
GAWLER RIVER FLOODPLAIN MANAGEMENT AUTHORITY 
PO Box 366 Seacliff Park, SA 5049  
P: 0407 717 368 
E: eo@grfma.com 
W: www.gawler.sa.gov.au/grfma  

Dear Member, 

NOTICE OF MEETING 

Notice is hereby given pursuant to Clause 6 of the Charter that a meeting for the GRFMA Audit 
and Risk Committee has been called for: 

DATE: Tuesday 25 November 2025 

TIME: 11:30am 

PLACE: Online Meeting – MS Teams 

David E Hitchcock  

EXECUTIVE OFFICER 
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AGENDA 

GAWLER RIVER FLOODPLAIN MANAGEMENT AUTHORITY 
AUDIT AND RISK COMMITTEE MEETING  

Tuesday 25 November 2025 
Online Meeting – MS Teams 

1. Present

2. Apologies

3. Minutes of the Previous Meeting…………………………………………………………Page 3 

Confirmation of the Minutes of the previous GRFMA Audit and Risk Committee meeting held 
on 8/10/2025. 

4. Business Arising from the Minutes

4.1 Actions on Previous Resolutions..................................................................Page 7 

5. General Business

5.1 Intermediate Surveillance Inspection of Bruce Eastick………………………Page 8 
North Para Flood Mitigation Dam  

5.2 GRFMA Insurances – LGAAMF……………………………………………………Page 13 

5.3    Progress Report GRFMA Strategic and Annual…………….…………………Page 15 
Business Plan 2025-2026 

6. Confidential Items

Nil

7. Next Meeting

February 2026

8. Closure
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Agenda Item: 3 
Committee: GRFMA Audit and Risk Committee 
Meeting Date: 25 November 2025  
Title: Minutes of the Previous Meeting 
_____________________________________________________________________________ 

Recommendation: 

That the minutes of the GRFMA Audit and Risk Committee meeting held on 8 October 
2025, as per copies supplied to members, be adopted as a true and correct record of that 
meeting. 
_____________________________________________________________________________ 

The minutes were circulated to members and are attached to this report. 
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MINUTES 

 
GAWLER RIVER FLOODPLAIN MANAGEMENT AUTHORITY 

AUDIT AND RISK COMMITTEE MEETING 
 

Wednesday 8 October 2025 

11:30am 
MS Teams 

 
1. Present 
 

• Mr Peter Brass, Independent Member, Chairman 
• Cr Malcolm Herrmann, Adelaide Hills Council   
• Mr Greg Pattinson, City of Playford   
• Mr David Hitchcock, Executive Officer  

 
          
2. Apologies 
 

Nil 
 

 
3. Minutes of the Previous Meeting  

 
GAC25/013 Minutes of the Previous Meeting 
Moved:  Cr M Herrmann 
Seconded: Mr G Pattinson 
        
That the minutes of the previous GRFMA Audit and Risk Committee meeting held on Tuesday 
12 August 2025, as per copies supplied to members, be adopted as a true and correct record 
of the meeting. 

CARRIED UNANIMOUSLY  
 

4.   Business arising from the Minutes 

4.1 Actions on Previous Resolutions 
    

Noted  

5. General Business  
 
5.1 GRFMA 2024/2025 Financial Statements and Audit Report 
 
GAC25/14 GRFMA 2024/2025 Financial Statements and Audit Report 
Moved:  Mr G Pattinson 
Seconded: Cr M Herrmann 

 
That the GRFMA Audit and Risk Committee:  

1. Notes GRFMA 2025/2026 Budget Review 1. 
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2. Requests the Executive Officer provides the documents to the next GRFMA Board 
meeting (16 October 2025) for adoption as the current budget for the period ended 30 
June 2026. 

CARRIED UNANIMOUSLY 
 

Members noted: 
• Balance Sheet, Current Liabilities – Borrowings had moved from $286,186 (adopted 

Budget) to $32,404 (BR1) and requested the Executive Officer to provide notation to 
clarify why this has changed. 

 

5.2 GRFMA Insurances 

 
GAC25/15  GRFMA Insurances 
Moved:  Mr G Pattinson 
Seconded: Cr M Herrmann 

 
That the GRFMA Audit and Risk Committee: 

1. Requests the Executive Officer to seek further information to clarify the aspects and 
process of: 

a) Applying for membership to the LGA Mutual Asset Fund (LGAAMF); and  
b) The process involved in facilitating insurance of the Dam as an asset. 

2. Notes that the process of committee meeting considerations reflects committee advice 
rather than individual recommendations. 

3. Request the Executive Officer to advise Constituent Councils and participating State 
Government agencies, to check if their Professional Indemnity cover extends to other 
authority committees such as the GRFMA Technical Advsiory Panel. 

 
 

                                                     CARRIED UNANIMOUSLY 
The meeting considerations were recorded as. 
• Does applying for insurance coverage for the Dam also serve as an application for 

LGAAMF membership? Should it be a separate process, can application be made at the 
same time? 

• An independent Dam condition assessment is to be provided to the GRFMA Board on 16 
October 2025. This report will provide a basis for insurance cover considerations by 
GRFMA and LGAAMF. 

• Dam damage insurance is treated as a distinct asset separate from public liability 
coverage in dam management. 

• Noted that GRFMA Technical Assessment Panel is indemnified for civil liabilities – to the 
extent that individuals who sit on that committee are members of the GRFMA Board then 
yes. If they are not, then it would be prudent to check if they come with their own 
Professional Indemnity cover. 

5.3  Balance Date Audit Management Letter: Financial Year Ended     
 

GAC25/16  Balance Date Audit Management Letter: Financial Year Ended     
Moved:      Cr M Herrmann 
Seconded: Mr G Pattinson 
 

    That the GRFMA Audit and Risk Committee.  
1. Receives the 2024/2025 External Audit Report and financial results report (regulation 

10). 
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2. Recommends that the reports be submitted to the 16 October 2025 GRFMA meeting 
for adoption. 
                                                     CARRIED UNANIMOUSLY 

 
The meeting requested the Executive officer to further clarify intent of commentary in the 
Financial Results report (regulation 10), at Statement of Comprehensive Income - Materials, 
Contracts and Other Expenses- $270K of the Business Case consultancies was not spent in 
25/26. On the basis was the $270K not spent in 2024/25 or is to be spent in 2025/26. 
 

6.  Confidential Items 

 Nil 

7.  Other Business 

The meeting requested the Executive Officer to make inquiries with Dean Newbery to facilitate 
availability of the 2025/2026 GRFMA External Audit Plan at the February 2026 Audit and Risk 
committee meeting.  

8. Next Meeting 

Early December 2025  

9.   Schedule of Meetings  

August 
2025 

Annual Financial Statements – Audit report; 2024/2025 – 
Auditor to attend. 

Completed 

October 
2025 

Budget Review 1 variations consideration. Completed  

December 
2025 

Budget Review 2 variations consideration. 
Operation of the Regional Subsidiary – Business Plan 
progress 

 

February 
2026 

Budget Review 3 variations consideration. 
External Audit Plan  

 

 
10. Closure 

 
The Chairman thanked the members for their attendance and contribution. 
The meeting closed at 12:26pm. 

 
 

 
Chair ____________________ Date ___________      
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Agenda Item: 4.1 
Committee: GRFMA Audit and Risk Committee 
Meeting Date: 25 November 2025 
Title: Actions on Previous Resolutions 
_____________________________________________________________________________ 

Number Resolution Action 
GAC25/14 That the GRFMA Audit and Risk Committee: 

1. Notes GRFMA 2025/2026 Budget Review 1.
2. Requests the Executive Officer provides the documents to the

next GRFMA Board meeting (16 October 2025) for adoption as
the current budget for the period ended 30 June 2026.

Completed 

GAC25/15 That the GRFMA Audit and Risk Committee: 
1. Requests the Executive Officer to seek further information to

clarify the aspects and process of: 
a) Applying for membership to the LGA Mutual Asset Fund

(LGAAMF); and
b) The process involved in facilitating insurance of the Dam

as an asset.
2. Notes that the process of committee meeting considerations

reflects committee advice rather than individual
recommendations.

3. Request the Executive Officer to advise Constituent Councils and
participating State Government agencies, to check if their
Professional Indemnity cover extends to other authority
committees such as the GRFMA Technical Advisory Panel.

Refer Item 
5.2 

City Playford, 
Barossa and 
DEW 
advised 
(current 
members) 

Notes The meeting requested the Executive Officer to make inquiries with Dean 
Newbery to facilitate availability of the 2025/2026 GRFMA External Audit 
Plan at the February 2026 Audit and Risk committee meeting.  

Inquiries 
have been 
made. 
Response 
pending 
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Agenda Item: 5.1 
Committee: GRFMA Audit and Risk Committee 
Meeting Date: 25 November 2025 
Title: Intermediate Surveillance Inspection of Bruce Eastick North   

Para Flood Mitigation Dam 

Recommendation: 
That the GRFMA Audit and Risk Committee: 

1. Receives a presentation from GHD on the Intermediate Surveillance Inspection of
Bruce Eastick North Para Flood Mitigation Dam, report.

2. Recommends that the report be provided to the 4 December 2025 GRFMA Board
meeting for consideration and attention to recommendations.

3. Requests that an update on the GRFMA Board deliberations be provided at the next
Audit and Risk Committee meeting.

_____________________________________________________________________________ 

GHD Pty Ltd (GHD) has been engaged by Gawler River Floodplain Management Authority 
(GRFMA) to undertake the 2025 Intermediate Surveillance Inspection of Bruce Eastick North 
Para Flood Mitigation Dam.  

This Intermediate inspection has now been undertaken in accordance with the Australian National 
Committee On Large Dams (ANCOLD, 2003) guidelines and represents compliance (in part) with 
the due diligence obligations of a dam owner in managing the dam to current guidelines, in lieu of 
any dam safety regulatory authority (or similar) in South Australia. 

The inspection report has relevance to item 5.2 Insurances, as it provides important 
considerations for assessment of appropriate insurance coverage for the Bruce Eastick North 
Para Flood Mitigation Dam. 

Mr Tom Gersekowski, Senior Engineer – Dams at GHD, will present (via meeting link) and 
explain the report and recommendations at the 25 November 2025 meeting. 

The Intermediate Surveillance Inspection report will also be provided to the 4 December 2025 
GRFMA meeting. 

Extract of information from the report 

The dam and its major appurtenant structures/components were visually inspected by GHD on 3 
October 2025, jointly with David Hitchcock as the GRFMA representative. The inspection 
included:  

• Visual inspection of the dam crest, upstream face, the downstream face and abutments.
• Visual inspection of the HLOP (from base of dam only), LLOP and secondary spillway.

Visual inspection of the stilling basin and weir (noting that the stilling basin was partly
submerged at the time of the inspection).

The instrumentation monitoring program and dam safety inspection program has been reviewed. 
An assessment of the appropriateness and adequacy, the effectiveness, and the application of 
the dam safety management has been undertaken. 
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The following comments and conclusions have been made based on the inspection and review of 
the dam safety documentation:  

The visual inspection identified the following key outcomes: 

• Minor cracking was observed on the dam. This is likely attributed to thermal shrinkage and 
does not pose an immediate risk to dam safety. 

• Both the left and right abutments of the dam were found to be in generally satisfactory 
condition. Note that vegetation on the abutments should be removed. 

• The secondary spillway crest was in fair condition, with minor cracking and grass growth 
at the parapet wall connection that should be monitored for spalling.  

The dam safety documentation was also reviewed, noting: 

• The stilling basin was submerged at the time of the inspection. Exposed areas of the 
stilling basin appeared in satisfactory condition. 

• Both HLOPs were generally in satisfactory condition. Minor cracking and spalling were 
also noted around the downstream edges of the right HLOP, along with wasp nests that 
pose a safety risk for maintenance but not a structural concern. 

• It was recommended to develop a document that encompasses the Dam Safety 
Management Program. 

• Several updates to the OMM were recommended; notwithstanding, the current OMM 
generally satisfies the recommended contents by ANCOLD (2003). 

It was recommended to update the Dam Safety Emergency Plan, in consideration of recent 
updates to the Australian Warning System, to provide more tangible triggers for escalation of a 
dam emergency during the event and improve the instructions for communications protocols. 
Such changes aim to improve usability during a dam emergency.  

A review of the performance of the dam, based on the current safety review for the Dam, 
identified: 

• There is uncertainty in the actual flood handling capacity of the dam. It should be reviewed 
using the recently updated inflows from the hydrology assessment (HARC 20205), but 
also with a comprehensive review of the spillway rating curve.  

• The dam break and consequence category assessment should be updated using the 
latest hydrology data. 

• The stability of the dam should be reviewed using the latest flood loading data and include 
an updated seismic hazard assessment.  

• Concrete coring of the dam has been recommended to confirm the design assumptions 
and material parameters. 

Based on the review of the respective input studies, the dam may not satisfy a standards-based 
assessment of engineering performance against the respective ANCOLD guidelines.  

In consideration of these aspects, it is recommended to undertake a Safety Review of the dam to 
evaluate the safety of the dam. The Safety Review may also investigate a risk-based assessment 
of the dam, which is an accepted method of evaluating the safety of a dam that does not satisfy 
the standard-based approach. 
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The following recommendations for the North Para Dam have been made by GHD on the basis of 
visual observations made during the Intermediate inspection, and the assessment of the 
performance and dam safety management documentation provided to GHD by GRFMA. 

The recommendations have been separated with respect to the priority and classification of the 
resulting actions as summarised below.  

• P1: Immediate action Critical actions that need to be undertaken immediately to safeguard 
the integrity of the dam or the safety of personnel.  

• P2: Short-term action Operation, maintenance, minor works, investigation or monitoring 
issues required detailed attention or action withing the next 12-24 months, in additional to 
normal routine actions and monitoring.  

• P3: Long-term action Lower priority, long-term operation, maintenance, minor works, 
investigation or monitoring issues that will require attention within 24-48 months.  

• P4: Major works Items requiring capital works upgrades to address dam safety and/or 
business risks. 

  

Agenda - GRFMA Audit and Risk Committee Meeting 25-11-2025                 Page 10 of 18



Gawler River Floodplain Management Authority 
 

 
Page 4 of 5 
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Agenda Item: 5.2 
Committee: GRFMA Audit and Risk Committee 
Meeting Date: 25 November 2025 
Title: GRFMA Insurances – LGAAMF   

Recommendation: 
That the GRFMA Audit and Risk Committee recommends that the GRFMA Board make a 
submission to the LGA Asset Mutual Fund (LGAAMF) to consider appropriate insurance 
coverage for the Bruce Eastick North Para Flood Mitigation Dam. 

_____________________________________________________________________________ 

The GRFMA Audit and Risk Committee has been liaising with the Local Government Association 
Mutual Liability Scheme to address issues pertaining to appropriate insurance coverage for the 
Bruce Eastick North Para Flood Mitigation Dam. 

Most recently the 8 October 2025 committee meeting resolved: 

That the GRFMA Audit and Risk Committee: 
1. Requests the Executive Officer to seek further information to clarify the aspects and

process of:
a) Applying for membership to the LGA Mutual Asset Fund (LGAAMF); and
b) The process involved in facilitating insurance of the Dam as an asset.

2. Notes that the process of committee meeting considerations reflects committee
advice rather than individual recommendations.

3. Request the Executive Officer to advise Constituent Councils and participating State
Government agencies, to check if their Professional Indemnity cover extends to other
authority committees such as the GRFMA Technical Advisory Panel.

The meeting considerations were recorded as: 
• Does applying for insurance coverage for the Dam also serve as an application for

LGAAMF membership? Should it be a separate process, can an application be made at
the same time?

• An independent Dam condition assessment is to be provided to the GRFMA Board on 16
October 2025. This report will provide a basis for insurance cover considerations by
GRFMA and LGAAMF.

• Dam damage insurance is treated as a distinct asset separate from public liability
coverage in dam management.

• Noted that GRFMA Technical Assessment Panel is indemnified for civil liabilities – to the
extent that individuals who sit on that committee are members of the GRFMA Board,
then yes. If they are not, then it would be prudent to check if they come with their own
Professional Indemnity cover.

Response - LGA Asset Mutual Fund (LGAAMF) 

“As the Gawler River Floodplain Management Authority (GRFMA) was formed as a Regional 
subsidiary under Section 43, Schedule 2 of the Local Government Act 1999, they are an Eligible 
Body for membership to the LGA Asset Mutual Fund in accordance with Scheme Rule 2.5.5. 
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As the GRFMA only have one asset they are considering protection for, being the Bruce Eastick 
Dam structure, the LGA Asset Mutual Fund will require additional information to consider the risk 
prior to providing an offer of membership,  noting the nature of the engineered structure and the 
purpose for which it was constructed which should be engineered to withstand flood related 
events. 
 It is recommended that GRFMA provide the following for the LGAAMF to consider the risk 
further: 

1. A current Dam condition report 
2. Details/confirmation of what flood events the Dam was constructed to withstand 
3. A valuation of the Dam confirming its current replacement cost, if it was required to be 

rebuilt following a loss in its current form. i.e like for like, not betterment. 
4. Any details of significant weather events where the dam has breached or nearly breached. 
5. Any previous loss and or damage sustained to the dam structure that required repair or 

replacement. 

Following receipt of the above, the LGAAMF can consider the risk further and then clarify the 
extent of protection it can or cannot provide. 

After reviewing the information and committee input, the Fund will inform GRFMA whether 
membership is offered, based on risk, and outline any related conditions or requirements.” 

GRFMA Audit and Risk Committee considerations  
The Intermediate Surveillance Inspection report for the Bruce Eastick North Para Flood Mitigation 
Dam (item 5.1) covers items 1, 2, 4, and 5 from the LGAAMF information requirements.  

An independent valuation dated July 1, 2023 (item 3), is available separately and can be provided 
to LGAAMF. 

Despite the recommendations in the surveillance report, it is believed that sufficient information 
exists to support GRFMA's submission to LGAAMF, allowing them “to consider the risk further 
and then clarify the extent of protection it can or cannot provide”. 

This will help GRFMA determine whether insurance coverage for the Bruce Eastick North Para 
Flood Mitigation Dam is feasible. 
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Agenda Item: 5.3 
Committee: GRFMA Audit and Risk Committee 
Meeting Date: 25 November 2025 
Title: Progress Report GRFMA Strategic and Annual Business Plan 

2025-2026  

Recommendation: 
That the GRFMA Audit and Risk Committee receives and notes the GRFMA Strategic Plan 
and Business Plan 2025/2026 progress report. 
_____________________________________________________________________________ 

On 28/06/2023 the GRFMA engaged LUVROK Pty Ltd to undertake GRFMA Executive Officer 
services, in accordance with the agreed contract for service, for the term 1 July 2023 to 31 
December 2025. 

Mr David Hitchcock is identified as the key person providing the services pursuant to the agreed 
terms. 

A work management program has been established to identify and measure actions and progress 
of the GRFMA Strategic Plan and Business Plan 2025/2026. 

See attached copy “GRFMA work requirements November 2025” for further details. 
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GRFMA work requirements
EO  Service requirements
Name Status Date Date 1

Maintain the business office of the Authority Done 2025-11-17

Prepare Agendas & Minutes  Attend  meetings Done 2025-11-17

Attend the minute actions as required In progress 2025-11-17

Management of the GRFMA strategic management documents In progress 2025-11-17

Subitems Status Date

Asset Management Plan In Progress 2025-11-17

Strategic Plan Done 2025-11-17

Long Term Financial Plan Done 2025-11-17

Prepare the Annual Report. Done 2025-11-17

Prepare the Annual Business Plan, Budgets and reports Done 2025-06-30 2026-06-30

liaise with constituent councils, Green Adelaide, Northern Yorke 
Landscape Board, Stormwater Management Authority Done 2025-11-17

Engage with relevant federal and state ministers/MPs & CEOs In progress 2025-11-17

Actively pursue grant funding Done 2025-11-17

Proactively promote the works and activities of the Authority. In progress

Report annually on progress with implementation of the SMP . To be scheduled 2026-02-02
Develop and implement a schedule of flood mitigation infrastructure 
works for the SMP In progress 2025-12-16

2025-06-30 to 2026-02-02 2026-06-30
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Meeting agenda process
Name Status Date Date 1

Draft  Agenda reports Done 2025-11-17

Forward drafts to Admin to format and compile Done 2025-11-17

Send Agenda to Board, Councils Town of Gawler  webpage Done 2025-11-17

Draft minutes , KOS  send to Admin to format In progress 2025-11-27

Send minutes and KS to Board, Councils, Town of Gawler webpage In progress 2025-11-27

Action minute resolutions and drections In progress 2025-11-27

2025-10-06 to 2025-10-21

Strategic Plan Priority Actions
Name Status Date Date 1
Work to facilitate delivery of the objectives of the Gawler River 
Stormwater Management Plan Done 2025-11-04

Review, with Constituent Councils and stakeholders, design 
standards for infrastructure works including costs and benefits In progress 2025-11-04 2026-07-01

In conjunction with the Constituent Councils, develop and implement 
a schedule of flood mitigation infrastructure works for the Gawler 
River referencing the Gawler River Stormwater Management Plan

To be scheduled 2025-11-04 2026-07-01

Working with the Constituent Councils, develop a framework to 
clearly articulate the respective roles and responsibilities of the 
Authority and the Councils and suitable partnering arrangements to 
maintain a low-cost base for the Authority.

Done 2025-11-04 2026-07-01

Continue to advocate for improved governance and funding 
arrangements for flood avoidance, resilience, and mitigation in South 
Australia

Done 2025-11-04 2026-07-01

Assist the Constituent Councils in communicating with general 
communities and specific interest groups in relation to flood 
mitigation for the Gawler River

In progress 2025-11-04 2026-07-01

2025-11-04 2026-07-01
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GRFMA Projects
Name Status Date Date 1

Deliver Stormwater Management Plan Done 2025-11-04

Engage with DEW with Business Case completion Done 2025-11-04 2026-12-14

Market Test  and appointment GRFMA Chairperson postition Done 2024-05-01

Transition EO services to corporate status Done 2023-06-30

Deliver quarterly GFMA Audti Committee meetings Done 2025-10-08 2025-12-16

Prepare and finalise 25/26   Financial Statements To be scheduled

2023-06-30 to 2026-07-21 2025-12-16 to 2026-12-14

Maintenance and Operations
Name Status Date Date 1
Delivery of scheduled maintenance at Dam as per Maintenance Cost 
Analysis 2023-2032. In Progress 2025-11-04

Scheduled inspections and environmental management of land 
associated with the Dam location Done 2025-11-04 2025-12-16

Revaluation of the Bruce Eastick North Para Flood Mitigation Dam ( 5 
year program Done 2024-02-01

Continuation of the revegetation program Done 2025-11-04

Implementation of an Information Management Framework for a 
digital environment Done 2024-06-26

2024-02-01 to 2025-11-04 2025-12-16
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