Areas Developer Conlnbutions 1423 1,374
Pathway Linkage Project Grant — : . - 500
Total Cash & Financial Assots 1,885 2,267
Total Assets Subject to Externally Imposed Restrictions 1,895 2.267

Page 102 Town of Gawler Annual Report 2013/14



o %0250 1°0.% 3%

introduction « summary ¢ strategic directions ¢ statutory information « index

Notes to and forming part of the Financial Statements
for the year ended 30 June 2014

MNote 11. Reconciliation to Statement of Cash Flows

%00 hicens 2014 2011

{a). Reconciliation of Cash

Cash Assets comprise highly liguid Investments with shart perods to
maturity subject o insignificant risk of changes of value. Cash at the
end of the reporting penod as shown in the Statement of Cagh Flows
is recanciled fo the related tems in he Balance Sheet as follows:

Tatal Cash & Equivalant Assels ! 4. 506 4,454
Less: Shorl-Term Bomrowings S ! — sl
Balances per Statement of Cash Flows 4,506 4,454

{b). Reconciliation of Change in Net Assets lo Cash

from Operating Activities
Met Surplus/{Deficit) 2,809 13,708
Mon-Cash ltems in Income Stalemanis
Degraciation, Amortisation & Impasrment 12,237 3,398
Equity Movements in Equity Accounted Investments (Increase VDecr s {120 (208}
Premivms & Discounts Recognised & Unwound - 28
Mon-Cash Asset Acquisitions (12,343) [13,034)
Grants for Capital Acquisitions (Treated as Investing Activity Receipts) {1,219) {881}
MWet (Gain) Loss on Disposals 1,838 o8
Expense of Capital llems - 14
3,203 3,114
Add (Less): Changes in Met Current Assels
Net {increase)Decrease in Receivables 383 T
Met {Increase)Decrease in Inventories & (23)
MNet Increase/{Decrease) in Trade & Other Payables - (112}
Net Increasel{Decrease) in Unpaid Employee Benefits TS |
Het Cash provided by |or used in) operations 3,663 3,187
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MNote 11. Reconciliation to Statement of Cash Flows

5 000 kitrins ifid 013

(c). Non-Cash Financing and Investing Activities

Acquisition of assets by means of;
- Physical Resources Received Free of Charge 3 12343 13,034
Total Nen-Cash Financing & Investing Activities 12,343 13,034

(d). Financing Arrangements

Unrestricted scoess was available at balance date to the
Tallowing lines of cradit:

Bank Crverdrafis
Corporate Credd Cards 16 25
LGFA Cash Advance Debenture Faclity 3587 3,687

Thae bark coerdrah Ml Bss tray be drsen 8l any tme and may be terminaled by the bank withoul rptice. Couned alee has immediate
RECEES 0 3 SHOM-3enm Graw down taclly, and varabie intorest rale Dorowings undaor B cash acvancn Asltly, bath Fom 1he Local
Giavemenant Firancs Aahadly of S
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for the year ended 30 Jurs 2014

Note 12b. Components of Functions

% 000

The activities relating o Council functions are as follows:

BUSINESS UNDERTAKINGS
Caravan Parks, Development of Land for Resale,

COMMUNITY SERVICES

Public Order and Safety, Crime Prevention, Emergency Senvices, Mher Fire Protection, Other Public Order and Safaty,
Health Services, Pest Control - Heakth, Immunisation, Preventive Health Services, Cther Health Services, Communily
Support. Elderty Citizens Facililes, Home Assistance Scheme, Children and Youth Services, Community Assisianca,
Famaly and Nesghbourhood Suppor, Other Community Support, Community Amenities, Bus Shelters, Cemalenes, Public
Coanveniances, Car Paking — non-fee-paying and Ciner Communily Amenites,

CULTURE
Library Serdces, Other Library Seracas, Culiural Services, Heritage and Oither Gultural Services,

ECONOMIC DEVELOPMENT
Regicnal Development, Suppod 1o Local Businesses, Tewism, and Other Ecanomic Developmant

ENVIRONMEMNT

Landcare, (Mher Agricullural Services, Waste Managemant, Domastic Waste, Grean Wasla, Recycling, Waste Disposal
Facility, Other Waste Management, Other Environment, Stormwater and Dranage, Streel Chepning, Sireel Lighting,
Sireatzcaping, Nalural Resource Manasgemen Levy, and Ciher Enviconmani.

RECREATHIMN

Parks and Gardens, Spons Facilifies = Indoor, Spods Facliies — Outdoor, Swimming Centres - Outdeor, and Other
Recreation,

REGULATORY SERVICES

Loy and Cat Control, Building Condral, Town Planning, Lilter Conlrol. Heallh Inspection. Parking Controd, and Other
Regulalory Sericas,

TRANSPORT

Bridges, Foolpathe and Kerbing, Roads - sealed, Roads = formed, Roads = natural formed, Roads - unformed, Traffic
Managemen!, LGGC = roads (formula funded), and Other Transpor.

PLANT HIRE & DERPDT

Plant & Machinery maintenance & repairs, Depot maimenance expenses.

UNCLASSIFIED ACTIVITIES
Foad reserve maintenance, Rapld Response’ team service and other sundry aclivities.

COUMCIL ADMIMNISTRATION

Governance, Administralion n.ec., Elected Members., Organisational, Support Sendces, Accounting/Finance, Paynall,
Human Fessurces, Information Technology, Communication, Rates Adminsiralion, Records, Decupancy, Contrasl
Management, Cuslomer Servica, Diher Support Services, Revenues, LGGE = General Punpose, and Separate and
Special Rates,
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Note 13. Financial Instruments

§ "000

Recognised Financial Instrumaents

Bank, Deposits at Call, Short Term Deposits  Accounting Policy:
Carried at lower of cost and net realisable valua; Interest i
recognised when eamed.

Terms & Conditions:

Dwposits ara retuming Sxed inferest rales botesen 3 5% and
2.75% (2013 2.75% and 3.5%). Shoel term deposits have an
sverage maturily of 30 days and &n aversge inferes! rato of 3.0%
(2013 30 days and 3.25%)

Carrying Amount:
Approximales fair value dum to the shor term 10 maturity.

Receivables Accounting Policy:
Rates & Associated Charges Carried al nominal values less any afowance for doubtiul debis.
(inciuding legals & penalties for late payment) An allowsence for doubtiul debls |s recognised (and re-assessed

anmEly | when colliction in full is no onger probable,
Mol These recalvables do nod meet the definition

ol Financial instruments” and have been exclpdad Terms & Conditions:

from the following disclosures, Secured ovor the subject lend, arrears aliract inferest of 2%
(2013 2%). Council is not maleraly exposed to any individusl
debior, credit fsk exposuse = conceniraled within the
Councl's boundanes in the Slate,

Carrying Amount:

Approximates falr value (affer deduclion of ary allowanca)
Receivables Accounting Policy:
Feas & Other Charges Carried al nominal values (855 any afiowance for doudiful detls,

An allowance for doubtiul debls is recognised {and re-assessed
annualy) when colecsion in full is no knger probabla.

Terms & Conditions:

Unsecured, and do not bear inferest, Councl iz nol materially
expobed Yo any individual deblor, credi rzk exposure i
concenirgled within the Councll's boundanies,

Carrying Amount:
Approximates falr vafue (afer deduction of ary allowarea).
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Note 13. Financial Instruments (continued)

5 D00

Recognised Financial Instruments

Receivables Accounting Policy:
Other Levels of Government Camed al nomine valua

Terms & Conditions:

Amaunts due have bean cafoulated in acoordance with the
tefme &nd conditions of the respeclive programs Tolkvedang
advice of approvals, and do ot besir inferest. All amounts
are due by Depanments and Agencles of Slale end Federal

Govermments,
Carrying Amount;
Approocmising fair value.
Liabilities Accounting Policy:
Creditors and Accruals Liabilities are recognised for amounts to be paid in the Tuture for

goods and services recerved, wheiher or nod billed b the Cowncl

Terms & Conditions:
Liabilities e noemeally seblled an 30 day lerms.

Carrying Amount:
Approcamates Tair value,
Liabilities Accounting Pollcy:
Interest Bearing Borrowings Caied al the prindpal amounts. Interest is charged 85 on

EEJENSE AN T OIS,

Terms & Conditions:

Sgcurad over fulure rovenues, borrowings ane repeyalls

awer the tem of the foans or on a adhoc basis hor variable
kpans: Inberds! s charged 81 elther lised o vaniable rales

batwenn 4.7% and B.4% (2013 4.7% and 5.4%)

Carrying Amount;
Approcemaies falr vakue.
Liabilities Accounting Polioy:
Finance Leases Accounted for in accordance with AASBE 117
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Note 13. Financial Instruments (continued)

Due Diise = 1 year Cue  Total Contrachel Carrying
% 000 < 1 year B=Byears = § yoars Cash Flows WVadies
2014
Financial Assats
Cash & Equivalents 4,508 - . 4,506 4,506
Receivables 477 ar - 564 452
Total Financial Assets 4,983 87 - 5070 4,958
Financial Liabilities
Payabies 2.016 - - 2218 2,147
Current Borrowings 1.673 - - 1,873 1.078
Non-Current Borrowings ol 8,521 5729 14,250 10.521
Total Financial Liabilities 4 788 B, 521 5,729 15,039 14,046
Due Due = 1 yenr Due  Totnl Corfractual Carrying
5 "0 < 7 year & = 5 ywars * & vRam Cash Flows Valims
2013
Einancial Assets
Cash & Equivalents 4,454 ¥ ; 4,454 4,454
Receivables 746 8 ~ B33 819
Total Financial Assets 5,200 BT - 5,287 5,273
Fina | Liakil
Payablas 2,237 - - 2,237 2.051
Current Borrenwings 1.845 . - 1,845 Ba%
Non-Current Borrowings —ns 9081 _ AL 16,066 _1.899
Total Financial Liabilities 4,082 8,061 7,005 20,148 14,945
Thia icBonwing Inerest rales wene applicable 30 June 2014 30 Juns 2013
o Council’s Borrowings at balance date: Weighted Avg Carrying  Welghted Avg Carrying
Interest Rate Valug  Interest Rate Valug
Fixed Interes! Rates 675% 118080 6.73% 12 B34
11,898 12,894

Het Fair Value

All carrying values approximate fair valus for all recognised inancial instruments . Tharm is no recognised marke! for

the financial assats of the Council.
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Note 13, Financial Instruments (continued)

§0oo

Risk Exposures

Credit Rigk represents the loss that would be recognised if counterparties fall 1o perform as contracted. The maximum
eredil risk on financial asssts of the Councll is the camying amawnt, net of any allowance for doubtful debis. All Councl
investiments are made wilh the 5A Local Govemment Finance Autharity and are guaranieed by tha 54 Government.
Excipl as detadled in Notes 5 & 6 in relation to individual classes of receivables, exposure is concenlrated within the
Council's boundaries, and there is no material exposure 1o any individual deblor.

Market Risk is the risk that fair values of financial assets will luctuate as a result of changes in marke? prces. All
of Council's financlal assels are denominaled in Ausiralian dollars and are not traded an any market, and hence
naither market risk nor currency risk apply,

Liguidity Risk is the fsk that Cowncll will encounter Efficulty in meeting obligations with financial finbilities.
I accordance with the model Treasury Management Policy (LGA Information Paper 15), iabilities have a range of
maturity dabes. Council afso has available a range of bank cverdraft and standby borrowing Tacifties that it can access,

Interest Rate Risk is the risk that future cash flows will fluciuate because of changes in market interes! rates.

Council has a balance of both fixed and vaniable mierest rate borrowings and investments. Cash flow fluctustions are
manpged holistically in seeking to minimise inerest costs over the longer berm in a risk averse manner.

Page 110 Town of Gawler Annual Report 2013/14



o %0203 “I°0.0% §7.%e*

introduction « summary ¢ strategic directions ¢ statutory information « index

Motes to and forming part of the Financial Statements
for the vear ended 30 Juna 2094

Note 14, Commitments for Expenditure

5000 hiwis 2014 2013

{a). Capital Commitments

Capltal expenditure committed for at the reporting date but not
recognised in the financial statements as liabilities:

Infrastructure 428 1079
428 1,078

These expenditures are payable:

Nal later than ane year 428 1,074
Later than one year and not laler than § years - =
Laier than & years 5 -

428 1,079
(b). Other Expenditure Commitments
Other expendifure committed for (excluding inventories) at the reparting
date but not recognised in the financial statements as lisbilities:
Audit Services 18 18
Ermplayes Remunération Contracts 1,597 2,027
Other CICR 7.
1,615 3,229
These expenditures are payable:
Mot later than one year GE2 1,030
Later than one year and not kater than 5 years 853 2,164
Later than & years - -
1.615 3,220

{c). Finance Lease Commitments

Council has no Finance Leases.
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MNote 15. Financial Indicators

Amounts  Indicater Prlod Perlods
L] 2014 2014 2013 2012
These Financlal indiceiors have e calculaied in aocordenos wilh
Infarrmation paper § - Local Goversmant Financa ndizalars: preparsd as
part of 1he LGA Financial Sustainabiity Frogram for the Lacal Govesniment
Association of Sowh Ausirala
1. Dperating Surplus Ratio
Operating Surplus (8,914)
Rates - General & Other Lass NRM lawy 16,877 (B3] % v
Thws rotio eRpress0s e oovaling surplus &t B pevcevabige of penarad el
olher vy, mf of MM ey
1a. Adjusted Qperating Surplus Ratlc
i1 rBCRRA pBATY The Fednrnl GoAvarmmant BiS Mt Aeanss By ety pricr _(B.183) (48%) 18 %
ta ik Jonn Fom fulure year allocations of Srancial assislance grants, &s 16 877
wnplairud in hode 7 The Adeied Dpomling Suwpies Rato odusss for The
FLERnG cisinrlian im T disciodsd operatng rgull bor anch year
Z. Net Financial Liabilities Ratio
Net Financial Liabiities 0697 o P
Total Operating Revenue Less NRM Levy 21,716 B
Nl francial Linbiites are tplinpd ag iofad Sbiting fpas Franca! sesels
[erohudng equily aoconied mvesimears it Cownd busvmdses). These ae
guprassed a3 a percentage of folal apevaling revenoe ferckuding NITM levy)
3. Asset Sustainability Ratio
Metl Asset Renewals 1,953
Infrastructure & Asset Managemant Plan required expendilung 2T e 2% B

fof azzef renewals expanciiune Is deffned az mol caplnd o pergdune on
thir rscda B0 rapdrcement of exisiing aESerE, and prelLoes Row

capllal expondifng o e acgqoeaition of sodibons azpe

Page 112 Town of Gawler Annual Report 2013/14



o %0203 “I°0.0% §7.%e*

introduction « summary ¢ strategic directions ¢ statutory information « index

Motes to and forming part of the Financial Statements

for the year endad 30 June 2014

Mote 15. Financial Indicators - Graphs (continued)

1. Operating Surlus Rakis

PrIFposn ﬂﬂ'ﬂl’lﬁﬂ'ﬂl r

Commentary on 2013714 Result

: Suapius Rstio 201314 Rtie -53%
15,08, - ELEY : :' ..... )
: 1% J The Cparadrs) Daliol of 38 8140 was signfleargly |
Bl —_— - infusnced by the asaption of Austratan Accounling
1 2012 2011 . Staranrd ARSED Fair Valos massurement |
i_“ o ' i | TRt 'r"’m"'“ Withoul 19 impaement of §9 0858, the Operatng
: | saarmarasal e Surplus would have bepn S160E. P of The eguty
T | T mlh1hﬁimemmwm
' | rgaraaon. revaiuntion of assets, This amount of S401K is
EEN ey | Bashially ditthaisd s othed comprohensive |
1. Adjuted Opersting Surpies Ratla | | Purose of dsind Commentary on 20134 Result |
Ratic i 201314 Ratle  48%
150w 0% | =
[ - | % The improssement in the Operating Dedicit
£ son R T £ ”SL““ME was dua to the adjustmant of $TI1K for the
g | pham quﬂﬂnh Nt 2 guartens of 20173014 of the Financial
-25.0% - 1 | "‘""""dl“', By Agsistance Gran {which was meviously
A5 - | Gt wihnte included in 2012°2013). This advance
Fre payments. Financial Assstance Grant payment
=55, 0% ' procodure has now ceased,
2.- Met Firisncial Lisbilities Ratic = P“m:h 7:';“ i Commantary on 201314 Result |
na
Ratie 2013414 Ratéo  48%

To nssess the net debt |

Mo mew loans wene mace in 20002014, This
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I8 PrOSCERPON Sick reclucion i i 1o fhe scheduled payments
the cagacity 1o mees is
Erancial chigatons in 201 V2014,
p aF Aatw Commaentary on 201314 Result
Bustainability Ratio 201314 Ratic  T1%
To KEESEE whislher Tha The Assel Sustainability Ralio = now bags
ceganisalion i on the capial expandiure in e Asse]
renawing ibs non Managemaent Plan/10 Year Lang Temm
financial assels af 1hs Financial Plan (rathisr than the achsl
same rale as the usage cepreciation amoun] used in previous yes)
of The assats The farget range Is 30% - 110%.
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Notes to and forming part of the Financial Statements
Tor {ha year ended 30 June 2014

MNote 16. Uniform Presentation of Finances

§ '000 2014 2013

Thie folicwing is a kigh level summary of both operating and capital
investmeant activities of tha Councdl prepared on a simplified Uniform
Preseniation Framework basis.

All Councils in Sowth Australia have agreed o summarise annual budgets
and long-term financial plans an the same basis,

The arrangements ensure thal all Councils provide a common ‘core’
of financial informaticn, which enab¥es meansngliul comparisons of
each Council's inances.

income 22,005 21,534
fess Expenses {308 [21,853)
Operating Surplus / {Deficit) (8,914) {119)
fess Met Outlays on Existing Assets

Capital Expenditune on Renewal and Replacement of Existing Assels 1,897 BB
lese Depreciation, Amaortisation and Impairment {12,237T) (3,397)
less Proceeds from Sale of Replaced Assets .. B 22
Subtotal [10,284) {2,603)
tess Net Outlays on Now and Upgraded Assets

Capital Expendiiure on New and Upgraded Assets 2,349 1199
[Inchasng Invastment Proparty & Resl Estate Developments)

ress Amaunts Received Specifically for New and Upgraded Assels (1,218) (881}
fess Proceeds from Sale of Surphes Assels

(inciuding Inverstmant Progerty & ard Feal Estale Developments) e e
Sibtotal 858 215
Net Lending / (Borrowing) for Financial Year 711 2,269

Page 114 Town of Gawler Annual Report 2013/14



o %0203 “I°0.0% §7.%e*

introduction « summary ¢ strategic directions ¢ statutory information « index

Motes to and forming part of the Financial Statements
for the year ended 30 June 2014

Note 17. Operating Leases

5 oo 2074 2013

Leases Providing Revenue 1o the Coundil

Council owns varous buildings, plant and other faciliies that are avallable for
hire or lease (on a non-cancedable basis wherever practicable) in accordance
with the published revenue policy. Rentals received from such leases are
disciased a5 rernl and hire of non-investment proparty in Note 2.

Leases commitmants under all non-cancellable lease agresments,
including those relating to Investment Properly, are as follows:

Mol later than one year 238 254

Later than ong year and not laler than 5 years - -

Later than § years : — -
239 254

Leasa Payment Commitments of Council

Councll has entered Into non-cancellable operating leases for vanous ilems of
compler and other plant and equipment

Na lease imposes any additional restrctions on Counca in relation 1o additional
debt or further leasing.

Leases in relation o computer and office aquipment permil Councll, at expiry
of the lzaze, o elect to re-lease refurn or acquire the equipment leased

Commitments under non-cancellable operating leases that have not
been recognised in the financial staterments are as follows:

Mot later than one year 114 B2
Later than one year and nod later than 5 years 2 65
Later than & years = .

= M2 14T
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MNotes to and forming part of the Financial Statements
for the year ended 30 June 2014

MNote 18. Superannuation

5000

18.1 Contributions to Statewlde Super Scheme [84% of FTEs)

The Councl makes employer supesannuation conlibations in respect of its employees to Statewide Super (formerdy
Local Government Superannualion Schemae), There are two types of membership, each of which is funded ditferantly.
Permanent and contract empboyees of lhe South Australian Local Govemment sector wilth Salandink benefits prior (o
24 November 2009 have the oplion lo contribule (o Marketlink andfor Satarylink, All other employess (inchding
canuals) have gl eantrbubons allesated o Markellink,

Marketlink [Accumulation Fund) Members

Markedlink recehves Bolth employer and employee condributions on & progressive basis, Emplover contributions are
based on & lixed percentage of employes eamsngs in accordance with superannuation guarantes legeslation [8.25% in
201314 8% in 2002113} Mo Turther liability accrues to the Council as the superanmuation benafils accruing to
empioyees am represantad by thei share of tha net azzete of the Fund.

Salarylink (Dafined Benafit) Members

Salarylink is a defined benafit schame whera the benefil payable is based on a formula determined by the member's
contribution rate, number of years and level of contilution and fingl average salany. Council makes employer
contributions lo Salaryink as delermined by the Trusies based on advice from the appoinied Actuary.

The rage is currenthy €.3% (8.3% in 20121 3) of ‘superannualion” salary.

I addition. Council makes a separate contribution of 3% of salary for Salaryink members to thair Marketlink accoan].
Employess algo make member contributions to the Fund. As such, assats sccumiilate in the Fund o meet the
member's benefits, a5 defined in the Trust Deed, as thay accrue.

The Salarylink section is a mulli-employer sponsored plan. As the Fund's assets and Rabilities are pooled and are not
aliecated by sach employar, and employess may transler 1o anather employer within the local governmant sectar and
retain membsership of the Fund, the Actuary is unable to allocate benefl Rabilities, assels amd cosls between
employers. A5 provided by AASE 118.32(b). Councd does not use defined banafit accounting for thess contributions.

Tha mast recent full actuarial investigation conducted by the Schema's actuary, & C Miller, FIAA, of Russell Employes
Benefits Pty Lid as at 30 June 2011, The Truslee has determined that the curmend funding arrangemenis arg
adegquale for the expected Salarylink Rabdlitles. Hewever, fulure Bnancial and economac circumstances may

requirg changes to Council's conlribution rates a1 some Mufure fine,

18.2 Contributions to Other Superannuation Schemes (6% of FTEs)
Council also makes conbibulions 1o other superannuation schemes selacted by employees under the “choice af fund”
legisiation. All such schemes are of the accumulation type, whara the superannuation benefils accnsing lo the

employes are represented by heir shore of the net assets of the scheme, and no futher lizbility altaches o the
Council.
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Motes to and forming part of the Financial Statements

for the vear ended 30 Jure 2014

Note 19. Equity Accounted Council Businesses

% 000

All joint ventures and associated entities are required to prepare Annual Financial Statements that comply
with the SA Local Government Model Financial Statements.

Jount Veniure Entities
Total

(i} JOINT VENTURE ENTITIES
(a) Carryling Amounts

Name of Entity

Morthem Adelaide Waste Management
Autharity

Gawler River Flood Managermant
Autharity

Council’s Share of Mat Income

2014 2013
120 208
120 208

Principal Activity

Provigion of wasle management
SEMVICes

Management and co-ordination of
fleod mitigation projects

Total Carrying Ameunts - Joint Venture Entities

MNorthern Adelaide Waste Managemeant Authority

Councils Share of Net Assets

2014

3,578
3,576

2014
s07

3,060
3,576

2013

3,055

2013
353

2,702

3,055

Established by Town of Gawler, City of Playford and the City of Salisbury, NAWMA is responsible for the provision

of Waste Management Services.

Gawler River Flood Management Authority
Established by Town of Gawler, City of Playford, Adelaide Hills Council, The Barossa Council, Light Regional
Council and the District of Mallala. GRFMA is responsible for the co-ordinalion of construction and management

of projects.

() Ralevant Intérasts Interest in
Ouputs
Mama of Entity 2014 2013
MNorthemn Adelaide Waste Management Authority 0% am
Gawlar Rivar Flood Management Authaity ™ 17%
(c) Movement in Carrying Amounts
Norhem Adedaide \Waste
Managament Aulhorty

2014 2013
Opening Balance 353 108
Share in Operaling Result 154 241
Share in Other Comprehansive Income . -
Adjustmonts 16 Equity - ) - 4
Council's Equity Share in the Jaint Venture Entity So7 353

Town of Gawler Annual Report 2013/14

Irvlerest in Proportion of
Owrnership Vating Powsr
2014 2013 2014 2013
% b1 IFe  23%
1M 1T 15 16%

Gaader River Flaod

Managemeant Authority
2014 2013
2,702 2,735

(34) (33)
401 -
3088 2,702
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Motes to and forming part of the Financial Statements
for the year ended 30 June 20174

MNote 19. Equity Accounted Council Businesses (centinued)

§ ‘000

{d). Share of Jolnt Venture Entities Expenditure Commitments

Expannilise oo mitiad Iﬂtl"iﬂmﬂ-l.ﬂfh] mntanes) at the repoiteg datd Bul el edognised in lhe
Emancial slatements as lobdities

{i} Capital Expenditures Payahle

Mat tater than one year = 4 382
Laker that one wear and nol later than 5 years - -
Later than 5 years = =
- 4,382

(i} Operating Expenditures Payable
Mot later than one year 12,409 11,478
Later that one year and nol later than 5 years 29,403 45 912
Later than 5 years 3m =
45 542 57,390

Note 20. Contingencies & Assets/Liabilities Not Recognised in the Balance Sheet

The following assets and Kabilites do not qualily for recognition in the Balance Sheet, but knowledge & is
considered relevant to the users of the financial repart in making and evaluating decisions about the allccation
of scarce resournces.

1. LAND UNDER ROADS

As reported in the Fenancial Statements, Council is of the oginlon that it s not possible to atirbuta a value
sufficiently rediably for these assets to qualify for recognition, and accordingly kand under roads has nol been
recognised in the reports. Land acquired for road purposas dusing the year s initially recognised &t cost, but
transferred to fair value at reporting date, effectively wiiting off the expenditure,

Al reporting date, Council controflad 128 km of road reserves of aversge width 7.4 metres.

2. POTENTIAL INSURANCE LOSSES

Counci |s a multi-purpose erganisation providing a large range of bullding, parks infrastructure, playgrounds and
other facilities accessible to the public. At any tme. it is Ikely thal claims will have been made ageinst Counc
hat remain unsatiied

Council insures sgainst all known insurable risks using a range of insurance pobcies, each of which is subject
to deduciable Tinsurance excesses”, the amount of which varies according 1o the class of insurance,

Council has recognised thve polential losses ansing from claims known at reporting date based an average from
claims known a1 reporting date based on average historical net cost (including insurance excess) of similar types
of claims. Other potential claims not reporied to Council may have existed at reporting date.

3 LEGAL MATTERS

Council is the planning consent authority for is area under the Developrment Act 1993 (as amended). Pursuant to
thal Act, certain persons aggrieved by a planning decision of the Council may appeal. |t is normal practice that
parties bear their own legal costs. At the date of these reports, Council had notice of 15 appeals against planning
decisions made prior to reporting date. All known cosis have besn recognised, but the amount of fufther costs
canmol be known until the appeals are determingd.
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for the year andad 30 June 2014

Note 21. Council Information & Contact Details

Principal Place of Business:;
88 Murray 51
Gawler 54 5118

Contact Datails
Mailing Address:
PO Box 130
Gawlar 34 5118

Telephone: 08 8522 0211
Facsimile: 08 8522 9312

Officers
CHIEF EXECUTIVE OFFICER

Heney knal

AUDITORS

Dean Newbery & Pariness
214 Malbourne 5t

GPD BOX 755

Marth Adelaide SA 5008

Other Information
ABMN: 20 851 749 581

Town of Gawler Annual Report 2013/14

Opening Hours:
Morday - Friday 2.00am - 5:00pm

Internet:  www,gawler.sa gov au
Emall:  gouncilf@gawler sa.gov.au

Elected Membears
MAYOR
Brian Sambell

COUNCILLORS
Brian Thom
Kevin Fischer
Diane Fraser
Seatt Fraser
Deanine Hockley
Davvad Hughes
Paul Boch
Barry Meylan
Karen Redman
Adran Shackley
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Auditor's Report - Financial Statements

This page has been left blank for insenion of the Audit Report
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Auditor's Report - Financial Statements

This page has been left Blank for iInserlion of the Audit Repart
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General Purpose Financial Statements
for thi year ended 30 June 2014

Certification of Auditor Independence

To the best of our knowledge and belief, we confirm that, for the purpose of the aud of Town of Gawler
for the year ended 30 June 2014, the Council's Audiior, Dean Newberry & Pariners has maintaaned its
independence in accordance with (he requirements of the Local Govarnmend Act 18889 and the Local
Govarnrmend (Financial Managemaent] Regulations 2071 made under that Act

This stalement iz prepared in accordance with the requirements of Regulation 22(3) Local Govarnment
(Financial Managemeni) Regulations 201 1.

= 7 " ﬁ %M

.--"'f "
© Henry inad Peser Birass
CHIEF EXECUTIVE OFFICER PRESIDING MEMBER, AUDIT COMMITTEE

Date: 20 Oclober 2014
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€@ Dean Newbery & Partners

CHARTERED ACTOUMTAMTS AN b 612 80

INDEPENDENT AT 0RCS REPORT T0 THI MIMBERS OF THE TOWN OF GAWLER

Wi haer audited the accomganysg fmancisd repst of the Town of Gawiler, whith comerises the datement of Bnancial
pestition &g at 30 June 2004 and the strterrent of comprehenshng incgme, stitement of changss in equiky and swiemen al
£k flowes fo thee pear enaded on tha date, & slereary of sgnificant stccumiing policies and other exglan@mory nabes and The
Certiflcation of Finsncil Stalemeris alerent,

fhe Responsibility of te Chief Executive Qfffcer for the Financial Bepoert

The Chief Execitive Officer of the Town of Gamler o mpenaible Tor the preparathon and fair presermmion af the inancisd
teport in enoondange wtth Asiralien Attouning Stenderds (Including the Auatrshan Aecoumting inlerprettiani], the Locsd
Goaprarment &gl 1999 el Local Government [Feancial Managomers) Aeguldiions 2011, Thh responcissdiy includes
designing, implementing snd malntaning inecndl eantral setevant i the presaration and falr presuntation of the nangisl
report that & free broem ratirlal missaterent, whether due to fraud or enmge; selecting and spslying sppropriale smoounking
polchry snd making Scoounting estimares chal a/e hedboaibis in the triurmalinoed

Auditor's Renpeniisilty

Ouil Pesganssiiny o ba eephias an eqovon on the Branclal reoct based on ou sl We condected our awdit in eccordance
wilf Auiiradin duding Mandavgs. Thewe Aodring Stenelndi tequing Ml we coonoly with relevass ethical reesremenes
relating to audit engagements 5 plan and perkimm the sudil fo oblain ressonabie assurange whathe! e Fnanclsl report
Ined [rgem: mstemal silatemenl

An audil invohans perlorming procedores 1o ot ain audit evidence about the ameurdy and distlaunes. in the linandal report,
T protidunes delecied depend dn the audbor's judpement, including the sssesiment of the ks o material masmiemant
aif the financisd report, whather dus 10 fragd o oo, 1n making hows risk atsssuments, the snor pontides eemal caeteol
relevant (o U mniEy's grepareion and (el presentation of 1he Brantisl repan in arded ta deign sodit proosdiures that sre
pragclale in the rowratances, but not forthe puspose of sageasiing bn opinkon on the effecteness of The eerity s insermal
contrcd. An awdit ako nchelis evabaating ihe soproprateness of accounting policin used and the remchableness of
BECOHT g i Lt i i Al by 1o Chef Evecuteee Difaoer, a8 wdl a3 wvalualiog the overal praeniaton ol the Anancisd regads.

W't Deflaiv i TR 1hel drui] apvidhinsin e e obfained i sufficient and sprogsiste io provide & hinid Tor 50 sud® nodnsecn
Independence

i gonductrg our audit, we hawe compil e with th indigendance Mgdrements ol the Local Goroment &0t 1599 and Lacs
Governmant [Finaedial Managemen) Reguletions 2011 and the Ausarafian professionnl trical precsoaresments,

Aauditer’s Oplnion

In puar arplriion, the fingscsl report presents dairy, i ail maverie! respests, b Tinancial position of the Town of Gesler as of
303 huma 3008, and fix financial perfoemancy sed cash Tows Jor the year then mnded in accondance wits the Lacll Gavermmint

Forl 1559, Local Goregirenged (Fingncial Miragemnent] Begulabions 20011 aned the Saaraden Ascountrg Standends {including
Fuklr Bhan Addosarting b epeetations)

AN MUWBLRY & FARTNERS
[HERT EOCOUNTANTS

-4 L-b-"'t
KOG
PARTNER

Sigrendi on ha 33 day ol Ochobem 1014,
1250 wpilleitin Uredt, Marih Sdeiide, South Asririia S00G

[+ 1R A Cremanpancancs: T =] S2ET 4177
214 Waiboaame Grasd P Bl TS5 IFi (08 8219 06RL
Bt drilaade G4 S006 Fhcre At S8 SO02 E: nchmingdfcinannewteny o i

Lintility WFPEQ By & Scfna Apofowtd imosr Frofexsionsd Sancardy Legesletion
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‘@ Dean Newbery & Pariners

CHARTERED ACCOUMTAMTS  Absx 104 612:880

Certification of Auditor's Independence

I canfirm That, for the audit of the financial statements of Town of Gawler for the year ended
30 June 2014, | hove madntasned my independence in sccordance with the requinements of
APES 110 — Code of Ethics for Professional Adccountants, Section 290, published by the
dpcounting Professional and Ethical Sisndardi Boand, in acondance with the Locod

Government Act 1999 and the Locn! Government (Finoncial Menagement) Regulations 2011
made under than Az,

This statement it propaned in accodrdance with the requirements of Regulation 22 {5} Loco
Goverrment (Finorciol Monggement) Fegulntions 2011,

v

i KEQGH
Partner

DEAN MEWHERY & PARTNERS
CHARTERED ACCOUNTANTS

Danad this 22 day of October 2004

Crfica: A Corropon s T () T T
14 Maliurn Fiewed P01 B FiS F (0] S CES
hioeth Auinike B, S8 Wi Asisinace Sk SOCH E: acire D lnarninow sy Cofm i

Lty bivaboad Loy @ sshmrre sprrowd ursde Profescaonad Stanoens Lsgesanon
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Cover

Our roving ambassador, Nawma, with young visitors at the Environment Education Centre

Mission Statements
Operations

To work together with the constituent Councils to facilitate responsible waste and resources
management within the Northern Adelaide Region of Local Government.

Education

To help communities understand the importance of responsible waste and resources management.
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Report from the Chairman

Over the past 15 years, NAWMA's operations have
evolved in response to a Master Plan of continuous
improvement to deliver best practice in waste
management.

In that period, the Authority has operated strategically in
an environment of extraordinary expansion in residential
and commercial development in the northern region

of Adelaide. It has confronted challenges and grasped
business opportunities while minimising the amount of
waste being sent to landfill.

Throughout that period, it has continued to inform a
growing customer base of our shared contribution to
responsible waste management.

NAWMA's achievements in the most recent reporting
period culminate the 2000-2015 Master Plan. They
stand as a crowning monument to the vision and
commitment of a succession of dedicated Board
members and staff to the best waste management
outcomes for our constituent and client Councils and
their communities, and the environment as a whole.

Those achievements are outlined in detail in this Annual
Report and they illustrate excellence in financial and
operational planning and management. The operating
surplus also reflects the fact
that NAWMA has been able
to operate in 2013-14 with
relative stability in terms of
prices for recycled products.
With a growing customer
base, and reliability in
prices, it has been a good

year for business. However, we must be prepared for
unpredictability in the marketplace for recycled products
and the varying costs of clean fill required for civil works
at our Uleybury landfill.

Similarly, we must keep abreast of emerging
technologies and systems that can offer new
sophistication and solutions in our business.

During the most recent reporting period, the NAWMA
Board and management have worked on a strategy that
will equip the Authority to meet the challenges ahead as
we strive to conduct our business to even higher levels
of environmental and economic sustainability.

This focus has resulted in the development of NAWMA's
Regional Waste Management Strategy 2015-20 that
will support policies and procedures aimed specifically
at maximising resource recovery while reducing residual
waste being sent to landfill. The new strategy will
guide our decision-making processes as we continue to
work with our Councils and communities to maintain
excellence in waste management.

| thank our Board members, management and staff for
their outstanding commitment and achievements over
the past year. The outcomes are the foundation for
NAWMA to enter an exciting new phase as we advance
our resource recovery capabilities.

/

III
Wi

Councillor Brian Goodall
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Report from the Executive Officer

Building on positive results from previous years,
NAWMA had a substantially improved operational
outcome in the latest reporting period. This is reflected
in the audited financial accounts showing an operating
surplus of $1.685 million. The surplus was achieved
primarily from the following factors:

e the central location of NAWMA's waste processing
facilities, including the landfill. The facilities are
based in areas of major domestic and commercial
growth and NAWMA is now reaping the benefits
of increased business from its prudent planning
decisions.

* trading conditions during the year favoured NAWMA.

For example, market prices for fibre product, such
as paper and cardboard, were reasonably stable.
Similarly, material required for the landfill, such as
clean fill, remained at around 4,000 tonnes per
month, or 53,000 tonnes for the financial year.

* efficiencies generated by the Authority’s program of
continuous self- improvement provided significant
cost savings.

The budgets of constituent Councils were again well
managed with each coming in under cost forecasts for
the reporting period.

NAWMA's solid financial performance has placed it in

a sound position to meet post closure landfill liabilities
stipulated by the EPA along with accumulated funds for
approved capital works.

NAWMA has received supportive and encouraging
comments from residents regarding the high standard

of management and operation of the Resource Recovery
Centre. During the past year, 16,000 paying customers
accessed the facility to deliver green waste and general
waste. Customers appreciated the ability to tip indoors in
a safe environment with easy, well-defined traffic flows.

This is very positive feedback that justifies the time
spent in planning and design of the facility.

During the year, the opportunity arose to re-organise
the administration of NAWMA with a focus on further
improvements to customer service, governance matters,
and Work, Health and Safety compliance. A new
manager was appointed to oversee this transition with
beneficial results becoming increasingly evident.

The Authority has accumulated extensive operational
experience, knowledge and necessary approvals over
the years to the extent that reliance on contractors is
reducing. As contracts expire, such as the Material
Recovery Facility for the sorting of recyclables in
December 2016, NAWMA will be able to operate the
facility in its own right. Therefore, the next two years
in particular will see some exciting and rewarding
challenges for the Authority.

%?rr’ﬂ-\\

Brian King

vnc! Manager
g
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Waste Processing Facility

Baling Operation

The waste baling plant received an 8 per cent increase
in tonnages in the reporting period. The additional
6,000 tonnes was evenly spread across the two main
waste streams of municipal solid waste and commercial
and industrial waste.

In addition, there was a 26 per cent increase in the
quantity of difficult-to-bale waste material that was
diverted to SITA ResourceCo for further processing. Of
the 80,000 tonnes received, 7,300 tonnes was diverted.
Although this incurs an additional transport cost, it
avoids payment for landfill disposal, and therefore of
the State Waste Levy that increases by more than 10 per
cent each year.

To assist in achieving transport cost efficiencies, a
40 cubic metre waste packer has been installed in
the baling plant. The compacted material achieves a

transport saving at a ratio of 2.5 to 1, which justifies

additional work in loading the material for transport to
Wingfield.

NAWMA's spare parts inventory for the baler has been
complemented by essential electrical equipment from
Spain. This means the Authority has satisfied its critical
parts list covering the majority of repair/breakdown
events.

In April 2014, tender documents were prepared for the
change over of the two baling plant front-end loaders
(FELs). Five tenders were sought with purchase and
leasing options for comparison.

Tenders were received from four companies with one
withdrawing. Komatsu, the company that supplied the
existing two FELs, was awarded the tender for operating
leases on two new machines. Both machines were
delivered during early July 2014,
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Material Recovery Facility (MRF)

During the past year, the kerbside collection contractor,
SITA Environmental, delivered to NAWMA a total of
20,885 tonnes of recyclables from Gawler, Playford and
Salisbury Councils. An additional 7,500 tonnes were
sourced from client or rural Councils.

In the same period, around 15,770 tonnes of mixed
paper products were either exported or forwarded to
Visy's mills for processing. This generated a financial
return to NAWMA of $310,000. This return represented
a 30 per cent increase from the previous year, illustrating
the volatile nature of the marketplace for paper product.

Town of Gawler Annual Report 2013/14

MRF business opportunity

NAWMA and its constituent Councils recognise that

an opportunity exists for a far greater financial return
from the sale of recyclable product should the Authority
operate the MRF in its own right.

Subsequently, a thorough investigation was conducted
over the past two and a half years and the project has
now received all of the necessary approvals to proceed.
NAWMA will commence operation of the MRF on 1
January 2017 on completion of the current contract
with Visy.
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Customer service is the primary administrative focus of
NAWMA in support of the various waste management
operations provided on behalf of the Authority’s

constituent and client Councils. Workplace Health and
Safety for staff members, contractors and the public at
NAWMA sites is also a priority.

Customer service includes timely and efficient responses
to requests received via the 1800 free call service,
e-mails and face-to-face engagement at the Edinburgh
North facility. After hours inquiries are directed to
Answering Adelaide, which e-mails overnight and
weekend activity reports to NAWMA prior to the start of
each business day.

NAWMA also implements extensive public awareness
activities and education programs on waste
management. However, the rapid urban growth
occurring in the northern Adelaide region, together with
an increased participation in hard waste and garden
waste programs, has resulted in a growing level of
customer inquiries.
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NAWMA now manages kerbside waste, recycling

and garden waste services for 114,860 properties
throughout the Barossa, Gawler, Playford and Salisbury
Council areas. Almost 300,000 individual bins require
delivery, registration, emptying, maintenance and
replacement.

This generates over 200 telephone inquiries each
working day for information relating to the following (in
order of volume):

hard waste services;

general inquiries;

calendar requests;

garden waste services;

education and promotion activities; and

service complaints.

More than 80 per cent of telephone inquiries are on
the 1800 free call service. Service complaints comprise
approximately 4.2 per cent of all calls. Complaints are
actioned immediately via an on-line work scheduling
software program linking NAWMA with the collection
contractor.

MGB requests for new, replacement or repairs numbered
7,142 during 2013-14. This consisted of:
3,486 waste and recycling MGBs to new residents;
2,394 replacement MGBs for stolen or damaged
bins; and
1,262 repairs to MGBs.

Growth in business activity has resulted in a significant
increase in public and contractor vehicular movement
at the Edinburgh North Site. This, along with recent
changes to the Workplace Health and Safety legislation,
prompted a review of how WH&S matters are managed
holistically for all organisations operating on the site.

An external consultant was engaged to assist in
developing terms of reference for a management group
with representation from all major contractors on site.
In February 2014, the Site Management Committee
was formed and it meets reqularly to identify and find
solutions to WH&S and efficiency-related matters.

Some of the initial positive outcomes from deliberations
of the Site Management Committee include:
installation of a moveable barrier to separate public
vehicles from heavy truck movement during high
public traffic times on site;
installation of additional signage and pedestrian
activated lighting to increase foot traffic safety on
site;
enhancement of safety procedures for visitors to the
Environment Education Centre;
improved visual guides for reversing trucks;
a standard process to record all incidents on site
regardless of which contractor is involved;
improved safety on the access platform to the baling
plant; and
installation of warning lights to control truck
movements into the baling shed loading area.

In 2014-15 there will be an emphasis on systems that
underpin accountable customer service.

Firstly, a new weighbridge software and communication

system will ensure more efficient and accurate reporting.

Importantly, the weighing process will become far less
complex for the vehicle operators.

Secondly, a new telephone management system will be
commissioned to enable a detailed analysis of customer
calls. This will allow better management of responses

and more reliable analysis of key performance indicators.

Attaining process consistency between the three
constituent Councils will also be an administrative
objective for 2014-15.
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Education and Promotion

Activity levels in the Environment Education Centre
(EEC) and at the Uleybury landfill viewing platform
continue to grow as schools and community groups
become more aware of the quality of NAWMA's
facilities and staff presentations, and the importance of
responsible resource and waste management.

NAWMA will build a new EEC in 2015 to accommodate
the increased level of activity that is being experienced.
This also represents an opportunity to update and
improve interactive displays used in the education
program.

Presentations

Over the reporting period, our roving ambassador,
Nawma, with assistance from Authority staff members,
conducted a range of promotional and educational
activities.

Visitors from within the region to the EEC at Edinburgh
North included 1,881 children in 90 separate groups
and 644 adults.

Visits to schools and community groups within the
region involved 68 sessions for 2,642 children — nearly
double the number of young participants in the 2012-
13 period — and 593 adults. Twenty one sessions were
presented in the EEC for interested groups from outside
the region, including 241 children and 261 adults. This
included 12 sessions held in the Barossa Valley for 235
children and 213 adults.

In total, 179 sessions, representing a 15 per cent
increase on the previous year, were held for 4,764
children and 1,498 adults. Compared to the previous
reporting period, this is a 43 per cent increase in
participants. This clearly supports the development of
new, larger education facilities.

Page 134

Town of Gawler Annual Report 2013/14



introduction « summary - strategic directions ¢ statutory information ¢ index

Web Site

The NAWMA website is constantly updated to feature
forthcoming events. More recently, the website
promoted the Hazardous Waste Collection Day in
September and the National Garage Sale Trail in
October.

NAWMA is also working on a link for residents to be
able to download the My-Waste App directly onto their
home computers as well as their mobile telephones.
This is a new way for NAWMA to connect with residents
on resource recovery and waste diversion programs.
Information on the App can be updated as required to
ensure it is always current.

RRC Tours

The new Resource Recovery Centre and Salvage & Save
shop at NAWMA's Edinburgh North site have been a
popular addition for Seniors Groups to visit instead of
going to the landfill. A dynamic ribbon light display in
the EEC is used to explain the workings of the landfill.
In the past year, 10 adult groups toured the RRC
including three from the Barossa region.

e S N R W T W
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Recycling Retail

Coene in and graly @ bargain loday!
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Garden and Food Organics Collection and Processing

In the reporting period, there was a 13 per cent increase
in organics collected from the kerbside. A total of
18,763 tonnes were collected from households, an
increase of 2,173 tonnes. At 30 June 2014, 43.4 per
cent of households in the region participated in this
voluntary service in which residents register and provide
their own MGB.

In addition, 10,800 tonnes of organics comprising street
sweepings, stormwater silt and bulk garden organics
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were collected at the Salisbury Waste Transfer Station
and NAWMA's Resource Recovery Centre. This was

an increase of 58 per cent over the previous year. The
organic material was delivered to Jeffries for processing.

It is encouraging to see the increase in tonnages
collected, particularly as it is a major objective of
NAWMA to reduce carbon emissions from its landfill by
re-directing organics to recycling.
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introduction « summary - strategic directions ¢ statutory information ¢ index

Furthermore, maintaining organic tonnages for The Salvage & Save operation located at the Resource
processing above 20,000 tonnes per annum entitles Recovery Centre provides a service for residents by
NAWMA to a discounted rate from Jeffries, which selling MGBs suitable for the garden and food organics
represents a cost saving for Councils. collection service. Over the reporting period 2,144

240 litre bins were sold (633 were collected and 1,511
All Councils recorded an increase in participation in delivered).

the collection service representing an additional 2,560

households across the region.
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Household Hard UWaste Collection Service

There has been a regional increase in kerbside hard
waste collection and uptake of the Salisbury voucher
system for the Research Road Waste Transfer Station.
Along with steady growth in utilisation of the NAWMA
waste transfer station, the indications are that residents
are making greater use of services and facilities for
disposal of hard waste material.

Participation

Participation in the household collection of hard waste
again increased in the Playford Council area while there
was a slight decline in the City of Salisbury. However,
this decline was more than offset by an increase in
utilisation of the free voucher system.

Compared to the 2012-13 financial year, the increase
in participation in the City of Playford was 9.32

per cent, representing 788 more households. The
Salisbury decrease was 4.21 per cent, or 166 less
households. Playford had 9,241 households (25.32
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per cent) participating in the service. Salisbury had
3,777 households (6.54 per cent) take up the option
of collection. Household collection in Salisbury incurs
a cost to residents of $10 per household while 8,043
households (13.92 per cent) elected to use the voucher
system.

Average Weights/Quantities of Hard Waste

The average weight of hard waste collected was
originally expected to be in the vicinity of 100kg per
collection, based on the Adelaide average. Both Council
areas exceeded this level during the 2013-14 collection
period.

Playford recorded 112.8kg per collection, plus
mattresses (one in every 4.8 collections) along with
E-Waste (one per 2.5 collections). Salisbury was
significantly above the Adelaide average at 171.6kg per
collection, plus mattresses (one per 2.5 collections) and
E-Waste (one per 1.7 collections).
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Refer to the spreadsheet below for a summary of
material collected.

Salisbury Playford

Years 12713 13/14  12/13 13714
Participation 3943 3777 8453 9241
Residual Waste 458.67  605.74  637.45 918
(tonnes)
Steel (tonnes) 55.06 42.32 106.74 123.97
Mattresses 938 1537 1657 1963
E Waste TVs 1371 1196 2397 2106
Monitors 306 305 616 491
Towers 120 219 160 309
Other 503 548 624 854
Vouchers 7617 8043

Regionally, the year on year trend has seen steel and
E-Waste levels remain stable. However there has been
a sharp increase in mattresses (35 per cent) and residual
waste (39 per cent), both of which impact on the
budgeted expense for the program.

Complaint statistics relating to hard waste

In managing complaints from residents, the NAWMA
operator ascertains the nature of concern. Complaints
relate to issues ranging from putting the wrong material
out for collection to having excess material, or waiting
for collections in progress.

NAWMA received 74 complaints from residents in
Playford during the reporting period representing 0.8%
of participants.

In Salisbury, there were 50 complaints representing 1.3
per cent of participants.

With Playford collections averaging 770 per month,
and Salisbury at 315 per month, the complaint level is
relatively low.

Budget Performance

In terms of budget performance for the collection and
disposal of hard waste, the following results were
achieved in the reporting period.

In Salisbury, 131.88 per cent of the original budget
forecast was expended. However, this does not include
the cost impact of the voucher system on the waste
transfer station. For Playford, 118.61 per cent of the
original budget forecast was expended.

As previously stated, these budget over-runs are the
result of sharp increases in the placement of mattresses
and residual waste in both Council areas. The residual
waste has a “double hit” due to increased transport and
landfill components.

Summary

More than 13,000 households were serviced with the
kerbside collection of hard waste in the reporting period.
This included collection of 1,690 tonnes of material,
3,500 mattresses and 6,028 E-waste items. Considering
these statistics, service issues have been minimal.

In addition to the Playford and Salisbury Council areas,
NAWMA in conjunction with SITA Environmental,

also conducted a hard waste collection program for

five major townships in Light Regional Council. This
program was successful, and NAWMA has been
engaged to carry out a similar program in the latter part
of 2014.
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Uleybury LandFill

Management of leachate

Leachate, or wastewater, is pumped from the base of
the landfill into evaporation ponds at the Uleybury site.
The leachate emanates from rain that descends through
the waste. Excess leachate, which occurs when the
evaporation ponds are too full, is transported to the
Bolivar wastewater treatment plant for disposal.

In recent years, the two evaporation ponds, which can

hold 2.25 megalitres (one megalitre equals one million
litres), have regularly reached capacity. In the
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reporting period, the transporting of excess leachate
was necessary from July to September 2013. A total of
1.6 megalitres, or approximately 70 per cent of capacity,
was carted to Bolivar. The carting and disposal costs
totalled $35,192.

Rainfall recorded on site during the 2013-14 financial
year was 616mm. This was 125 per cent of the average
rainfall recorded over the nine years of operation of the

landfill, or 143 per cent of the previous year's total.
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To provide additional storage capacity for leachate on
site, NAWMA commenced an approval process in May
2011 for a third pond. This was conducted through the
State Government's Department of Planning, Transport
and Infrastructure and EPA. After a lengthy process,
approval for the construction of the third pond was
finally received on 10 January 2014. The 2 megalitres
storage capacity of the new pond, will double the on-
site storage capability at the landfill.

Construction of the third pond commenced on 29
January 2014. Itincludes a design similar to that
utilised in the landfill cells where a combination of clay/
GCL (clay blanket) and HDPE (heavy plastic liner) forms
a composite liner system. Golder Associates oversaw

Town of Gawler Annual Report 2013/14
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construction of the pond and completed independent
Construction Quality Assurance (CQA) documentation.

A report with final construction details, including
CQA/survey data, is provided to the EPA for approval
before use of the pond is permitted. This approval was
provided on 13 June 2014, with the construction costing
approximately $150,000.

In the few days following approval from the EPA, 1.04
megalitres of leachate was pumped to the new pond,
just covering its floor. This represented about 46 per
cent of the capacity of the original two ponds, and
would have cost around $21,400 to remove off site.

b
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Final capping design

The cap, or lid, of the landfill is one part of the total
containment system. With the liner, leachate control,
and gas extraction elements, it forms the whole system.
The key objective of the total containment system

is to protect human health and the environment by
minimising the movement of liquid and gas out of the
landfill.

NAWMA engaged Tonkin Consulting to design a new
capping system for the landfill called a phytocap.
Phytocaps, which are relatively new in landfills around

the world, are vegetated soil covers that are designed

to store water during rainfall events. The combined
effects of the sun and plants on the landfill then remove
the water and return it naturally to the atmosphere.
Phytocaps also reduce the escape of landfill gas.

Tonkin Consulting completed the cap design in February
2014. Like the lengthy process undertaken for the

third leachate pond, construction of this new capping
design requires the approval of the State Government's
Department of Planning, Transport and Infrastructure
and EPA.
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Landfill gas (LFG)

In December 2013, LMS Energy — the site LFG manager
— confirmed that the NAWMA landfill had received
accreditation as a Carbon Farming Initiative (CFI)
project. The CFl accreditation allows the claiming of
some carbon credits for the destruction of the LFG "over
and above that necessary by the site’s licence”.

The destruction of landfill gas through the on-site flare
increased in the 2013-14 year to 2,009,547 cubic
metres, a rise of 6 per cent on the previous year.

2013-14 airspace consumption

The annual volumetric survey measuring the airspace
consumed at the landfill (required as part of an annual
return to the EPA) was completed at the end of the
financial year.

The airspace consumed since the commencement of
operations is shown below. Initial estimates were that
two million cubic metres of airspace were available,
and this will be verified on completion of the Stage 3
detailed design.

Airspace Consumption

Period Airspace Tonnage during same period (t) | Compaction Ratio
Consumed (tonnes WASTE Per m3)
(m3)
0.72

2005-06 (including material 103,395 74,873

11 May from 05 to 30 June 05)

2006-2007 108,630 94,612 0.87
2007-2008 96,600 98,895 1.02
2008-2009 97,740 87,974 0.9
2009-2010 74,560 76,949 1.03
2010-2011 94,520 76,946 0.81
2011-2012 85,980 74,400 0.87
2012- 2013 105,462 81,994 0.78
2013- 2014 82,816 75,298 0.91
TOTAL 849,703 736,114 0.87 (=overall average)
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Resource Recovery Centre (RRC)

The 2013-14 financial year represented the first

full twelve months of operation of the RRC. Some
operational changes were implemented to improve
efficiencies as well as some fine-tuning of casual
staffing requirements. NAWMA now has a casual pool
of experienced and trained people with improved on-site
material handling.

Performance report 2014

A key performance indicator for the RRC is the reduction

of waste from landfill through efficient and effective

resource recovery activities. At the completion of the

financial year, the following was achieved:

21 tonnes of material were salvaged and sold in the
Salvage & Save Shop;

* 362 tonnes of steel were collected and sold;
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e 2,567 mattresses were processed with springs and
foam marketed;

76 tonnes of recyclables (cardboard, mattress foam)
were marketed;

352 tonnes of electronic waste were recycled;
24,400 litres of waste oil were recycled;

o 745 tyres were recycled;

* 9 tonnes of car batteries were recycled;

3,042 tonnes of garden waste was transported to
Jeffries for processing into a compost product; and

2,636 tonnes of residual waste were transported to
SITA ResourceCo for processing into a fuel source.

A total of 16,000 paying customers accessed the facility
delivering green waste and general waste. A further
1,600 customers delivered recyclables only, which is free
of charge service.

-
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Financial performance

The RRC is a fully mechanised operation. With an in-
floor steel belt conveyor and 40 cubic metre compactors
for garden organics and general waste, it is the most
advanced facility for public use in the State.

This purpose built facility incurs a monthly lease cost of
$19,000 with the rental of compactors costing a further
$4,000 per month. It is a goal of NAWMA to achieve at
least a break-even result in financial management of the
RRC.

In the reporting period, the RRC achieved revenue of 7
per cent above expenditure. This is a positive outcome

considering that gate prices have remained static for the

Town of Gawler Annual Report 2013/14

20 months in which the centre has been operating. The
Board will review these prices early in 2015.

Summary

The RRC offers attractive pricing for disposal of waste
and recyclables. NAWMA has also received many
positive comments from customers on the quality of
staff and the high standard of design and construction
of the facility.

The RRC was built to cater for growth, and all
indications are that the flexibility in design will be
required as the facility becomes more familiar to
residents and its utilisation increases.
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The Regional Waste Management Strategy (RWMS)

identifies a number of priorities to be actioned over the

next five years in support of two major objectives, which

are to:

1.

minimise recoverable resources disposed to landfill;
and

. maintain sustainable residual waste management

processes.

NAWMA's new priorities for action include:

designing, building and installing a new Material
Recovery Facility (MRF) plant for operation by
NAWMA in January 2017,

employing specialist staff to facilitate the transition
from a contractor operated to a NAWMA operated
MREF;

determining the most economic and environmentally
sustainable use of landfill gas;

planning and preparing for NAWMA to staff the
Waste Processing Facility (in lieu of contractors)
effective from January 2017 as approved by the
Board;

designing and building the new Environment
Education Centre to be self-contained and include
new interactive displays;

planning and implementing a household flexible
plastics trial in preparation for receiving this material
in the fortnightly kerbside recycling collection service
on a regional scale in January 2017; and

monitoring existing contractual arrangements on a
nationwide scale and embracing innovations and
improvements that can be incorporated in NAWMA's
future contracts

A comprehensive list of priorities is available by viewing
the RWMS on the NAWMA website.
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Performance Summary 2013 - 2014
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Kerbside Recycling Tonnage comparisons

. Tonnes
Year Services Collected
09-10 938,772 20,744
10-11 96,555 21,617
11-12 98,849 20,866
12-13 100,652 20,489
13-14 102,381 20,885

The collection yield from the kerbside system

is 3.9kg per household per week, which is similar
1o the previous year. This indicates that the
kerbside collection service is being well utilised.
A reduction in the paper content placed in
recycling bins is noticeable and due primarily

to a greater use of electronic media.

Kerbside Garden Organics
Tonnage comparisons

. Tonnes
Year Services Collected
09-10 33,265 14,385
10-11 35,993 17,692
11-12 37,028 15,950
12-13 40,867 16,769
13-14 43,456 18,763

The average yield of 8.3kg per household per week
is a good result. Organics material contributes
significantly to the percentage of material

recovered from landfill. A total of 43.43 per cent of
households in the region participate in this voluntary
collection where residents register for the service
and provide their own MGB.

Member Councll participation levels in the garden
organics collection service are:

Gawler 4,140 households (43.8 per cent)
Playford 7,719 households (21.76 per cent)
Salisbury 31,597 households (57.32 per cent)
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Kerbside regional performance comparison

42000 1 (e 5500 with previous years

< [=)
10000 |2 A - P Year Recyclables Waste Percentage

i 10% : 53,000 (tonnages) (tonnages) Recovered
38,000 ([ o from landfill

38% 4ed 52,000

“ = 09 -10 35,129 48,5689 41.96%
36,000 | 369% 51,000

- > 10 -11 39,210 50,903 43.51%
. - o G e 11-12 36,816 51,5692 41.64%

¥ 320 (il 49.000 12-183 37,258 52,246 41.62%
o 30% 4 48,000 - ) ) ' (o)
> - 13-14 41,283 53,697 43.46%
30,000 : 200 QR 17 000 The regional percentage of waste recovered from landfill has

improved and with the new initiative with garden organics in
2009 2010 W 2010 201 T W 2011 -2012 W2012 - 2013 W 2013 - 2014 2014 - 2015 it is expected that there will be an even better
result next reporting period.

The recyclables tonnages also include the material collected
via the hardwaste program none of which is landfilled.
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Regional performance from all sources (kerbside and waste transfer stations)

Year Kerbside Tonnages diverted Waste tonnages  Total percentage
Recyclables from landfill from landfilled recovered
waste transfer stations from landfill
13-14 41,283 19,887 53,697 53.25%

The two waste transfer stations also divert from landfill large quantities/volumes of waste oil, mattresses,
car batteries, electronic waste, cardboard, tyres and steel that is not included in the above tonnages.
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Member Councils performance 2013 - 2014 through kerbside collection services

Recyclables Waste Percentage Compared to
(tonnages) (tonnages) Recovered 2012 -13 and

from landfill 2010 -11
Gawler 3,842 4,470 46.2% 43.2%  45.3%
Playford 10,900 18,923 36.5% 34.7%  34.3%
Salisbury 26,541 30,303 46.6% 45.0%  44.9%

Note:

1. The City of Playford garden organics collection service is a user-pays system, and it has
been in place for the whole of the reporting period. N.B. Playford's system will change
on the 1st September 2014 to the optional Regional system.

2. The percentages recovered shown above are based on the kerbside collection service
only. They do not include recycling/resource recovery initiatives in place at member
Councils’ Waste Transfer Stations and NAWMA's Resource Recovery Centre or via the
Container Deposit Legislation (CDL) depots where steel, aluminium, glass or plastic drink
containers are returned for cash payment.

Salisbury Annual % Playford Annual % Gawler Annual %
Recovered Recovered Recovered

1% 10% 59 23%

‘A \\
23%
53%
01% ; 64% 23% 54%

Il Tonnes of Waste Tonnes of Recycling M Tonnes of Garden Organics [ Tonnes of Hardwaste
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Mann Judd

Chenered Acountants

HORTHERN ADELAIDE WASTE MANAGEMENT AUTHORITY

INDEPENDENT AUDITOR'S REPORT {continued)

independence

in conducting our audit, we have complied with the indapendence requiraments of the
Australian professional accounting bodiss and the Local Govemment Act and Regulations.

Auditor's Opinian

In our opinion:

{a) the financial report presents faidy, in all material respects, the financial position of
Morthem Adelaide Waste Management Authority as al 30 June 2014 and its financlal
performance and its cash flows for the year {han ended; and

(B} complying with Austratian Accourting Stardards (Including the Australian Accounting
interpretations) and the Local Govermment Acl 1999 and Reguiations.

Yyt Hoaer T QC%L

HLE Mann Judd Travor Hirth
Ghartered Accountants Partnar

Adelaide, South Australia
A gpptember 2014

HLE Mann Judd [BA Portnership) ABM: 22 640 a5 071
159 Fuflarien Foad, Duteich 5 | Trlggnane +51 108 3133 5200 | Facsimile 461 I3 BAX1 3502
Postal: PO Bax 377, Kent Town A 5071

WLl e Hoad [ a9 a-u-uuf- FetgradE 2 ﬁ.-wﬂ-'l!ﬂ-.'gl‘l'-—vl nh"lllﬂl#l-lhmulm
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GEMENT AUTHORITY
DE WASTE MANA
NORTHERN ADELAI

NCOME
MPREHENSIVE |
STATEMENT OF "-';‘3“ ded 30 June 2014

2014 :ﬁ
Notes  $000
2 23217 2 "i?,
INCOME 2 1‘:?1 50
‘l-:lt::ﬂlm nCome 22 . | li“ﬁ
Reimbursements 3 118
Redyetion in Landfil

.. 3
ﬂf 23143
Oriher
Total Income
EXPENSES

: 1;!‘:1;; 17524
# 3 y aAnf
ﬁ‘:;‘.‘."-&“: Gonirecs & other expenses ;s »__LE R
. “ m
Finance B8 -F ordsation & impairment 21888 B
Dapreciation,
Total Expenses 1,685 2548
SURPLUS | (DEFIGIT)
OPERATING B o Exuity Siorzmert i 3}
. adjustmants . 25
psset dsposal & fair walue 30) m“uwmﬁ;gls 2

NET SURPLUS | (DEFICTT)

Other prehensive Income ) . | | ‘
G\ms in revaluation surpius infrasinucture, property

plant & pguipment - -
Total Other Comprehensive Income o -
TOTAL C-ﬂhI‘EEHEHm\‘E INCOME

//

This Statement is to be read in conjunction with the full financial report.
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Current
* 3000
F000

Cash ang cash aqui
- : 3,633

Trade & Gthey recaivablas
Tatal Current Asgptg :
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Infrastructyre
+ Property, Plant 3 Equipment
5
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LIABILITIES — 14803
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Borrowings s
4,148
6 ' 2117
258
Total Current Liap ¢ P31 a2
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E
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Other Reserves 3,505
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STATEMENT OF LOw,
CASHF,
for the year ended 3p June Emi

2014
$7000 2013

FAE R
162 167

Coerating pa .
Finance Fﬂﬁmﬂﬁu ' suppliers & employees (8337
; {18,133)

—[458)

2,913

Expendityra
on re%”“”‘ﬁﬁfn‘u;«s
ed assets {158) (687)

Net Cash
Provided by {or useqd in) lmrm:'ng Activitigs

CASH FLOWS Fro {158 .
Beceipts M FINANCING AcTIVITIgS toe2)

; roceeds from Eﬂfm'-vlng.;

ngs
Net Cash provig
“dby [or used in —{1.768)
Net | ) Financing actiyi —(1.763)
nerease (Decrease) iy cash held tes (1.788) (1.763)
cmh R rre— "
?

of pariog

This Statement is to be read in conjunction with the full financial report.
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Organisational Structure

=

i

D

board members deputy members

Town of Gawler Town of Gawler

Cr Scott Fraser
Cr Paul Koch
Mr Steven Harrison
City of Playford
Mr Ron Watts
Ms Carol Muzyk
Mr Sam Green

audit committee Cr Kevin Fischer

City of Playford
Mr Shaun Kennedy

Mr Peter Brass (Chair)
Mr Mark Labaz
Mr Mark McAllister
Cr Brian Goodall
Ms Carol Muzyk
Mr Ron Watts (Deputy)

City of Salisbury
Cr Betty Gill
Mr Lyall Thomas

Cr Brad Vermeer

City of Salisbury
Cr David Balaza

Cr Brian Goodall
(Chairperson)

executive officer

Mr Mark van der Pennen

Mr Brian King

finance
officer

education/

administrative
! promotions officer

services manager

manager
operations

Mr David Diprose Mr Peter Oye Miss Theresa Dolman Mrs Annette Penna

operations
supervisor

administration staff

Miss Tracey O’Neil

Mr Jason Moorhouse
Mrs Karen Lynch

Ms Jo Queissner
Mrs Helen Oswald

) NORTHERN ADELAIDE WASTE MANAGEMENT AUTHORITY

nr Peachey & Bellchambers ‘ Edinburgh North, SA
m -l " il Delivery Centre, Edinbu rth, S
A ecﬁ1800 111 004 9666 Email admin@n:
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Gawler River Floodplain
Management Authority

Annual Report
2013 -2014

Constituent Councils:
Adelaide Hills Council
The Barossa Council
Town of Gawler
Light Regional Council
District Council of Mallala
City of Playford

Address : 3/58 Charles Street

Unley South Australia 5061
Mobile: 0413 174 222
Email: deangollan@hotmail.com
Website: www.gawler.sa.gov.au/grfma
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Gawler River Floodplain Management Authority Annual Report 2013 — 2014

Gawler River Floodplain Management Authority

Annual Report 2013 - 2014

Chairman’s Forward

A contract has been let to Australian Water Environments to revisit the hydrology of the
North para River to determine whether there is a further site which would hold sufficient
water at a cost effective price to reduce flooding in the Gawler River. Using updated
technology, it is expected a final report will be received before the end of the year. A positive
result could reduce the cost of final remedial work in the Gawler River.

| congratulate the Members of the Board for their input to the Authority throughout the year
and particularly Members who have announced that they will not be contesting Council

elections in November and thus will not be eligible to continue.

To Executive Officer, Dean Gollan, thanks are due for his counsel and input as is also due to
appointees to the Technical Assessment Panel and Audit Committee.

We have been fortunate to not have had any serious flooding issues in recent years.

Dr Bruce Eastick AM
Chairman



® 000 _© @
@ ® O @
introduction « summary e strategic directions ¢ statutory information ¢ index

GRFMA

The Gawler River Floodplain Management Authority (GRFMA) was formed as a Regional
Subsidiary under Section 43 and Schedule 2 of the Local Government Act 1999 on 22
August 2002. The Constituent Councils are the Adelaide Hills Council, The Barossa Council,
The Town of Gawler, Light Regional Council, District Council of Mallala and the City of
Playford.

The Charter provides that a representative of the Adelaide Mount Lofty Ranges Natural
Resources Management Board (AMLRNRMB) is the Chairperson of the Board of
Management of the GRFMA. The Charter sets down the powers, functions, safeguards,
accountabilities and an operational framework and the Business Plan sets down the
operational plan and financial plan to achieve agreed objectives.

The GRFMA has been established for the following purposes:

1. To co-ordinate the construction, operation and maintenance of flood mitigation
infrastructure in the Gawler River area (the Floodplain);

2. Toraise finance for the purpose of developing, managing and operating and
maintaining flood mitigation works within the Floodplain;

3. To provide a forum for the discussion and consideration of topics relating to the
Constituent Council’s obligations and responsibilities in relation to management of
flood mitigation within the Floodplain;

4. To enter into agreements with Constituent Councils for the purpose of managing and
developing the Floodplain.

The Board
The Members of the Board are:

Authority Board Members Deputy Board Members
AMLRNRMB Dr Bruce Eastick AM, Chairman
Adelaide Hills Council Mayor Bill Spragg Mr Marc Salver
Mr Andrew Aitken, CEO
The Barossa Council Mayor Brian Hurn OAM Cr Dave de Vries
Mr lan Baldwin
Town of Gawler Cr Brian Thom Cr Barry Neylon
Mr Henry Inat, CEO Mr Scott Reid
Light Regional Council Cr William Close Mr Andrew Philpott
Mr Brian Carr, CEO
District Council of Mallala Cr Ann Picard Cr Tom Summerton
Mr Charles Mansueto, CEO
City of Playford Cr Dino Musolino Mr Harry Pitrans
Mr Tim Jackson, CEO Mr Shaun Kennedy

Ordinary meetings of the Board are held bi-monthly on the third Thursday, except
December, which is held on the second Thursday of the even months commencing at
9.00am.
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Meetings are hosted by the Constituent Councils on a rotational roster. Six Board meetings
were held during the year as follows:

- Thursday 4 July 2013 Gawler

- Thursday 15 August 2013 Gawler

- Wednesday 28 August 2013 Gawler

- Thursday 17 October 2013 Mallala

- Thursday 12 December 2013 Elizabeth

- Thursday 6 March 2014 Gawler

- Thursday 9 April 2014 Gumeracha
- Tuesday 29 April Gawler

- Thursday 19 June Nuriootpa

Technical Assessment Panel

A Technical Assessment Panel has been appointed to support the decision-making
processes of the Board with delegated powers to provide advice and manage the technical
aspects of the design, assessment and construction of the various parts of the Scheme.
The Members of the Panel are:

e Dr Bruce Eastick AM, Chairman

e Dean Gollan, Executive Officer, GRFMA

e Bill Lipp, Principal Stormwater Engineer, Department for Transport, Energy and
Infrastructure

e Harry Pitrans, Infrastructure Planner, City of Playford

e Chris Wright, Water Projects Officer, Adelaide Mount Lofty Ranges NRM Board

e Derek Moore, Principal Engineer Dams, SA Water

The Panel held three meetings during the year:
- 9 April 2014
- 17 April 2014

Audit Committee
An Audit Committee has been appointed to review:
¢ the annual financial statements to ensure that they present fairly the state of affairs of
the Board, and

o the adequacy of the accounting, internal control, reporting and other financial
management systems and practices of the Board on a regular basis.

The Panel held two meetings during the year:
- 19 September 2013
- 13 March 2014

The members of the Committee are:
e Mr Peter Brass, Independent Member
e Mr Charles Mansueto, CEQO, District Council of Mallala
e Mr Des Ellis, Councillor, Light Regional Council
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Executive Officer Performance Review Committee
On 15 February, 2013 a review committee was formed to oversight of the Executive Officer
Services Contract, including the annual contract performance review process.
The members of the Committee are:
- Dr Bruce Eastick AM
- Mr Charles Mansueto, CEO, District Council of Mallala
- Mr lan Baldwin, Director, Barossa Council

The Committee held one meeting during the year on 18 November 2013.

Gawler River Flood Mitigation Scheme

The ‘Scheme’ is described in the ‘Gawler River Flood Mitigation Scheme’, published by the
Northern Adelaide and Barossa Catchment Water Management Board and the Department
of Water, Land and Biodiversity Conservation, October 2002. Based on the Gawler River
Flood Management Study - Flood Management Plan prepared for The Gawler River Flood
Management Working Party, BC Tonkin and Associates, April 1994.

Following the November 2005 flood, the Australian Government, South Australian
Government, the six Constituent Councils and the Northern Adelaide Barossa Catchment
Water Management Board committed to a funding package totalling $20 million to implement
the Scheme.

The Scheme comprised three parts as follows:

e The construction of a flood mitigation dam on the North Para River near Gawler — the
Bruce Eastick North Para Flood Mitigation Dam was completed in December 2007.

e Modifications to the dam wall and spillway of the South Para Reservoir to provide
flood mitigation — the modifications reached practical completion in June 2012.

e Construction of levees including the formalization of a controlled parallel flow path
together with sensitive vegetation and channel maintenance along the lower reaches
of the Gawler River - to be later described as Strategy 6d — this part of the Scheme
was abandoned following the findings of the Gawler River Mapping Study in 2008.

In February 2008, the Gawler River Mapping Study was completed to identify the impact of

the March 2007 estimates and to identify strategies to mitigate the impact of flooding.

In June 2009, the Board amended the Business Plan to include the preparation of a Gawler
River Flood Mitigation Scheme — Mark Two, planned to build on the studies of recent years

and bring forward strategies that can cost effectively reduce the impact of flooding from the

Gawler River. The development of the Mark Two Scheme had been delayed by the need to
provide additional funding to complete the modifications to the South Para Reservoir.



introduction « summary - strategic directions ¢ statutory information ¢ index

Flood Events

4™ and 5™ September 2010

Heavy rains fell across the catchment, up to 70 mm, estimated to be approximatelya 1in 7
year storm event resulted in strong flows in the North Para River. Water began to rise behind
the Bruce Eastick North Para Flood Mitigation Dam on Saturday and at 10.00am on Sunday,
reached a maximum height of 70 metres AHD, just below the high-level outlet pipes. Dam
waters estimated to be 1.2 Gl extended approximately four kilometres upstream, passed
through the low level outlet pipe at a controlled flow, returning to stream level at midday the
following day. The real time catchment rainfall, river flow data and height of water in the dam
were able to be monitored on the Bureau of Meteorology website.

Both the effect of the dam, and filling the South Para Reservoir, mitigated the flow in the
Gawler River that caused flooding of grazing land just east and west of the new Port
Wakefield Highway. No property damage was reported.

8™ December 2010

Following intense storms in the early hours where several centres recorded 24 hour falls of
70 to 80 mm, that gave rise to strong flows in the North Para River that caused the Bruce
Eastick North Para Flood Mitigation Dam to operate for the second time in four months.
Water rose to 72.5 m, which caused the two High Level Outlet Pipes to operate for the first
time. Dam waters estimated to be 1.8 Gl extended over 4 kilometres upstream passed
through the low level outlet pipe at a controlled flow returning to stream level by late the
following afternoon.

Had the Bruce Eastick North Para Flood Mitigation Dam not been in place it is estimated that
a breakout just west of Bakers Road to the north would have occurred, flooding a number of
horticultural properties.

These events confirmed that the dam operated as designed and provided protection by
mitigating the peak flow to a level that could be passed by the lower Gawler River, without
overtopping the banks causing flooding as was the case in 2005 and 1992.

Minor Works

A replacement Turretfield Flow Gauge Weir has been constructed 800 metres downstream
from the dam on the North Para River. The former flow gauge weir just upstream of the dam
wall is drowned out in a flood event by the dam waters and has been decommissioned. The
replacement weir is smaller in design, gauging flows up to approximately 300 cubic metres
per second. This gauge weir downstream of the junction with Walker Creek provides flow
data from the western part of the catchment. Data from this flow gauge will be added to the
online real time data on the Bureau of Meteorology web site.

Two additional survey monuments have been constructed at the dam site, to provide a total
of four monuments to provide a survey base to monitor the deformation stability of the dam
wall and spillway. Part of the maintenance program is to periodically survey the structure to
ensure that there is no movement. In particular this is performed after major flood or seismic
events.
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South Para Reservoir Modifications
To further improve protection of the population at Gawler and the downstream floodplain,
mitigation works were necessary at South Para Dam.

SA Water was approached by the GRFMA in September 2001, to discuss the
implementation of flood mitigation works at the South Para Dam as part of their overall flood
mitigation strategies.

Undertaking the flood mitigation works concurrently with a proposed dam safety upgrade
was seen as the most economical solution to achieve compliance with ANCOLD guidelines,
whilst providing considerable additional benefit to the community. The flood mitigation work
involved modifying the existing spillway crest by raising it by 1.57 m. A 10m central slot
remained at the original full supply level to provide a 1 in 100 year flood event flood retention
capacity. The height of the dam embankment crest was raised 2 m by adding 1 m of
additional fill and installing a concrete parapet wall on top to accommodate the resultant
increased flood level.

Since that time, SA Water has been working with the GRFMA for the joint development of
the South Para Reservoir to improve flood mitigation on the Gawler and South Para rivers,
and dam safety improvements for the reservoir itself.

Detailed design work was completed in September 2010 at a total project cost in excess of
$7.5 million excluding GST. The GRFMA portion of the project cost is $4,013 million.

A contract was awarded for the construction of the works on 12 July 2011. Practical
completion was achieved on 25 June 2012 and the contract was completed without any
variations and on time.

Gawler River Flood Mitigation Scheme Mark Two

The Board considered the best approach to addressing the next stage in its Business Plan,
which is the Gawler River Flood Mitigation Scheme Mark Two.

The studies into the flood issues in the region had identified that although the construction of
the Bruce Eastick North Para Flood Mitigation Dam and modifications to the South Para
Reservoir have been most successful, there remains 3750 properties still at risk of
inundation in a 1 in 100 year flood. Options to rectify this situation include the construction of
levees at Gawler, Angle Vale, Two Wells and Virginia and the development of additional
flood mitigation storage on the North Para River.

Decisions in relation to the best option had to take into account a vast range of issues
including accommodating rail and road corridors, cost effectiveness and the most reliable
mitigation for these properties. As the variables and consequences of both options are wide-
reaching, the Gawler River Floodplain Management Authority decided to engage
professionals to investigate the matter further and to provide a Findings Report. The brief for
the report was based on a methodology supported by the Department of Planning, Transport
and Infrastructure.

At the beginning of the year tenders were called for appropriate professionals to provide the
Authority with a Findings Report and in May 2014, Australian Water Environments were
appointed to this task.
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Issues to be covered by this report include a review of the Hydrological Study of the Gawler
River Catchment, the possible construction of a second dam on the North Para River and
other structural and non-structural options. The report will also determine the optimal level of
protection for the Gawler River Floodplain.

Any solution to this flood problem needs to be integrated into the overall management of the
Gawler River and the Open Space Strategies of both the Gawler River and the Barossa
Region. The contactor will be working closely with the Adelaide and Mount Lofty Ranges
Natural Resources Management Board.

The Stormwater Management Authority provided a grant of $50,000 towards the cost of the
report. The Findings Report should be completed by the end of 2014.

General
The following Policies have been adopted to provide management guidelines for the day-to-
day business of the GRFMA:

e Access to Meetings and Documents

e Consultation

¢ Internal Review of Decisions

e Operations Manual

All meetings of the GRFMA and its committees are open to the public.

Order for
Resolutions documents to
Total .
Forum R lution to exclude Pur remain Percent
f;st‘;: ':af the Public - Urpose . onfidential - creentage
y Sec 90(3) Sec 91(7)
Possible
Board 54 2 litigation 1 5%
Supply of
services
Technical S Vv of
Assessment 8 2 uppyo 2 50%
services
Panel
Audit
Committee 5 0 - - 0%
Executive
Officer
Performance 1 0 - - 0%
Review

Committee
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Mr Dean Gollan has been engaged to provide Executive Officer services under a services
agreement until 31 December 2014. Mr Gollan has extensive experience in the
administration of Councils and regional subsidiaries under the Local Government Act.
The GRFMA has no employees and all services are engaged on a contract basis.
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GAWLER RIVER FLOODPLAIN MANAGEMENT AUTHORITY
FINANCIAL STATEMENTS
Statement of Comprehensive Income for the Year Ending 30th June 2014
2014 2013
Notes $ $
Income
Subscriptions 3 70,732 69,278
Investment income 1(d) 10,344 13,311
State Government Grants - 12,469
Commonwealth Government Grants - 78,503
Total Income 81,076 173,561
Expenditure
Contractual Services 5 82,868 140,650
Finance Charges - 5,307
Depreciation 1(i), 4 191,510 191,510
Other 8,777 10,241
Total Expenses 283,155 347,708
Surplus / (Deficit) from Operations (202,079) (174,147)
Surplus / (Deficit) (202,079) (174,147)
Other Comprehensive Income
Changes in asset revaluation reserve - infrastructure & land 2,363,737 -
2,363,737 -
Total Comprehensive Income (Deficit) 2,161,658 (174,147)
The above Comprehensive Income Statement should be read in conjunction with the accompanying
notes
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GAWLER RIVER FLOODPLAIN MANAGEMENT AUTHORITY
Balance Sheet as at 30th June 2014
2014 2013
Notes $ $
Current Assets
Cash at Bank 11,573 48,528
Investments 1(d) 361,201 332,262
Debtors - GST 3,614 497
Debtor 2,318 -
Accrued Grant Income - 90,972
Total Current Assets 378,706 472,259
Current Liabilities
Accounts Payable 20,348 5,119
Accrued Expenses - 98,213
Total Current Liabilities 20,348 103,332
Net Current Assets 358,358 368,927
Non-current Assets
Infrastructure 4 18,497,000 15,320,793
Less: Depreciation 1(),4  (1,387,000) (383,020)
Land 4 326,364 326,364
Total Non-current Assets 17,436,364 15,264,137
Net Assets 17,794,722 15,633,064
Equity
Accumulated Surplus 14,942,912 15,144,991
Asset Revaluation Reserves 1(h),4 2,851,810 488,073
Total Equity 17,794,722 15,633,064
The above Balance Sheet should be read in conjunction with the accompanying notes
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Notes
Equity
Accumulated Surplus
Balance at begining of period
Add Net Surplus / (Deficit)

Balance at end of period
Asset Revaluation Reserve
Balance at begining of period
Add movement increase

Balance at end of period

Total Equity

GAWLER RIVER FLOODPLAIN MANAGEMENT AUTHORITY

Statement of Change in Equity for the Year Ended 30th June 2014

2014 2013
$ $

15,144,991 15,319,138
(202,079) (174,147)
14,942,912 15,144,991
14,942,912 15,144,991
488,073 488,073
2,363,737 -
2,851,810 488,073
17,794,722 15,633,064

The above Statement of Change in Equity should be read in conjunction with the accompanying notes
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GAWLER RIVER FLOODPLAIN MANAGEMENT AUTHORITY
Cash Flow Statement for the Year Ended 30th June 2014
2014 2013
Notes $ $

Cash Flows from Operating Activities
Receipts 158,587 609,439
Payments (174,629) (272,496)
Net Cash (Used in) Operating (16,042) 336,943
Cash Flows from Investment Activities
Interest receipts 8,026 13,311
Net Cash (Provided by) Investment Activities 8,026 13,311
Net Increase (Decrease) in Cash Held 8.1 (8,016) 350,254
Cash & cash equivalents at beginning of period 380,790 30,536
Cash & cash equivalents at end of period 8.2 372,774 380,790
The above Cashflow Statement should be read in conjunction with the accompanying notes
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Gawler River Floodplain Management Authority
Notes to the Financial Statements for the year ended 30™ June 2014

1 Statement of Significant Accounting Policies

a) The Local Government Reporting Entity
This general purpose financial report has been prepared in accordance with Australian Accounting
Standards as they apply to not-for-profit entities, other authoritative pronouncements of the
Australian Accounting Standards Board, Interpretations and relevant South Australian legislation.

The Gawler River Floodplain Management Authority is a Regional Subsidiary under Section 43 and
Schedule 2 of the Local Government Act 1999. The Constituent Councils are the Adelaide Hills
Council, The Barossa Council, Town of Gawler, Light Regional Council, District Council of Mallala and
The City of Playford.

All funds received and expended by the Authority have been included in the financial statements
forming part of this financial report.

b) Basis of Accounting
This financial report has been prepared on an accrual basis and is based on historical costs and does
not take into account changing money values, or except where specifically stated, current valuation
of non-current assets.

c) Employees
The Association has no employees.

d) Investments
Investments are valued at cost. Interest revenues are recognised as they accrue.

e) Cash
For purposes of the statement of cash flows, cash includes cash deposits which are readily
convertible to cash on hand and which are used in the cash management function on a day to day
basis, net of outstanding bank overdraft.

f) Infrastructure
The Bruce Eastick North Para Flood Mitigation Dam was constructed in 2007. The valuation includes
all materials, contractor’s costs plus costs incidental to the acquisition, including engineering design
and supervision fees and all other costs incurred.

g) Land
The dam land includes the land on which the dam is constructed, rights of way access to the land
and ‘right to flood’ easements over the land upstream from the dam that will be inundated by dam
waters for short periods of time during a flood event. The Board valuation was undertaken at 30th
June 2011.

h) Revaluation
The Board has sought an independent valuation on the 29th May 2014, to be applied as at 30" June
2014, of the Bruce Eastick North Para Flood Mitigation Dam. The Board recognises that the dam is a
unique infrastructure. The Board sought the advice of Entura (Hydro Tasmania), who provided a
replacement cost valuation based on the actual construction contract costs, including some 'owner's
costs' which would be incurred in the event of a replacement being necessary. The estimate of the
replacement cost was $18.497 million at June 2014. In accordance with Accounting Standard
(AASB)13 Fair Value Measurement, it is to be noted that valuation has been under level 3 valuation.
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Fair value level 3 valuations of buildings, infrastructure and other assets — There is no known market

for these assets and they are valued at depreciated current replacement cost. The method involves:
The determination of the cost to construct the asset (or its modern engineering equivalent) using
current prices for materials and labour, the quantities of each being estimated based on recent
experience of this or similar Councils, or on industry construction guides where these are more
appropriate.
The calculation of the depreciation that would have accumulated since original construction using
current estimates of residual value and useful life under the prime cost depreciation method
adopted by Council.

The method has significant inherent uncertainties, relying on estimates of quantities of materials

and labour, residual values and useful lives, and the possibility of changes in prices for materials and

labour, and the potential for development of more efficient construction techniques.

i) Depreciation
Entura advise that the accumulated depreciation should be assessed at $1.387 million as at June
2014.
The depreciation period for the Bruce Eastick North Para Flood Mitigation Dam is based on an
expected life of 80 years.

i) Revenue
Revenue from the sale of services is recognised upon the delivery of the service to customers.

Interest revenue is recognised on a proportional basis taking into account the interest rates
applicable to the financial assets.

Dividend revenue is recognised when the rights to receive a dividend has been established.
All revenue is stated net of the amount of goods and services tax (GST).

2 Functions / Activities of the Association

a) Revenues and expenses have been attributed to the following functions / activities,
descriptions of which are set out in Note b.

b) The activities of the Authority are categorised into the following function / activities:
Administration: The operations of the Authority and its Board
Other Environment: Flood Mitigation

¢) Functions of the Gawler River Floodplain Management Authority
(excluding depreciation)
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Revenue Expenses

Total Expenses Surplus

Year Grants  Other Revenue Total (deficit)

. . 2014 $64,215 $64,215 $60,485 $3,730
Administration 2013 $66,045 $66,045 $50,068 $15,977
Other Environment: 2014 $16,861 $16,861 $31,160 ($14,299)

Flood Mitigation 2013 $90,972 $16,544 $107,516 $106,130 $1,386
Total 2014 $81,076 $81,076 $91,645 ($10,569)

ota

2013 $90,972 $82,589 S$173,561 $156,198 $17,363

3 Subscriptions

The following subscriptions were levied on the Constituent Councils in accordance with Clause 10.2
of the Charter for the year:

Scheme Works Maintenance Operations TOTALS
Constituent Council 2014 2013 2014 2013 2014 2013 2014 2013
Adelaide Hills Council $292 $287 $8,974 $8,789 $9,266 $9,077
The Barossa Council $1,434 $1,434 $9,004 $8,789 $10,438 $10,223
Town of Gawler $2,929 $2,869 $8,973 $8,789 $11,902 S$11,658
Light Regional Council $1,465 $1,434 $8,973 $8,789 $10,438 $10,223
District Council of
Mallala $4,883 $4,781 $8,974 $8,789 $13,857 $13,570
City of Playford $5,858 $5,737 $8,973 $8,789 $14,831 S$14,526
TOTAL - - $16,861 $16,543 $53,871 $52,734 $70,732 $69,277
4 Non-Current Assets Summary
2013 2014
VF:;Lre At Fair At Accum Carrying At Fair At Accum Carrying
Value Cost Dep'n Amount Value Cost Dep'n Amount
Level
Land and easements - $326,364 $326,364 $326,364 $326,364
North Para Dam - $15,320,793 (5383,020) $14,937,773
North Para Dam 3 $18,497,000 ($1,387,000) $17,110,000
:;’;a'L;T]:asm‘Ct“re $15,647,157 ($383,020) $15,264,137 | $18,823,364 ($1,387,000) $17,436,364
Comparatives $15,647,157 ($191,510) $15,455,647 | $15,647,157 ($383,020) $15,264,137
2013 Carrying Amount Movements During Year 2014
Carryin Additions Net Carryin
Amoyunf New Renewals Disposals Depreciation Impairment | Transfers Valuation Amoyunf
Upgrade
Land and easements $326,364 $326,364
Infrastructure -
North Para Dam $14,937,773 ($191,510) $2,363,737 | $17,110,000
Total Infrastructure,
Property, Plant & $15,264,137 ($191,510) $2,363,737
Equipment
Comparatives $15,455,647 ($191,510) $15,264,137
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5 Contractual Services

Contractual Services involve payments or liabilities for the external provision of services and include

(net of GST):
Consultants Operations 2014 2013
Dean Gollan S44,034 $35,637
URPS - $850
Enviro Group Pty Ltd $4,000 $4,000
Maloney Field Services $12,773 -
Allen Bolaffi Pty Ltd - $650
Business Risk A S Solutions $1,300 $1,300
Entura $9,000 -
Australian Water Environments S5,286 -
HLB Mann Judd $6,475 -
$82,868 $42,437
Contractors, Consultants Infrastructure
SA Water SO 598,213
$0 $98,213
TOTALS $82,868 $140,650

6 Comparison of Budget and Actual Results (excluding depreciation)

2014 2013

Budget Actual Budget Actual
Revenue
Administration $64,841 $64,215 $63,734 $66,045
Other Environment: Flood Mitigation S0 S0 $87,020 $90,972
Maintenance $16,891 $16,861 $16,544 $16,544
Other Environment: Flood Mitigation Capital
Total Revenue $81,732 $81,076 $167,298 $173,561
Expenditure
Administration $59,350 $60,485 $64,050 $50,068
Other Environment: Flood Mitigation $50,000 $27,059 $143,945 $102,029
Maintenance $10,000 $4,101 $10,000 $4,101
Other Environment: Flood Mitigation Capital
Total Expenditure $119,350 $91,645 $217,995 $156,198
Surplus (deficit) (537,618) (510,569) ($50,697) $17,363
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7 Expenditure Commitment

i.  Anagreement has been entered into with Dean Gollan to provide Executive Officer and
Supervision of Consultants services to 31 December 2014.

8 Reconciliation Statement of Cash Flows

8.1 Reconcile to operating activities

Net deficit from operations (5202,079)
Adjust for non-cash items
Depreciation $191,510
Reduction Accrued Grant Income $90,972
Increase in Debtors (55,435)
Increase in Accounts Payable $15,229
Reduction in Accrued Expense (598,213)
Net Cash decrease from operating activities ($8,016)
8.2 Cash and cash equivalents
Balance at bank $11,573
Balance at LGFA $361,201

Total cash and cash equivalents $372,774
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Gawler River Floodplain Management Authority

Schedule of Constituent Council's Interests in Net Assets as at 30th June 2014
Prepared to meet the requirements of Clause 15.5 of the Charter

"The ‘Schedule of Constituent Councils’ Interests in Net Assets’ will reflect the proportionate contribution each Constituent Council has
made to the growth of the net assets of the Authority having regard to the proportionate contribution to subscriptions. The Schedule
when updated by the Board at the end of each financial year will reflect the proportionate contribution of each Constituent Council since
the commencement of the Authority and once accepted by each Constituent Council will be evidence of the agreed proportion of a
Constituent Council’s interests in the net assets as at 30 June in that year."

For the purposes of this Clause all subscriptions by Constituent Councils have been included.

This Schedule has been prepared on the basis that the Authority was 'wound up' on 30th June 2014. The value of infrastructure and
land as stated in the Audited Financial Statements at 30th June have been included. Grants and contributions from the Commonwealth
Government, State Government and the Northern Adelaide Barossa Catchment Water Management Board that have contributed to
these costs have not been deducted.

Calculation of Net Equity

Assets

Investments / Debtors 378,706
Infrastructure 17.110.000
Land 326,364

Less Liabilities
Accounts Payable / Creditors
Net Eauitv

20,348

$

$

S 326364

$ 17,815,070

$

320348
$ 17.794,722

Allocation of Councils Interest in Net Assets

Constituent Councils Accumulated Accumulated Accumulated All Subscriptions  Percentage of Council's
Subscriptions for  Subscriptions for ~ Subscriptions for  to 30 June 2014  Contributions to Interests in Net
Operations to 30 Maintenance to 30 Scheme Works to the Total Assets
June 2014 June 2014 30 June 2014
Adelaide Hills Council $ 61,428 $ 1,203 $ 70,988 $ 133,619 2.95% $ 524,690
The Barossa Council $ 61,428 $ 6,019 $ 354,951 § 422,398 9.32% $ 1,658,655
Town of Gawler $ 61,428 $ 12,000 $ 709,892 § 783,320 17.29% $ 3,075,909
Light Regional Council $ 61,428 $ 6,019 $ 354,951 § 422,398 9.32% $ 1,658,655
District Council of Mallala $ 61,428 $ 20,074 $ 1,183,146 $ 1,264,648 27.91% $ 4,965,968
City of Playford $ 61,428 $ 24,082 $ 1,419,763 $ 1,505,273 33.22% $ 5,910,845
$ 368,568 $ 69,397 $ 4,093,691 $ 4,531,656 100.00% $ 17,794,722

Schedule of Constituent Councils’ Interests in Net Assets’ as at the 30th June 2014 adopted by the Board in accordance with Clause
15.5 of the Charter on 15 September 2014.
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HLB Mann Judd
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GAWLER RIVER FLODDPLAIN MAMAGEMENT ALTHORITY
INDEPEMNDENT AUDITOR'S REPORT
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GAWLER RIVER FLOODPLAIN MANAGEMENT AUTHORITY
INDEPENDENT AUDITOR'S REPORT (CONTINUE o)

Indepandence

In mr:_:lur.l:ing our audit, we have complied with the independence requirements of the
Australian professional accounting bodies and the Local Govemment Act and Regulations.

Auditor's Opinfon

In our opinian;
(a) the financial report presents fairy, in all material respects, the financial posil
; ; posiion of
Gawler River Flocdplain Management Authority as at 30 June 2014 and its financial
performance and ils cash flows for the year then ended: and

(b} complying with Australian Accounting Standards {including the Ausiralia ,
Interprelations) and the Local Govermnment Act 1999 and ﬁwm,m I X

.__. _"\-l! —
S5 Poun Tild, X
HLE Mann Judd Trevor Birth

Chartered Accountants =ik

Adelaide, South Australia
g ternber 2014
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GAWLER RIVER FLOODPLAIN
MANAGEMENT AUTHORITY

Constituent Councils Adelaide Hills Council
The Barossa Council
Town of Gawler
Light Regional Council
District Council of Mallala
City of Playford

ACHIEVEMENTS AGAINST THE BUSINESS PLAN 2013 — 2016

Plan Adopted 3¢ April 2003

Amended 19" February 2004
Amended 15" June 2006
Amended 19" June 2008
Amended 25" June 2009
Amended 17" June 2010
Amended 16" June 2011
Amended 19" April 2012
Amended 19° June 2014

For the Period July 2013 to July 2014

Address: 3/58 Charles Street, Unley, South Australia 5061
Mobile: 0413 174 222

Email: deangollan@hotmail.com
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Gawler River Floodplain Management Authority
Achievements Against the Business Plan 2013 — 2016 for the period July 2013 to June 2014

Evaluation of Performance against the Business Plan

This Statement of Achievements against the Business Plan will form part of the Key Outcomes Summary to Councils following the meetings at which it is tabled. The
Statement will be prepared for the October, February, and June Board Meetings. The June report will form part of the GRFMA Annual Report 2013 - 2014.

Part A: Funding

Performance Targets: Timings: To be measured By: Actual Achievements

Secure Additional Project Funding | June 2009 All Councils, stakeholders M Scheme Total now $21,697,377 grants total $16,879,982

and Governments agree to
contribute to the project in
accordance with the Plan

Grant Claims At all times Lodge claims monthly forthe | M Claims lodged at the end of the month

payment of Commonwealth
and State Government
Grants.

Maintain positive Cash Flow At all times Positive bank account M Positive cash flow maintained

balances at all times.

Part B

: Proposed Flood Mitigation Scheme Works

South

Para Works

Dam s

The South Para Reservoir is under the control and management of SA Water Corporation who have agreed to undertake the required modifications to the South
Para Reservoir to provide the required level of flood mitigation capacity as a cost to the Scheme.

Detailed hydrology study of the catchment using the very latest methodologies let to Department of Transport, Energy and Infrastructure completed March 2007.

afety review and design proposal to modify the dam wall and spillway completed September 2005

Performance Targets: Timings: To be measured By: Actual Achievements

Detailed design of works December 2010 Completion of detailed M July 2011 Final approvals granted
design and tender
documents

Construction of the works June 2012 Completion of construction M Practical completion achieved June 2012

Gawler River Floodplain Management Authority
Achievements Against the Business Plan 2013 — 2016 for the period July 2013 to June 2014

Gawler River Flood Mitigation Scheme — Mark Two

One

Two

Three

Four

Five

Six

Seven

Eight

Nine

What will the Mark Two Scheme Include? (Note these steps may occur concurrently and not necessarily in the following order)

Reconfirm with the Constituent Councils that a 1 in 100 year level of protection is the protection standard that is to be pursued in the development of the
Gawler River Flood Mitigation Scheme - Mark Two Strategy.

Determine if a second dam on the North Para River is an option. The GRFMA Board has recently accepted a tender for a Findings Report to undertake an
assessment to determine if a second dam is required and feasible.

The Gawler River Floodplain Mapping Model should be maintained as the reference tool to demonstrate the level of flood protection and validity of design
of land proposed for development as part of the approval process. To achieve this, the model should be upgraded to include recent works such as the
Northern Expressway works and the additional floodplain mapping completed as part of the Light River Templers Creek Salt Creek Mapping Study by the
District Council of Mallala.

To further develop the preliminary assessment of possible local area levees prepared in the 2008 Gawler River Floodplain Mapping Study at Gawler, Angle
Vale and Two Wells and develop a levee strategy for Virginia to a robust design standard with a staging plan. Undertake a cost benefit study for each stage
of the plan.

Establish a protocol with the Floodplain Councils that where development of land in areas identified as ‘at risk of flooding’ is planned to proceed by the
implementation of a local area levee that mapping of the proposed levees on the Gawler River Floodplain Mapping Study Model will be required.

Maintain a working relationship with the Australian Rail Track Corporation to ensure that any changes to Railtrack infrastructure of culverts and rail heights
are mapped on the Gawler River Floodplain Mapping Study Model to identify any changes to flooding impacts.

Develop a funding strategy for flood protection that is delivered by local area levees on the questions of who should own and maintain the levees and
whether local area levees are regional works that the GRFMA should fund or are they local works that are the responsibility of the local Council.

Investigate opportunities for funding partners and grants to undertake the necessary assessments and designs.

The Scheme will also seek to clarify, through the Local Government Association, the policy and legal framework around maintenance of rivers and creeks
where those rivers and creeks are part of the regional flood management plan. Under current legislation a landowner is responsible for the condition of a
creek or waterway on private land.
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Part B: Maintenance of the Scheme

Performance Targets:

Timings:

To be measured By:

Actual Achievements

Six monthly inspection

June and December

Completion of Inspection
Report

M Dec 2013 — Dam inspection

M June 2014 - Dam inspection

Gawler River Floodplain Management Authority

Achievements Against the Business Plan 2013 — 2016 for the period July 2013 to June 2014

Part C: Operation of the Re

ional Subsidiary

Performance Targets: Timings: To be measured By: Actual Achievements
Reports to Stakeholders Twice yearly The publication and distribution of a Fact
Sheet to all stakeholders and affected M  Newsletter forwarded to all stakeholders in March
landowners. 2014
Bi-Monthly Key Outcomes Summary to be published
following each Board Meeting to include a M Key Outcomes Summary prepared following
summary of the progress of the meetings
development of the Scheme.
Maintain effective Regional | December The performance of the Executive Officer
Subsidiary be reviewed annually M  Review conducted in December 2013
August The appointment of Auditor, Bank M  Auditor reappointed up to 30 June 2014
Operators, levels of insurance, appropriate | 1 Appropriate levels of insurance reviewed in July
registrations, delegations and policies be 2013
reviewed annually.
Review of the Business By 31% March Review the Business Plan prior to preparing | @  June 2014 — Business Plan 2014-2017 adopted
Plan the Budget M  August 2013 — Achievements against the
Forward to the Councils Business Plan 2012-2013 presented
Annual Budget By 31% March, June, Adopt for consultation forward to Councils M  April 2014 — Approved for consultation
October, December Adopt Budget — copy to Councils in 5days | @ Budget 2014-2015 adopted at June Board
Conduct Budget Reviews meeting
Subscriptions June Send half year subscriptions to Council M  All subscriptions paid
December Send half year subscriptions to Council
Report to Constituent Following each Board The receipt of the following reports by M Key Outcomes Summary prepared following
Councils meeting Councils: meetings
By 30" September e Board Meeting Key Outcome @  Annual Report forwarded electronically to
Summary Councils on 13 September 2013
e Annual Report including Annual
Financial Statements
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Contact

Council Administration Offices
89 Murray St, Gawler, South Australia 5118 (PO Box 130, Gawler SA 5118)

Tel: 8522 9211

Email: council@gawler.sa.gov.au

Asset and Planning

23 High St, Gawler 5118

Tel: 8522 9211 Fax: 8522 9292
Building Rules: 8522 9265
Planning Consent: 8522 9268

Business and Community Services
65 Angle Vale Road

Evanston Gardens 5116

Tel: 8522 0150 Fax: 8522 9212

Evanston Gardens Community Centre
65 Angle Vale Road

Evanston Gardens 5116

Tel: 8522 0150

Gawler Home Assist

Elderly Centre, 37 Fourteenth St,
Gawler South 5118

Tel: 8522 1177 Fax: 8522 5642
Email: homeassist@gawler.sa.gov.au

Library

91 Murray St, Gawler 5118

Tel: 8522 9213 Fax: 8522 9212
Email: library@gawler.sa.gov.au

Fax: 8522 9212

Website: www.gawler.sa.gov.au

Sport & Community Centre

Nixon Tce, Gawler 5118

Tel: 8522 9200 Fax: 8522 7899
Email: sportscentre@gawler.sa.gov.au

Gawler Aquatic Centre

Cnr Victoria Tce & Main North Rd,
Gawler 5118

Tel: 8522 2034

Email: swimming.pool@gawler.sa.gov.au

Visitor Information Centre

2 Lyndoch Rd, Gawler 5118

Tel: 8522 9260 Fax: 8522 6817
Email: visitor.centre@gawler.sa.gov.au

Volunteer Resource Centre

65 Angle Vale Road

Evanston Gardens 5118

Tel: 8522 9204 Fax: 8522 9212

Waste & Recycling Transfer Station
Paxton St,

Willaston 5118

Tel: 8523 0143
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