Gawler River Floodplain Management Authority

Adelaide Hills Council, Adelaide Plains Council, The Barossa Council,
Town of Gawler, Light Regional Council, City of Playford

KEY OUTCOMES SUMMARY
GRFMA Board Meeting — 17 October 2024

Presentations

Ms. Cate Hart, Mr. Ed Pikusa, and Ms. Brooke Paraschos, Department for Environment and Water,
attended the meeting to discuss governance proposals for ongoing management of the Gawler River
Flood Management Business Case and the Community Flood Awareness Project.

Funding Advocacy Working Group

The meeting confidentially discussed the work being undertaken by the Funding Advocacy Working
Group on a draft funding strategy framework that can be further considered by the GRFMA: and
ultimately Constituent Councils.

Discussion included items relating to:

e Meeting outcomes with Minister Champion, Minister for Housing and Urban Development,
Minister for Housing Infrastructure, Minister for Planning, Member for Taylor.
e Key points of the draft GARP submission.

Information Asset Management Report and Manual

The newly developed Information Asset Manual was adopted and the GRFMA Executive Officer was
requested to initiate a suitable process to ensure that Board Members, the Executive Officer, Employees
and Volunteers undertake IAM awareness training, if not previously undertaken.

Financial Report
The financial report as of 30 September 2024 was received which showed a cash at bank balance of
$247,408.91. It was noted internal cash lending for CAD offset is $206,547.56.

GRFMA Executive Officer Report
The GRFMA Executive Officer will facilitate documented agreement between the Town of Gawler and the
GRFMA that facilitates hosting of GRFMA webpage content by the Town of Gawler.

Next Meeting
Thursday 12 December 2024, City of Playford.
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